LeR

}éseau canadien pour le leadership en santé

CHLN e}.é July 2024

Canadian Health Leadership Network

Accelerating Healthcare Leader’s Career Pathways
Through an Interactive Online Application:
A funding proposal

Purpose

To seek funding for phase two of a project aimed at providing aspiring Canadian health leaders of all
professions with a personalized online app that will help them identify developmental (educational
and experiential) pathways to their desired leadership role. This ‘lifelong learning’ app will assist
health professionals in making better, more informed career choices and ensure they have the
appropriate skills for their chosen role.

Background

While healthcare leadership has always been important, it has been increasingly difficult to create a
steady and consistent pipeline of capable healthcare leaders willing and able to handle the
unprecedented challenges of leading through COVID and beyond (Hartney et al., 2021). Women,
underrepresented minorities, and clinicians of various backgrounds often had difficulty entering the
ranks of healthcare leadership (Nivet, 2010; Roberts et al., 2014).

The challenges are multifactorial. We now know the methods by which individuals are both selected
and trained contribute substantially to meeting these workforce challenges. More effective and
efficient leadership pathways are required to prepare future healthcare leaders and to address the
growing challenges around burnout, retention and recruitment.

Current Status

A Mitacs Accelerate Grant sponsored by CHLNet, LEADS Global, McMaster University and Toronto
Metropolitan University received funding to develop a ‘wireframe’ on health leadership career
pathways. A wireframe provides a skeletal outline or framework for a personalized app, which in this
case resembles a decision tree over one’s career path. A very skilled research team working with Dr.
Teresa Chan, has completed phase one, which included a scoping review of the academic and non-
academic literature, analyzing a series of key informant interviews and focus groups with over 50
health leaders from across the health professions and across the spectrum from emerging to
executive leaders.

Key factors influencing leadership development included: the importance of a conceptual framework
to guide development (LEADS); mentorship, coaching and personalized support; role of pursuing
informal opportunities for skill development; concept of ‘giving back’ to future health leaders; need
for more guided self assessment; and fostering communities of practice in health leadership. The key
results were then used to populate a detailed ‘wireframe’ or roadmap for the development of a
flexible, dynamic online tool to assist current and future leaders in making better, more informed
career choices. Three peer reviewed publications are being written.

Funding is now required for PhaseTwo of the project, which involves taking the wireframe and creating
a functional, multiprofessional online application to help address the multidimensional challenges
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around retaining and recruiting health leaders capable of meeting the 21°* century health leadership
challenges.

Proposal
To provide funding for Phase Two of the project, which would entail:

1. Utilizing the wire frame product identified through Mitacs funding and CHLNet partner
support as a foundation for the creation of a personalized app.

2. Securing a design professional to help convert the concept of a career accelerator app, based
on the career enablers identified in Phase One, into a functional reality.

3. Confirming the market for such an app and how best to build on (or complement) existing
platforms (e.g. LinkedIn).

4. Using the power of generative Al (such as FIGMA https://www.figma.com/.) to develop a few
mock-ups of what an app or other technological methods might look like based on the
wireframe phase of the project.

5. Seeking and developing strategic partnerships to ensure integration and optimize use and
accessibility.

6. Developing a sustainable business model around the concept of ‘learning systems’. Note: This
app would be free to CHLNet’ s 40+ network partners’.

It is estimated that it would cost approximately $85K - $100K to develop and test a prototype,
potentially named Health Leadership Planning (HeLP) app. Annual operating costs, based on related
experiences, would be in the order of $15-$20K per year.

In return for co-sponsorship, the funder would be invited to be a member of a small project steering
group, along with the academic lead (Dr. Chan) and the other co-sponsors (CHLNet and LEADS
Global) and be entitled to co-branding the final application. They would also be entitled to use the
App for their membership.

! Created in the fall of 2009 with 12 founding partners including the CMA, the Canadian Health Leadership

Network (CHLNet) is a not-for-profit, purpose-built, recently incorporated coalition of 40+ organizations (called
Network Partners)' who gather to build health leadership capacity and capabilities across Canada. Members
cut across jurisdictions, policymakers, academics, health associations, regional health authorities, and health
disciplines.
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