
 

CHLNet Board Meeting: February 2025 – AGENDA 1 

 

CHLNet Board Meeting Agenda 
February 20th, 2025, 1400 to 1530 hours Eastern 

Zoom Meeting  
Objectives: 

1. Approval of Annual Budget and Workplans 
2. Input into Health Leadership Evidence Building Endeavors  

3. Decision on May Leadership Dialogue and Roundtable Focus 
 

Time Agenda Item Responsi-
bility 

Action 
Required 

Attachments 

1400 to 
1405 

1. Consent Agenda 
Land Acknowledgement.  
Declaration of any conflict of interest 
relating to any of the agenda items.  
Information: 

- Network Partner Roundtable 
Minutes November (1b) 

- Research & Evaluation Working 
Group / Learning Collaborative 
Joint Meeting Minutes 
December (1c) 

- Health Leadership Exchange & 
Acceleration Working Group 
Minutes October (1d) 

- Dec Balance Sheet (1e) 
- Dec Income Statement (1f) 

Approval: 
- October Board Retreat Minutes (1a) 

 

Scott 
 
 
 
 
 
 
 
 
 
 

 

Additions or 
deletions to 

agenda 
 

October Board 
Retreat Minutes 

(1a) 
 
Network Partner 

Roundtable 
Minutes (1b) 

 
R&E WG Minutes 

(1c) 
 

HLEA WG Minutes 
(1d) 

 
Balance Sheet (1e) 

 
Income Statement 

(1f) 

1405 to 
1430 

2. CHLNet Structure and Functioning 
- 2025 Budget (2a) 
- 2025-2026 COAs (2b) 
- 2025 Annual Letter and Partner 

Invoices (2c) 
- Accountants – Hendry Warren  
- Board Succession Planning (2d) 
- New Partners 

Scott/Kelly Approvals 
and 

Decisions 

2025 Budget (2a) 
2025/2026 COAs 

(2b) 
Annual Letter (2c) 

Briefing Note: 
Board Succession 

Planning (2d) 

1435 to 
1445 

3. Support Leaders through Dialogue 
and Engagement 

- May NP Leadership Dialogue and 
Roundtable (3a)  

- Membership and Partnership 
Subcommittee Update 

Scott/Kelly/ 
Stephen 

Decision Proposed 
Leadership 
Dialogue Topics 
(3a) 

  

1445 to 
1455 

4. Build and Apply Health Leadership 
Research, Evidence and Knowledge 

- Learning Collaborative Updates  

Dee/Kelly Input Learning 
Collaborative 

Business Plan (4a) 



DRAFT
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Time Agenda Item Responsi-
bility 

Action 
Required 

Attachments 

Business Plan (4a) 
- Benchmarking 2025 funding (4b) 
- HEATAdapt Grant 

Benchmarking 
Study Workplan 

(4b) 

1455 to 
1505 

5. Accelerate 21st Century Care 
Leadership Practices 

- LEADS Refresh Update – Steering 
Group, Lit Review and Key 
Informant Interviews 

- Strategic Partnerships Across 
Leadership and Membership Based 
National Organizations 

Kelly Input  
 

1505 to 
1515 

6. Champion Strategic Leadership 
Excellence 

- EXTRA Team Indigenous Health 
Leadership (6a) 

- CIHR Best Brains Grant 
- Op Eds www.quoimedia.com 

Kelly/Dee Input EXTRA Team One 
Pager (6a) 

 
 

1515 to 
1520 

7. Next Meeting Dates and Evaluation 
- Board Meeting: April 9th, 2025 
- Network Partner Roundtable/AGM: 

May 16th  

Scott Information  

1520-
1530 

IN CAMERA SESSION 
- CEO Renewal/Contract Process 

Scott As required  

 
Confirmed:  
Scott Malcolm (Chair)  
Andrea Johnson (Director) 
Deanne Taylor (Senior Research Advisor)  
Grace Gemin (Notetaker) 
Katherine Chubbs (Director)  
Kathy MacNeil (Director) 
Kelly Grimes (CEO) 
Maria Judd (Past Chair)  
 
Regrets: 
Carolyn Pullen (Director) 
Jean-Louis Denis (Director) 
Stephen Samis (Senior Policy Advisor) 
 
Tentative: 
Yvonne Mburu (Director) 
 

http://www.quoimedia.com/

