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Briefing Note: CHLNet Board Succession Planning and Partner Fees 

Situation 

CHLNet incorporated in January 2024. At the March 5, 2024, meeting of Members a motion passed 

whereas the previous Secretariat would become the new inaugural Board of Directors.  Succession 

planning then began in the Fall 2024. At its August 28, 2024, the Board agreed that Carolyn Pullen 

and Jean-Louis Denis be invited as new directors increasing the board size to 8.  

As well, the Board has suggested that CHLNet align its Financial year end to invoicing of membership 

dues. 

Background 

With new Bylaw 1, membership in the corporation is now available to public, private, not-for-profit 

and/or social, health-related or leadership-related organizations interested in furthering CHLNet’s 

purposes. The Membership & Partnership subcommittee of the Board is now underway (Chaired by 

Stephen Samis with members Andrea Johnson, Yvonne Mburu, Graham Dickson, Brian O’Rourke, 

Catherine Gaulton, Amy Riske, and Denise McCuaig) and has provided a report for CHLNet’s Oct 30th 

Board retreat.   

As a first step, over the summer board members completed a skills and diversity matrix. At its April 

meeting, the board agreed that the diversity aspect of this matrix would be for the CEO’s eyes only.   

Collected over the summer of 2024, the following aggregated results are below with the pink 

highlighting missing gaps.  

 

The current Directors of the Corporation and their respective terms are outlined below. The bylaw 

indicates that 1/3 directors are elected for a 3-year terms, 1/3 for a two-year and 1/3 for one-year. The 

recently approved directors (Carolyn and Jean-Louis) would be until close of the 2028 annual 

meeting of members. 

Name 
 

Term 
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1. Dr. Scott Malcolm Close of the 2027 annual meeting of members 
2. Maria Judd Close of the 2027 annual meeting of members 
3. Dr. Katherine Chubbs Close of the 2026 annual meeting of members 
4. Kathryn MacNeil Close of the 2025 annual meeting of members 
5. Andrea Johnson Close of the 2025 annual meeting of members 
6. Yvonne Mburu 

 
Close of the 2026 annual meeting of members 
 
 

The officer s of the corporation are: Chair (Scott Malcolm), Vice-Chair (vacant), Past Chair (Maria 

Judd), and the CEO. Secretary and Treasurer can be appointed later.  The terms of each Officer 

(except the CEO) is two years or until their successor is elected or appointed. Term of each Officer is 

limited to two consecutive terms of two years each. The Articles of Incorporation indicate that the 

minimum and maximum number of directors are 3 and 10 respectively for 3-year terms (with a max 

of two terms). 

In addition, with its January 1st incorporation the suggestion has been made to align CHLNet’s 

financial year end of December 31st with its invoicing of the 40 network partners. The new Bylaws 

state that “Members shall be notified in writing of the membership dues at anytime payable by 

them, as established by the Board in accordance with the operating policies of the Corporation.”  

Recommendations 

1. The Board recruit a Vice-Chair by the May 2025 annual meeting of members/ 

2. The Board discuss the recruitment of two new directors to replace those whose terms are 

completed at the close of the May 2025 annual meeting of members. 

3. The Board discuss change its annual invoicing of network partner fees from March to January 

beginning in January 2025. 
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