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Briefing Note: CCHL Memorandum of Understanding (MOU)

Situation

LEADS 2025 Refresh is underway. CCHL, LEADS Global and CHLNet are identified as the stewards of
the project through participation in the LEADS Framework Steering Group, LEADS 2025 Refresh
Working Group and in a recently submitted Mitacs Grant application. A new LEADS Framework may
result which then raises the question of intellectual property (IP) rights currently split between CCHL
(75%) and Graham Dickson (25%).

Background

In 2006, with Graham Dickson, as the Principal Investigator at Royal Roads University (RRU), the
LEADS framework was borne through a stipend drawn from $3 million in funding from the BC
Ministry of Health, aimed at assisting BC Health Authorities, newly constituted (6 from 54), with their
strategic leadership responsibilities. The funds were administered though the Health Care Leaders
Association of BC in partnership with the Centre of Leadership and Research (CHLR) at RRU. In 2009,
the CHLR entered into a contractual agreement with CHLNet to combine the data from the original
LEADS framework devised in BC, with the results of a national project, called the 5 C’s, that CHLNet,
CCHL, and other national organizations funded and which the CHLR carried out. The purpose was to
reconcile the two competing frameworks, and the result is what is now called, the LEADS in a Caring
Environment capabilities framework (LEADS).

In 2012, CCHL purchased a majority share of IP for LEADS from HCLABC (then dissolving and now
defunct). Shortly after, and unbeknownst to either Graham Dickson or CHLNet, RRU transferred the
remaining IP share to CCHL at their request. At that time, CHLNet, under the tutelage of Bill Tholl,
and Graham Dickson (who had overseen the project) argued for a share of IP but as an
unincorporated network CHLNet could not hold IP; and CCHL was adamant that it owned the full IP.
In more recent years, CCHL and Graham Dickson have come to an agreement around a 75/25 IP split.

As the framework is now going to be refreshed, CCHL’s CEO has proposed the following 5-year MOU
to be discussed by CHLNet’s Board.

1. CCHL, CHL Net and LEADS Global are identified as stewards of the project to refresh the
LEADS framework through participation in the LEADS Framework Steering Group (LFSG) and
the associated Terms of Reference.

2. As such, any basic non-commercial downstream documents or publications arising from the
refresh project (such as the general brochure, depictions of the framework, user guides etc.)
will acknowledge the role of all three parties.

3. Because the refresh project will be based on a research and evidence gathering process, all
three parties may use this research for programming, papers, and other suitable purposes
subsequent to the completion of the project.
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4. The funding of the initial MITACS grant will be borne by the IP owners who benefit from
commercialization rights (25% Leads Global and 75% CCHL). This does not affect or dilute the
three-way collaboration of the parties in the LFSG and the refresh project.

5. Subsequent funding would follow the same formula unless agreed otherwise.

6. Thereis no expectation that this collaboration, as presently defined, will alter the ownership
of the LEADS intellectual property in any way.

7. Further commercial downstream products and services may be re-developed, created and
funded by the IP owners in accordance with the agreement in effect between CCHL and
LEADS Global, and would therefore bear single logos and identification.

8. Each organization may also develop and fund non-commercial products and services that
would bear single identification, or several identifications if multi-party projects are pursued.

9. As a contributor to the refresh project, CHL Net would be granted a LEADS license for
internal and non-commercial use.

A few definitions for the conversation:

Intellectual Property is “an umbrella term referring to the intangible assets that are creations of
human intellect and creative pursuits. The term includes inventions, symbols, logos, pictures,
designs, literary and artistic works, and more.” It defines ownership of an asset.

Commercial use means using the LEADS Framework in a way that is intended to generate
revenue. Non-commercial use is for personal or educational purposes without the intention of
making a profit.

Discussion Questions

1. As we are now incorporated, should CHLNet give up its IP rights that might arise from the
LEADS Refresh?

2. If yes, should we enter an MOU as outlined above? If not, what changes might you suggest?

3. If yes, with the change in leadership at CCHL should we consider a shorter-term MOU i.e. one
year?
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