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CHLNet Board Meeting
April 9th, 2025 — 1100 to 1230 Eastern Time

Minutes
Board Members: Regrets:
Scott Malcolm (Chair) Jean-Louis Denis
Andrea Johnson Yvonne Mburu
Carolyn Pullen Invited Guests:
Katherine Chubbs Deanne (Dee) Taylor (Senior Research Advisor,
Kathy MacNeil CHLNet)
Maria Judd (Past Chair) Grace Gemin (Program Coordinator, CHLNet)
Stephen Samis (Senior Policy Advisor, CHLNet) Kelly Grimes (Chief Executive Officer, CHLNet)

1. Welcome and Review of Agenda and Materials

Scott led a land acknowledgment and welcomed others to reflect on where they reside. Katherine noted
a conflict of interest around the LEADS Refresh as she also sits on the Board for the Canadian College of
Health Leaders (CCHL). No items were pulled from the information items except to note that CHLNet's
cash position is good although 14 partners still to pay invoices sent in January.

The February Board Minutes were moved by Katherine Chubbs and seconded by Kathy MacNeil, with all
in favor of approving the board minutes as written.

2. CHLNet Structure and Functioning

Board Succession Planning

As two Board Members’ terms are ending, there is a need to fill those positions. A list was circulated
prior to the meeting with possible board members from Network Partners and associated organizations.
It was noted that it is easier to get organizational support if the representing board member is in a
higher Vice President or President role. May also want to take note of where in their career (close to
retirement vs having opportunities for progression), gender, diversity and geography.

Board Insurance

Same as last year, BMS Canada Risk Services policy is providing Directors and Officers Liability Insurance
and the same premium as last year, and it includes legal services. Going forward, the CEO only needs to
note the renewal of our insurance to the board unless there are changes in the policy and premium
itself.

TD Banking and Investments

CHLNet reduced its monthly banking fees by $50 a month after assessing needs after the first year of
incorporation. To ensure a greater return rather than sitting in a chequing account, cash is now being
invested in 90-day GICs, currently at 2.94%.

Unaudited 2024 Hendry Warren Financial Statements
The Unaudited 2024 Hendry Warren (HW) Financial Statements show a deficit due to a $22k GST/HST
Payable adjustment at year end although CHLNet’s equity position remains strong of $77K. CHLNet used
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to receive quarterly GST/HST rebates that Canadian College of Health Leaders (CCHL) collected and
remitted on CHLNet’s behalf in providing financial services as the network’s host secretariat. On January
1st, 2024, CHLNet incorporated and took on its own financial responsibilities. At that time, Network
Partners were invoiced without the GST/HST component not realizing that it would need to set up a CRA
account so that it could collect and claim ITCs for GST/HST. As a result, the HST/GST claimed on the
secretariat contracts could not be claimed in 2024 and therefore resulted in a year end adjusted journal
entry. In January 2025, after conferring with Hendry Warren, a decision was made to collect the
HST/GST now on the 2025 Network Partner fees.

CRA Registration

The CRA guidelines indicate that the network needs to update the “owners” on record as the CEO is
unable to set up the account without having authorization. This has been done however an additional
motion is required to set up the network’s My Business Account allowing Hendry Warren to submit the
network’s first tax return. As a not-for-profit, HW shared that guidelines indicate that CHLNet needs to
provide minutes from a Board meeting or AGM or a Board resolution which shows who are the current
members of the Board of Directors. Each director's social insurance number, name, telephone number
must be shared with CRA.

Approval of CRA Registration was moved by Carolyn Pullen and seconded by Andrea Johnson, with all in
favor of accepting that the current CHLNet Board and Officers be comprised of: Andrea Johnson, Carolyn
Pullen, Jean-Louis Denis, Katherine Chubbs, Kathryn MacNeil, Kelly Grimes (CEO, ex officio), Maria Judd
(Past Chair), Scott Malcolm (Chair), and Yvonne Mburu.

Esignature Templates

For brand awareness, the Board suggested that Board Members, Network Partners, and Advisors have
the option of including wording/imagery about their involvement with CHLNet in their email signatures.
A template was shared and will be included in the next CHLNet Eblast for Network Partners to consider.

3. Supporting Leaders through Dialogue and Engagement

May Network Partner Leadership Dialogue and Roundtable

The suggestion to host an international panel that shares “what are the current socio-political
challenges you face as a health leader” was accepted as outlined. Evidence that supports leadership
practices that make a difference will be shared. Kelly will go ahead and send invites to speakers.

