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CHLNet Board Meeting
July 8t", 2025 — 1230 to 1400 Eastern Time

Minutes

Board Members: Valerie Grdisa
Scott Malcolm (Chair) Yvonne Mburu
Carolyn Pullen
Katherine Chubbs Invited Guests:
Maria Judd (Past Chair) Deanne (Dee) Taylor (Senior Research Advisor,
Tiffany Boyd CHLNet)

Grace Gemin (Program Coordinator, CHLNet)
Regrets: Kelly Grimes (Chief Executive Officer, CHLNet)

Jean-Louis Denis
Stephen Samis (Senior Policy Advisor, CHLNet)

1. Welcome and Review of Agenda and Materials

Scott led a land acknowledgment and welcomed others to reflect on where they reside. Welcome to
new directors, Valerie and Tiffany!

Katherine noted a conflict of interest due to her position on the Board for the Canadian College of
Health Leaders (CCHL). No items were pulled from the information items.

The April Board Minutes were moved by Carolyn Pullen and seconded by Katherine Chubbs, with all in
favor of approving the board minutes as written.

2. CHLNet Structure and Functioning

New Partner Approval

The Membership and Partnership Subcommittee discussed briefly admitting partners who cannot pay
the full membership fee. They will have a more detailed discussion in the Fall on a sliding fee structure
to bring back to the next board meeting.

3. Supporting Leaders through Dialogue and Engagement

May Network Partner Leadership Dialogue and Roundtable Recap

The May 16™ Dialogue and Roundtable were well attended. A top ten high-level takeaways resulted
from the Executive Roundtable and will be shared with the working groups. At the last few leadership
dialogues, we haven’t had time to go into breakout rooms with the panel dialogue so plan to remove
the small group discussion going forward.

A discussion ensued around topics for the Fall dialogue:
- Opportunity to have a very honest conversation about leadership and emphasis on CEO support
and respect. Could be framed under the concept of risks (personal, professional, reputational),
how to overcome these risks and support that these roles are of value.
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- Our system was built when the health trends were predictable, and the growth was manageable
which is no longer the case. Easiest escape route is to blame leadership but need to consider
what is underneath and what is causing that.

- How can we cultivate leadership so that administrative and medical leads come to the table and
are able to work effectively together. Also, how can we work to remove interprovincial barriers.
Look at effective models.

- Leadership risk could be a good topic for the executive roundtable discussion.

Vancouver 2025 Summit Recap - Sponsorship Framework and KPMG Proposal

Vancouver Summit was a fabulous success and thank you to Dee for organizing the team to attend. Last
year, Dee conducted an international campaign around “what are the state of things, how does this
apply to the summit and how to create legacy”. This led to new work on indoor air quality and a new
campaign called “Inhale” that is being overseen by an international committee. This is a good
opportunity for CHLNet to support leadership and possibly a way to look at revenue.

As part of the discussions in Vancouver, there were discussions with KPMG around sponsorship on work
that network is undertaking including a series of webinars focused around our four themes of the
Learning Collaborative Hub. A draft proposal just received from KPMG will be shared with the Board for
further input on a one-year trial with feedback at the end.

4. Build and Apply Health Leadership Research, Evidence and Knowledge

Canadian Learning Collaborative for Health Leadership (the Hub) Vancouver Update
Great meeting of the hub in Vancouver. Discussions are progressing with one university on hosting the
hub and providing a part time project manager. Will have an update for the Fall board meeting.

Benchmarking 2025 Steering Group and Funding/In Kind Support Grant

This study is done every 5 years, and this would be our third iteration. The network has been successful
in partner with Saint Mary’s University on a Mitacs grant to support the data analysis aspect of the
project. Steering group is in place with a second meeting scheduled for next week. Canadian Medical
Association has provided an in-kind project manager. Survey should be going out mid-august and so we
should have some data back for the Fall partner roundtable.

5. Accelerate 21°% Century Care Leadership Practices

LEADS Refresh Update

This is another Mitacs funded project with Phil Cady as the post doctoral fellow. Literature review is
almost complete and interviews/focus groups under way. Data analysis will be in July-October and again
further updates at the Fall roundtable. Should be completely wrapped up by late next Spring 2026.

Strategic Partnerships Across Leadership and Membership Based National Organizations

At the Fall 2024 retreat, the board discussed deepening our partnerships with related health leadership
member-based organizations. A hub and spoke model with CHLNet at the center is evolving from
preliminary discussions with five network partners who do leadership development at a systems level.

CHLNet Secretariat: July 2025 — MINUTES 2



CHL LS

Just been a couple of meetings so have not defined the opportunities for collaboration yet however
everyone has been very enthusiastic in this work to date.

6. Champion Strategic Leadership Excellence

EXTRA Team Indigenous Health Leadership Update

In early May, the EXTRA team had its third meeting in Quebec City. Some delays with the project as the
individual conducting the literature review could not complete it due to health issues. However, there is
enough data gathered to inform the interview guide for interviews being conducted this summer with
Indigenous health leaders. Good Samaritan Society has offered to be a pilot test for this work in the Fall.

CIHR Best Brains Exchange Grant — Draft Backgrounder, October 20th

This CIHR sponsored gathering will be held October 20" virtually, linking health policy to practice. A
backgrounder and list of desired attendees has been developed. The benchmarking study and LEADS
Refresh will be informing this work as well.

World Health Leadership Network (WHLN) — Broadcasts and Action Research

Over the last year, CHLNet has been supporting WHLN (administered by a Steering Group and LEADS
Global) as an in-kind contribution. ISQUa will take over the broadcasts for the next year. Discussions will
be held on CHLNet’s continued involvement in this as we consider revenue generation for the network.
Dee’s JP Centre for Health Systems Learning and Innovation may come in handy for this work as it is a
for-profit structure based on a trust model. CHLNet has a brand that we’ve worked hard to ensure its
successful reputation, and we need to decide where our comfort zone is for toe dipping in into these
new forms of revenue generation. Health leadership is a core theme for the centre and will be looking
for advisory tables and how can CHLNet support this work and be involved. The 2027 ISQUa
international conference will be hosted in Vancouver with Health Quality BC co-hosting and will be
inviting other partners so something to think about.

LEADS Global Partnership
Covered under World Health Leadership Network discussion.

7. Next Meeting Dates and Evaluation

Board Meeting: October 10t, 2025
Network Partner Roundtables: Moved to October 315t (10:30am-2:30pm EST)

Meeting adjourned at 1400 EST.
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