CHL ".g

CHLNet Board Meeting
August 28, 2024 - 1300 to 1430 Eastern Time
Draft Minutes

Board Members: Invited Guests:

Scott Malcolm (Chair) Deanne Taylor (Senior Research Advisor, CHLNet)
Andrea Johnson Grace Gemin (Program Coordinator, CHLNet)
Kathy MacNeil Kelly Grimes (Chief Executive Officer, CHLNet)
Yvonne Mburu Stephen Samis (Senior Policy Advisor, CHLNet)
Regrets:

Maria Judd (Past Chair)

Katherine Chubbs

1. Welcome and Review of Agenda and Materials
Scott led a land acknowledgment and welcomed others to reflect on where they reside.

The April Board Minutes were moved for approval by Kathy and seconded by Andrea, with all in favour of
accepting the board minutes as written.

2. CHLNet Structure and Functioning

Board Retreat Focus and Facilitator

The retreat will be held October 30t with Sharon Bishop facilitating. The agenda will focus on CHLNet
3.0 along with a few governance issues. Due to system changes and organization mandate shifts,
membership-based organizations are struggling more. There is a boom of leaders retiring often without
clear succession planning, resulting in a pipeline of new leaders coming in. Time to reflect on how the
network can be more strategic in its partnerships with overlapping organizations. “‘When you change the
way you look at things, the things you look at change.’

Network Partner Roundtable Terms of Reference
Given incorporation, the language of the roundtable Terms of Reference had to be updated. These will
be brought to network partners at the May Annual General Meeting (AGM).

The Network Partner Roundtable Terms of Reference were moved for approval by Andrea and seconded
by Kathy, with all in favour.

Board Succession Planning: Nominating Process and Skills & Diversity Matrix Results

CHLNet incorporated in January 2024. At the March 5, 2024, meeting of Members a motion passed
whereas the previous Secretariat would become the new inaugural Board of Directors. Succession
planning has now begun based on the skills and diversity matrix completed by the current Board over
the summer. The Board size can now range from 3 to 10 members. The Board agreed that Carolyn
Pullen and Jean-Louis Denis be invited as new directors increasing the board size to 8, to be ratified at
the 2025 AGM. Note: A formal September board motion approved Carolyn and Jean-Louis once the
invitation to join was accepted.
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3. Supporting Leaders through Dialogue and Engagement

Fall Network Partner Leadership Dialogue and Roundtable

The Board discussed the focus of November 15% Network Partner Roundtable. Three topics were
suggested. Kelly will develop the ideas and seek speakers based on the Board’s guidance. The Chatham
House Rule conducted Executive Roundtable will be reinstated as per the network’s early beginnings in
2010.

Membership and Partnership Subcommittee

The committee is up and running with a diverse group of leaders varying in age, experience and
knowledge of CHLNet. They have been discussing the current mix of who is present and who is missing
as well as who has been there before but may no longer be. Question raised on how membership
reflects the strategic plan and value proposition? Recommendations will be brought to the October 30t
Board retreat.

4. Build and Apply Health Leadership Research, Evidence and Knowledge

Academic Hub Business Plan

Dee noted that the Research & Evaluation Working Group has been having a rebuilding year after our
last big project on Leading Through COVID. The next focuses are collaborating with the Academic Hub
and the LEADS Refresh.

4 Themes of Evidence Priorities

Four evidence-informed themes have been generated through dialogue and research and include: 1.
Accelerate leadership practices for the 21st century to transform health systems; 2. Foster antiracism
and social justice to achieve effective leadership; 3. Promote wellness and psychologically supportive
workplaces; and 4. Address climate change for a sustainable health system. These will form the
foundation for evidence building work linking to policy and practice.

Wireframe Leadership Development App Funding Phase 2

A one-pager was circulated that outlined possible next steps. The publications should be finishing up
shortly which should help in seeking funding. Ideas suggested to explore for funding included University
Foundations and the Ministry of Innovation and Technology.

5. Accelerate 21°% Century Care Leadership Practices

LEADS Refresh Mitacs Proposal

A proposal has been submitted to Mitacs and we should hear in October on our success. This project is
being stewarded by CHLNet, CCHL and LEADS Global. CCHL has agreed to pay 75% and LEADS Global
25% based on IP ownership. A Working Group has been meeting since June and is a good group of
academics and LEADS users. Phil Cady from Royal Roads University is our research lead.

Memorandum of Understanding (MOU) CCHL

Currently CHLNet owns no IP of the LEADS Framework. Now that the network is incorporated, there is
discussion on the need to an MOU on how CHLNet might use the evidence generated on the LEADS
Refresh given we are one of the stewards of the project. Question raised if the MOU provided by the
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CEO of CCHL represent their Board’s perspectives? Suggestion that a ‘Chair to Chair’ discussion or a
meeting with Chairs and CEOs confirm details of an MOU.

6. Champion Strategic Leadership Excellence

EXTRA Team Indigenous Health Leadership Partnerships

CHLNet very pleased that a team on Indigenous Heath Leadership has been accepted into Healthcare
Excellence Canada’s EXTRA Fellowship program. The project is on Listening and Learning from
Indigenous Health Leaders: Creating Culturally Safe Spaces to Strengthen Retention and Recruitment/

McMaster Synthesis — Leadership Theme
This item was deferred as no brief provided by McMaster in time for the meeting. Their work around an

Evidence Commission has resulted in six themes, one being leadership which they would like to connect
with us on. More to come later.

7. Next Meeting Dates and Evaluation

Board Retreat: October 30% in Person
Network Partner Roundtables: November 15 all day, HEC Boardroom

Meeting adjourned at 1430pm EST.
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