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CHLNet Board Meeting
February 20, 2025 — 1400 to 1530 Eastern Time
Draft Minutes

Board Members: Invited Guests:

Scott Malcolm (Chair) Deanne Taylor (Senior Research Advisor, CHLNet)
Andrea Johnson Grace Gemin (Program Coordinator, CHLNet)
Katherine Chubbs (In and Out) Kelly Grimes (Chief Executive Officer, CHLNet)
Kathy MacNeil

Yvonne Mburu (In and Out)

Regrets:

Caroline Pullen

Jean-Louis Denis

Maria Judd (Past Chair)

Stephen Samis (Senior Policy Advisor, CHLNet)

1. Welcome and Review of Agenda and Materials

Scott led a land acknowledgment and welcomed others to reflect on where they reside. No conflicts of
interest to the agenda.

The October Board Minutes were moved for approval by Katherine and seconded by Andrea, with all in
favour of accepting the board minutes as written.

2. CHLNet Structure and Functioning

2025 Budget

Most of the budget is being taken up by the Secretariat payroll. Another small deficit which is eating into
our equity. Suggestion to add “CHLNet member” to email signatures of members with link to website.
This year, network is looking to create some new revenue generating streams. The Membership and
Partnership Subcommittee will also be looking at the partner fees as have not be increased since our
beginnings in 2010.

Motions for approval of Budget were moved for approval by Kathy and seconded by Katherine, with all in
favour of accepting the board minutes as written.

2025-2026 COAs

The Courses of Action (COAs) were presented as draft at the November Network Partner Roundtable
and not changes suggested.

Motions for approval of COAs were moved for approval by Andrea and seconded by Kathy, with all in
favour of accepting the board minutes as written.

2025 Annual Letter and Partner Invoices
As approved at the last board meeting to align partner invoices to the calendar year, the annual letter
and invoices were sent out at end of January. Eight partners have paid so far.
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Accountants — Hendry Warren

The accounting team is working on the compilation letter and will file our tax return as a not for profit.
There has been some discussion of the HST/GST so more to come going forward. Compilation letter will
go to the Board in April and then to the AGM.

Board Succession Planning

Last summer, the Board did a self-evaluation which led to the recruitment of Carolyn and Jean-Louis. In
May, Kathy and Andrea’s terms are up so looking for new recruits especially those with a regional health
authority lens. Recommendation is to seek board members from within our own partners before looking
externally, unless we are looking to fill a specific role. The Board asked that an email be sent out to all
partners looking for expressions of interest in joining the board. As well, a Vice Chair is required. The
Board asked that a breakdown of current network partner organizations, contacts, and their
involvement by sent to the Board for consideration and recruitment.

New partners

Discussions with eight possible new members including Patients for Patients Safety (who observed the
November Roundtable), though they don’t have a budget so would need to be free at this time. The
Board asked that the Membership and Partnership Subcommittee discuss probono memberships and
the need to update the Network Partner Roundtable terms of reference. Important to consider if there
are barriers for certain voices and ensure they are around the table; Emerging Health Leaders, patients,
Indigenous, those with difficulties accessing the system/joining the table. Will need to consider who
represents each of these voices, what are the criteria and should this be considered before inviting them
to the table.

Motions for approval of Patients for Patients Safety Canada as a partner was delayed at this time due to
the concerns around a probono membership.

3. Supporting Leaders through Dialogue and Engagement

May NP Leadership Dialogue and Roundtable

Roundtable topics for the last 5 years included in an attachment distributed to the Board. Overall, the
Board asked that the topic encourage practical learnings. Suggested topics included: why are
organizations not working together well; how can leaders tell that they are on the right path?; what
other solutions are there for Canada’s healthcare challenges and what other fields can we draw on for
reference?; where is the public’s voice in the healthcare system?; how are we using the data we are
collecting?; and how to best collaborate across our health system.

Membership and Partnership Subcommittee Update
Due to time constraints, deferred to April Board Meeting.

4. Build and Apply Health Leadership Research, Evidence and Knowledge

Learning Collaborative Updates and Business Plan
Due to time constraints, deferred to April Board Meeting.

Benchmarking 2025 Funding
Planning has begun for a third repeat of the benchmarking survey. Due to time, this item was deferred.
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HEATAdapt Grant
Due to time constraints, deferred to April Board Meeting.

5. Accelerate 21°% Century Care Leadership Practices

LEADS Refresh Update — Steering Group, Lit Review and Key Informant Interviews
Due to time constraints, deferred to April Board Meeting.

Strategic Partnerships Across Leadership and Membership Based National Organizations
Due to time constraints, deferred to April Board Meeting.

6. Champion Strategic Leadership Excellence

EXTRA Team Indigenous Health Leadership
Due to time constraints, deferred to April Board Meeting.

CIHR Best Brains Grant
June 3 hybrid session about 21%t century leadership practices, linking evidence to policy going forward.
Due to time constraints, deferred to April Board Meeting.

Op Eds - http://www.quoimedia.com/
Due to time constraints, deferred to April Board Meeting.

7. Next Meeting Dates and Evaluation

Board Retreat: April 9t, 2025
Network Partner Roundtables/AGM: May 16t

8. In Camera Session

Planned to conduct a CEO Renewal/Contract Process discussion in camera but due to quorum, this will
be done via email.

Meeting adjourned at 1530pm EST.
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