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AGENDA 
CHLNet Board Retreat 

Better Leadership, Better Health - Together 
October 30, 2024 9:00 – 5:00 pm 

 

 
 
CHLNet Board Members 

1. Scott Malcolm (Board Chair) 
2. Maria Judd (Past Chair) 
3. Andrea Johnson 
4. Kathy MacNeil 
5. Katherine Chubbs 
6. Yvonne Mburu - regrets 
7. Carolyn Pullen  
8. Jean-Louis Denis - regrets 

 

Plan for the Day:  At a Glance 
 

RETREAT OBJECTIVES:   
1. Reenergize shared purpose & strategic focus. 
2. Create an opportunity for quality connections, relationship building and generative dialogue. 
3. Recognize and celebrate effort, energy, achievements, failures and learning. 

 

 

 
Time 

 

 
Item 
 

 
Materials 

 
Lead 

 

1 8:30 – 9:00 Light Breakfast.  Networking. 
 All 

2 
 

9:00 – 9:10 
 

Warm Welcome & Opening Remarks 
 Scott Malcom 

 

3 
9:10 – 9: 45 

 

Shared Space & Connection 
• Land acknowledgment 

• Agenda Overview 

• Connection before content 

• Visualize success 

 Sharon Bishop 
(Facilitator) 

4 
9:45 – 10:30 

 
 

Quality Connections 
• Peak experiences 

 Sharon 
(Facilitator) 

 
10:30 – 10:40 
(10 mins) 

     Stretch & Refresh      
 

  

CHLNet Team 
1. Stephen Samis, Policy Advisor  
2. Deanne Taylor, Research Advisor 
3. Kelly Grimes, CEO, CHLNet  

 
Facilitation Support 

4. Sharon Bishop 
5. Grace Gemin 
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Time 

 

 
Item 
 

 
Materials 

 
Lead 

 

5 
10:40 – 12:30 

 

Collaborative Exploration, Clarify Focus, 
Envision Future Possibilities 

• CHLNet 3.0 
o What’s one bold idea you’ve been 

thinking about that could shape 
our future? 

o If we weren’t constrained by our 
current resources, what bold 
moves could we make? 

2023-2025- 
CHLNet 
Strategic 
Priorities 
 
CHLNet’s 
Unique 
Value 
Proposition 
 
Contextual 
Background
er – 2024 
Key Issues & 
Trends 

 

Sharon 
(Facilitator) 

 
 

 
12:30 – 1:30 
(60 mins) 

     Lunch      
  

6 
1:30 – 2:00 
(30 mins) 

CHLNet Membership and Partnership 
Committee Report and Recommendations 
 

 
Report 

 
Stephen 

Samis 

7 
2:00—3:30 
(90 mins) 

 

Strategic Implications for CHLNet 3.0 
1. Strategic conversation with CCHL and 

other leadership-based member 
organizations 

2. Sustainability and revenue generating 
streams 

3. Succession Plan and Budget 

 
 
 
 
 
 
 

 
 

Sharon  
(Facilitator) 

 

 
3:30 – 3:45 
(15 mins) 

     Stretch & Refocus      
  

8 
3:45—4:45 
(60 mins) 

Co-Construct the Future 
• Hone Strengths 

o What internal resources or 
capabilities do we have that we can 
build on for future growth? 

• Optimize Opportunities 
o What emerging trends or external 

factors present exciting 
opportunities for our organization? 

• Realize Aspirations 
o How do we envision our 

organization making a difference in 

 
Mural Board  

[Link to 
come] 

 
Outputs:  

SOAR Analysis 
Strategic 
Timeline 

Sharon 
(Facilitator) 
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Time 

 

 
Item 
 

 
Materials 

 
Lead 

 
the world or in the lives of those 
we serve? 

• Deliver Results 
o What systems or processes need to 

be implemented to ensure 
sustained success? 

9 5pm  
Closing Remarks & Fond Farewell 
 

  
Scott Malcom 

 

10 
5pm to 
830pm 

Walk in the Gatineau Hills, Relaxation and 
Board Dinner 630pm L’Oree De Bois 

 
Kelly Grimes 


