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 TRI-NAMICS™ SYSTEM  



Focus 

 



IN THE BEGINNING 

Debbie Client Erna 



Tri-namics® 

The power of three forces activating endless possibilities. 



An in-time organizational learning system that engages people 

to mine their own and collective intellectual capital and 

wisdom. 

 

WHAT IS TRI-NAMICS®? 

Tri-namics 
System® 

Self 
Development 

Partnership 
Development 

Coaching 
Triangles© 

Team 
Development 

Programs and 
workshop 



SELF DIRECTED LEARNING 

 A process by which individuals take 

the initiative, with our without the 

assistance of others for their learning 
- Malcolm Knowles 



SELF COACHING 

What kind of 

leader do I 

want to be ? 

What am I 

good at 

already? 

Who could 

help me? 

Develops Self 
Actively seeks 

opportunities 

and challenges 

for personal 

learning, 

character 

building and 

growth. 

L - Lead Self 

Domain 



SHARED LEARNING 



DYAD COACHING 

Step 1 .. curiosity 

Step 2 … listening to understand 

Step 3 … reflective 

thinking 



TRIAD COACHING 

3 self selected learning partners 

Formed for a longer term 

Set a regular schedule for meeting 

Have a clear intention of individual goals 

A coach approach is the primary methodology 

Start with a charter\agreement 

 



TEAM COACHING 

L  Lead Self 

 

E  Engage Others 

 

A Achieve 

Results 

 

D  Develop 

Coalitions 

 

S  System 

Transformation 



 

A SYSTEM VIEW 
SELF-SUSTAINING LEADERSHIP COMMUNITY 

OF PRACTICE 

 “A community of practice is a 

group of people who share a 

concern or a passion for 

something they do, and 

learn how to do it better 

as they interact regularly.” 
Jean Lave and Etienne Wenger 

 

 

http://wenger-

trayner.com/resources/what-is-a-

community-of-practice/ 
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THE TRI-NAMICS® SYSTEM 
SUSTAINED AND CONTINUOUS DEVELOPMENT  

 

  Built on the LEADS framework 

 Integrated with formal learning 

  Invites informal learning 

 Incorporates a system approach to relationship learning 

 Applies a coach approach mind set and practice 

 Provides support and resources to nourish a leadership 

 community of practice 

 Encourages measurement of  impact – recalibration –         

 continued evolution  



THE LEARNING ORGANIZATION 

“We now accept the fact that learning is a lifelong process of keeping 

abreast of change. And the most pressing task is to teach people how to 

learn.” Peter Drucker 



 

 

What are you 

 curious about  

Q AND A 



SELF 
“A N  E VOLUT I ON A RY  S T E P  I N  L E A DE R  DE V E LOP M E N T. . . A  WOR KB OOK T H AT  

P ROV I DE S  A N  E A SY  TO  FOL LOW  ROA DM A P  I N  T H E  DE V E LOP M E N T  OF  A N  

E F F E C T I V E  L E ADE R US I N G C OAC H I N G P H I LOS OP H I E S . ”  

R O M M E L  C A T A L A N ,  R P N ,  A D P N ,  B P N , C E C ,  S E N I O R  C A S E  M A N A G E R ,  F O R E N S I C  

P S Y C H I A T R I C  R E G I O N A L  C L I N I C  

 

TEAM 

“WOR KI N G  W I T H  T R I - N A M I C S ®  A L LOW E D OUR  FA M I LY  P R AC T I C E  S TA F F  A N D 

P H YS I C I A N S  TO  R E C H A RG E  A N D R E FOC US  ON  OUR  M A I N  G OA L  OF  

P ROV I D I N G  QUA L I T Y  P R I M A RY  H E A LT H  C A R E . ”  

M A R T I N  L O U I S  R A Y ,  M D ,  P H Y S I C I A N ,  V I E W  M E D I C A L  F A M I L Y  P R A C T I C E  

L E A D  O F  D E L T A  D I V I S I O N  O F  F A M I L Y  P R A C T I C E  

 

TRIAD 

“…A  S T I M UL AT I NG  A N D UP L I F T I N G  E X P E R I E N C E .  I  FOUN D M YS E L F  LOOKI N G  

FORWARD TO  TH E  TR I AD M E E T I N GS  AL L  WE E K,  AN D ON C E  WE  M E T,  WE  AL L  

P LUN G E D R I G H T  I N  . . . .   PA R T I C UL A R LY  E F F E C T I V E  FOR  US  WA S  T H AT  W E  

C H OS E  W H AT  W E  WA N T E D TO  FOC US  ON  –  T H I S  WAY  W E  A L L  WOR KE D ON  

I S S UE S  C LOS E  TO  OUR  H E A R T S .  T H E R E  I S  N O  DOUB T  I N  M Y  M I N D T H AT  T H I S  

M E T H ODOLOGY  I S  H I G H LY  B E N E F I C I A L  I N  L E A DE R S H I P  DE V E LOP M E N T.  A S  A  

PA R T I C I PA NT,  I  G R E W  A S  A  P E R S ON ,  . . . .  M Y  T R I A D PA R T N E R S  B E C A M E  M Y  

T R UE  F R I E N DS ,  A N D W E  W I L L  A LWAYS  S H A R E  A  S P E C I A L  B ON D OF  

C LOS E N E S S ,  H UM I L I T Y  A N D OP E N N E S S  . . . . ”  

L A U R A A R P I A I N E N ,  A R C H I T E C T  A I B C  

S E N I O R  F A C I L I T I E S  P L A N N I N G  L E A D E R  |  L O W E R  M A I N L A N D  F A C I L I T I E S  

M A N A G EM E N T  |  S T R A T E G I C   P L A N N I N G  F R A S E R  H E A L T H  

 



TRI-NAMICS® SYSTEM 
ERNA HAGGE  

A N D  

 DEBBIE PAYNE 

 
W W W. DE B E R N A . C OM  

E R N A :  H AG G E G LOB A L @ G M A I L .C OM  

DE B B I E :  DE B B I E @ DP L EA DE R S H I P. C OM   

http://www.deberna.com/
mailto:haggeglobal@gmail.com


Next Webinar:  October 2016 

www.chlnet.ca www.leadscollaborative.ca 


