CHLNG @

CHLNet Board Meeting Agenda
July 8th, 2025, 1230 to 1400 hours Eastern
Teams Meeting
Objectives:

1. Input into Canadian Learning Collaborative for Health Leadership
2. Decision on November Leadership Dialogue and Roundtable Focus

Time | Agenda ltem Responsi- Action Attachments
bility Required
1230to | 1. Consent Agenda Scott Additions or | Balance Sheet (1a)
1235 Land Acknowledgement. deletions to
Welcome new directors, Valerie and agenda Income Statement
Tiffany! (1b)
Declaration of any conflict of interest
relating to any of the agenda items. CoAs (1¢)
Information:
June Balance Sheet (1a) Committee List
June Income Statement (1b) (1d)
- Courses of Action (1c)
Committee List (1d) Emeritus Group
Emeritus Group April 24t (1e)
Minutes (1e)
- LEADS Refresh Working Group LEADS Refresh
May 15t Minutes (1f) Working Group
Network Partner Roundtable (1f)
May 16th Minutes (1g)
- Annual General Meeting May Network Partner
16" Minutes (1h) Roundtable (1g)
- Membership & Partnership
Subcommittee of the Board Annual General
May 20th Minutes (1i) Meeting (1h)
Benchmarking Steering Group
May 27th Minutes (1)) Membership &
Approval: Partnership
- Board Minutes April 9t (1k) Subcommittee (1i)
Benchmarking
Steering Group
(1))
Board Minutes
(1k)
1235to | 2. CHLNet Structure and Functioning Scott/Kelly Approvals
1245 New Partner Approvals and
Decisions
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Time | Agenda Iltem Responsi- Action Attachments
bility Required
1245to | 3. Support Leaders through Dialogue | Scott/Kelly/ Decision Leadership
1305 and Engagement Dee Dialogue Top Ten
- May NP Leadership Dialogue and (3a)
Roundtable Recap
a.Top Ten (3a) Vancouver 2025
b.November LD topics - Al, Summit Brief (3b)
Indigenous Health
Leadership, Bench 3/LEADS KPMG Proposal
Reference Focus group (30)
c.Small groups LD
- Vancouver 2025 Summit Recap,
Sponsorship Framework and KPMG
Proposal (3b&c)
1305 to | 4. Build and Apply Health Leadership Dee/Kelly Input Learning
1325 Research, Evidence and Knowledge Collaborative
- Canadian Learning Collaborative for Business Plan (4a)
Health Leadership Vancouver
Update (4a and verbal) Benchmarking
Benchmarking 2025 Steering Group Study Proposal
and Funding/In Kind Support Grant (4b)
(4b)
1325to | 5. Accelerate 21°t Century Care Kelly Input Hub and Spoke
1335 Leadership Practices Model (5a)
LEADS Refresh Update (verbal)
Strategic Partnerships Across
Leadership and Membership Based
National Organizations (5a)
1335 to | 6. Champion Strategic Leadership Kelly/Dee Input EXTRA Update
1350 Excellence (6a)
EXTRA Team Indigenous Health
Leadership Update (6a)
CIHR Best Brains Grant Draft
Backgrounder - Oct 20th (verbal)
World Health Leadership Network —
Broadcasts and Action Research
(verbal)
LEADS Global Partnership (verbal)
1345to | 7. Next Meeting Dates and Evaluation | Scott Information
1400 - Board Meeting: Oct 10t 2025 and
- Network Partner Roundtable: Nov Improvemen
7th ts Noted

Confirmed:

Scott Malcolm (Chair)

Maria Judd (Past Chair)

Carolyn Pullen (Director)

Deanne Taylor (Senior Research Advisor, nonvoting)
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Grace Gemin (Notetaker, nonvoting)

Jean-Louis Denis (Director)

Kelly Grimes (CEO, nonvoting)

Stephen Samis (Senior Policy Advisor, nonvoting)
Tiffany Boyd (Director)

Valerie Grdisa (Director)

Yvonne Mburu (Director)
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