CHL LS

Briefing Note: CHLNet Board Succession Planning
Situation

CHLNet incorporated in January 2024. At the March 5, 2024, meeting of Members a motion passed
whereas the previous Secretariat would become the new inaugural Board of Directors. Succession
planning would then begin in the Fall 2024.

Background

With new Bylaw 1, membership in the corporation is now available to public, private, not-for-profit
and/or social, health-related or leadership-related organizations interested in furthering CHLNet’s
purposes. The Membership & Partnership subcommittee of the Board is now underway (Chaired by
Stephen Samis with members Andrea Johnson, Yvonne Mburu, Graham Dickson, Brian O’Rourke,
Catherine Gaulton, Amy Riske, and Denise McCuaig) and will provide a report at CHLNet’s Oct 30t
Board retreat.

As a first step, over the summer board members completed a skills and diversity matrix. At its April
meeting, the board agreed that the diversity aspect of this matrix would be for the CEO’s eyes only.

The following aggregated results are below with the pink highlighting missing gaps.

Expertise Representation Missing Representation |
Government Relations 3
Health system 5
Health Leadership 6
Education, Leadership Dev, Org
Design, Change Management 5
Climate Change X

5

Psychotherapist,

Managing Consultant,
Former PT, Physician,

Health Profession Nursing
Law, Advocacy, Policy X
Financial Management 2
Communications and Social
Media 1
2
Research & Evaluation Epidemiology
5
NHS Scotland Quality
Strategic Planning & Quality and Safety Fellow
Corporate Sponsorship &
fundraising
Al / Tech
Human rights & Social justice X
1
Other Reconciliation, EDI
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The current Directors of the Corporation and their respective terms are outlined below. The bylaw
indicates that 1/3 directors are elected for a 3-year terms, 1/3 for a two-year and 1/3 for one-year.

Name Term
1. Dr. Scott Malcolm Close of the 2027 annual meeting of members
2. MariaJudd Close of the 2027 annual meeting of members
3. Dr. Katherine Chubbs Close of the 2026 annual meeting of members
4. Kathryn MacNeil Close of the 2025 annual meeting of members
5. AndreaJohnson Close of the 2025 annual meeting of members
6. Yvonne Mburu Close of the 2026 annual meeting of members

The offices of the corporation are: Chair (Scott Malcolm), Vice-Chair (vacant), Past Chair (Maria
Judd), and the CEO. Secretary and Treasurer can be appointed later. The Articles of Incorporation
indicate that the minimum and maximum number of directors are 3 and 10 respectively for 3 year
terms (with a max of two terms).

In April 2024, the Chair, Past Chair and Senior Policy Advisor met in Ottawa to begin discussing
succession planning for the Board. In a brainstorming session the following names were discussed:

1.

Cathy Ulrich — Northern Health, retired CEO

2. Sara Allin - academic, U of Toronto, HMPE North American Observatory, ON (also suggested
Ross Baker and Walter Wodchis from there)

3. Greg Marchildon - academic, former DM SK, Ottawa

4. Marcel Saulnier — former ADM Health Canada, CMA, Ottawa, bilingual

5. CMA - Owen Adams, Jennifer Kitts

6. Carolyn Pullen - CEO CCS, nurse, Ottawa, academic PhD in mobilizing evidence to practice

7. Leigh Chapman - government, academic, Chief Nursing Officer for Canada, bilingual

8. Jean-Louis Denis — academic, bilingual, university of Montreal, Quebec

Discussion

1. What should be the nominating process for CHLNet’s new board of directors to address the
skills and diversity matrix gaps (noting that board members need to be ratified at the Annual
Meeting of Members)?

2. How many new board directors should be recruited?

3. When should new members be selected?
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https://stories.northernhealth.ca/authors/cathy-ulrich
https://ihpme.utoronto.ca/faculty-profile/sara-allin/
https://discover.research.utoronto.ca/20696-gregory-marchildon
https://santishealth.ca/our-team/
https://ccs.ca/mycovacc-steering-committee/
https://www.canada.ca/en/health-canada/news/2022/08/backgrounder-chief-nursing-officer-biography.html
https://www.chairesante.ca/en/a-propos/equipe/denis-jean-louis/
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