CCHL and CHLNet Collaboration 2026 and Beyond

Outlined below are very draft principles and delineating of responsibilities suggested by CCHL to
develop a Memorandum of Understanding (MOU) between CCHL and CHLNet following the LEADS
Refresh. Advice and feedback from CHLNet’s Board is being sought at its July 2026 board meeting.

Organizing Principles
CCHL and CHLNet will work collaboratively on initiatives related to health leadership

1. Within this collaboration:
a. CHLNet’s focus will be on research, including the development of evidence and
evidence-based tools
b. CCHL’s focus will be on Leadership Programming
(Development/Training/Education/Conferences)
c. Both parties will promote LEADS, injecting it into ‘everyday’ language

Who Does What

More discussion needs to be given on what ‘programming’ might mean. CCHL and its Board’s biggest
issue is around CHLNet commoditizing and generating revenue from LEADS - research or otherwise
that CCHL has the IP for. Outlined below is an initial table to inform an MOU.

Legend - L= LEAD, C= Consult, I=Inform

CCHL CHLNet
Oversight for LEADS Refresh L L
Develop LEADS Based L I
Programming
Commoditize LEADS Based L I
Programming
Train LEADS Coaches, L I, C
Facilitators, CLS
Develop evidence regarding Gl L
Leadership, citing LEADS
Develop Evidence-based tools, Gl L
informed by LEADS
Promote LEADS L L
Inject LEADS based language L L
into “everyday” work practices
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