
CHLNet 3.0: CHAMPION STRATEGIC LEADERSHIP EXCELLENCE

EVIDENCE GENERATION PRIORITIES 
1. Leadership Practices for the 21st Century to Transform Health Systems
2. Anti-Racism and Social Justice to Achieve Effective, Diverse and Inclusive Leadership
3. Leadership Styles and Practices that Promote Supportive Workplaces and Workforce Wellness
4. Climate Conscious Leadership Practices for a Sustainable Health System

Link Evidence to Practice

Create  and convene a Canadian Learning 
Collaborative for Health Leadership with 

co-leads comprised of  academic and 
health system leaders

Cultivate, gather and share  
leadership practices that make a 

difference

Demonstrate Leadership 
Matters

Gather and share data on why 
leadership matters through 

mechanisms such as our 
benchmarking study

Undertake leadership case studies 
and scenario-based learning that 

demonstrate impact 

Enhance Our 
Leadership Commons

Tailor and enhance our value 
proposition by various leader 

types to better share practices 
and tools

Convene health leadership 
dialogues and roundtables

Build deeper strategic 
partnerships for broader impact 

across leadership and 
membership based national 

organizations 

Our Courses of Action 2025-2026 Short Term Objectives

Develop  and Enable 
Network Tools and 

Services

Enhance current network 
products and services to better 

build the next generation of 
health leaders

Through partnership, develop new 
tools and techniques for learning 

around the four evidence priorities 