Vancouver 2025 Summit — Sponsorship Policy

Deanne overviewed the draft Vancouver Impact Summit on air quality and a proposed panel on
leadership for action. This is the 4" year running, with funding through an equity lens to provide support
in attending. The Summit is conducted under Chatham House Rules. This year the focus is on action,
leading with a campaign on indoor air quality for children and vulnerable populations. Considered
leadership as an important action point for this work. The board agreed that CHLNet could be one of the
sponsors (not financially) and should explore if the panel could be recorded for our members. On the
last day, the Canadian Learning Collaborative (Hub) for Health Leadership members and co-leads who
attend the summit will come together to further develop the hub concept.
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Currently, CHLNet doesn’t have a sponsorship policy but should use this event as an opportunity to
create one and trial some options that aligns with our courses of action (CoAs) and could include notes
around non-commercial nature and the benefits to CHLNet members. Could our focus be pulling
knowledge to action which could come to the members after the day? Creating a framework could be
the responsibility of the Membership and Partnership Subcommittee of the Board (M&P). The Board
approved CHLNet being involved in the Summit this year.

KPMG has offered to work with CHLNet and cover the costs to host leadership events over the year
based on evidence. A proposal will be developed and shared at the next board meeting. This could be an
interesting way to get that integrity through the Learning Collaborative Hub and be a revenue stream for
CHLNet.

4. Build and Apply Health Leadership Research, Evidence and Knowledge

Learning Collaborative Business Plan

The updated business plan for a Canadian Learning Collaborative for Health Leadership was shared.
Overall, eight universities involved around the four evidence generation priorities outlined in the
Courses of Action. Each priority has two co-leads and workplans are being developed and overseen by
CHLNet’s Research and Evaluation working group.

Benchmarking 2025 Funding and Mitacs Grant

This study is done every 5 years and looks at the supply/demand and capabilities gaps across Canada. To
date the following organizations have expressed interest in supporting this work either in kind or
financially: Canadian College of Health Leaders (CCHL), HealthCareCAN, Canadian Nurses Association
(CNA), Healthcare Excellence Canada (HEC), Emerging Health Leaders (EHL), Canadian Medical
Association (CMA), Canadian Society of Physician Leaders (CSPL), LEADS Global, and the University of
Ottawa. Through St. Mary’s University, we’ve also submitted a Mitacs grant to help with the quantitative
survey data and should hear back in the next few weeks. The steering group will convene in the spring,
with a survey distributed in the summer months and data analysis in fall/winter. It was suggested to
include long-term care organizations as feel their voice in this work would be important.

5. Accelerate 21°% Century Care Leadership Practices

LEADS Refresh Update

A MITACS grant is supporting this work, and is a collaborative effort between CHLNet, Canadian College
of Health Leaders and LEADS Global overseen by a steering group and working group. Literature review
is well underway. Key informant Interviews are starting shortly. A request for written submissions will be
shared in our next Eblast. There will be a lot of data coming out of this that will be of great benefit to
CHLNet.

Strategic Partnerships Across Leadership and Membership Based National Organizations March 31st
A first meeting held on March 315t with Canadian College of Health Leaders, Canadian Society of
Physician Leaders, Canadian Medical Association’s Physician Leadership Institute, Healthcare Excellence
Canada, and HealthCareCAN. Discussed a hub and spoke model with CHLNet at the centre pushing these
pieces forward. Next meeting in May.
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6. Champion Strategic Leadership Excellence

EXTRA Team Indigenous Health Leadership Update

Since last Fall, there has been two full week face-to-face fellow meetings hosted by Healthcare
Excellence Canada with the next one in early May in Quebec City. The Project Team meets every 2
weeks to review deliverables. A literature review is underway and key informant interviews will occur
over the summer. The desire is for a toolkit of best practices to emerge around recruitment and
retention of Indigenous Health Leaders.

CIHR Best Brains Exchange Grant — New date (October 20t")

CIHR Best Brains Exchange is October 20™ and focuses on 21%t century leadership practices linking
evidence to policy and practice. The network is working with Andrea at the Nova Scotia Health
Leadership Academy, along with HealthCareCAN and the Nova Scotia government.

Op Eds - http://www.quoimedia.com/
Due to time constraints, will be discussed at the July Board meeting.

7. Next Meeting Dates and Evaluation

Board Meeting: July 8%, October 10, 2025
Network Partner Roundtables/AGM: May 16™ and Nov 7th

Scott gave thanks to both Andrea Johnson and Kathy MacNeil for their board service in the last
few years and noted how they will be missed as they step down from their roles.

Meeting adjourned at 1230pm EST.

Digitally signed by MALCOLM,
MALCOLM,  scorrra

Date: 2025.05.29 07:57:12
SCOTT 142 po-SEE

Chairperson of the Meeting Secretary (if assigned)
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