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Briefing Note: CHLNet Board Succession Planning Feb 2025

Situation

CHLNet incorporated in January 2024. At the March 5, 2024, meeting of Members a motion passed
whereas the previous Secretariat would become the new inaugural Board of Directors. Succession
planning then began in the Fall 2024. At its August 28, 2024, the Board agreed that Carolyn Pullen
and Jean-Louis Denis be invited as new directors increasing the board size to 8. At the May 16t
Annual General Meeting, Kathy and Andrea’s terms as directors will be complete.

Background

With new Bylaw 1, membership in the corporation is now available to public, private, not-for-profit
and/or social, health-related or leadership-related organizations interested in furthering CHLNet’s
purposes. As a first step, over the summer of 2024 board members completed a skills and diversity
matrix. At its April meeting, the board agreed that the diversity aspect of this matrix would be for
the CEO’s eyes only.

Collected over the summer of 2024, the following aggregated results are below with the pink
highlighting missing gaps.

Missing

Expertise Candidates Representation
Government Relations X X X X
Health system X X X X X
Health Leadership X X X X X X
Education, Leadership Dev, Org
Design, Change Management X X X X X
Climate Change X
Health Profession Psychotherapist Managing Consultant Former PT Physician Nursing
Law, Advocacy, Policy X
Financial Management X X
Communications and Social
Media X
Research & Evaluation Epidemiology X

NHS Scotland Quality
Strategic Planning & Quality and Safety Fellow X X X X
Corporate Sponsorship &
fundraising X X
Al/Tech X
Human rights & Social justice X
Other Reconciliation, EDI

The current Directors of the Corporation and their respective terms are outlined below. The bylaw
indicates that 1/3 directors are elected for a 3-year terms, 1/3 for a two-year and 1/3 for one-year. The
recently approved directors (Carolyn and Jean-Louis) would be until close of the 2028 annual
meeting of members.

Name Term
1. Dr. Scott Malcolm Close of the 2027 annual meeting of members
2. MariaJudd Close of the 2027 annual meeting of members
3. Dr. Katherine Chubbs Close of the 2026 annual meeting of members
4. Kathryn MacNeil Close of the 2025 annual meeting of members
5. AndreaJohnson Close of the 2025 annual meeting of members
6. Yvonne Mburu Close of the 2026 annual meeting of members
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The officer s of the corporation are: Chair (Scott Malcolm), Vice-Chair (vacant), Past Chair (Maria
Judd), and the CEO. Secretary and Treasurer can be appointed later. The terms of each Officer
(except the CEO) is two years or until their successor is elected or appointed. Term of each Officer is
limited to two consecutive terms of two years each. The Articles of Incorporation indicate that the
minimum and maximum number of directors are 3 and 10 respectively for 3-year terms (with a max
of two terms).

Potential Names Proposed at the Board’s Fall Retreat for Consideration:

Leigh Chapman, Chief Nursing Officer, Health Canada

Leslie Carty, Executive Director, Rural Coordinating Center of BC, Interior Health

Anna Marenick, VP President of People NS Health

Amy Riske, ADM Yukon Health, SPOR

Kristen Winters, EVP, Sunnybrook ON

Karen McCaffrey, CEO, Health PEI (on HealthCareCAN board and just started at HealthPEl)
Reese Barnes, Regional VP Ontario Health (Cancer Care ON) and ED Clinical Operations,
Ottawa Hospital

Alex Munter or Jennifer Kitts, CEO, CMA

9. Bill Marra, CEO Hotel Dieu CEO or VP

10. Scott Robertson or Jo-Anne Cecchetto, DM NWT Health and Social Services
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Recommendations
1. The Board recruit a Vice-Chair by the May 2025 annual meeting of members.

2. The Board discuss the recruitment of two new directors to replace those whose terms are
completed at the close of the May 2025 annual meeting of members.
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