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CHLNet Board Retreat
October 30, 2024 — 0830 to 1745 Eastern Time
Draft Minutes

Board Members:

Scott Malcolm (Chair) Invited Guests:

Maria Judd (Past Chair) Deanne Taylor (Senior Research Advisor, CHLNet)
Andrea Johnson Grace Gemin (Program Coordinator, CHLNet)
CaroylIn Pullen Kelly Grimes (Chief Executive Officer, CHLNet)
Kathy MacNeil Stephen Samis (Senior Policy Advisor, CHLNet)
Katherine Chubbs Sharon Bishop (Facilitator)

Regrets:

Yvonne Mburu
Jean-Louis Denis

1. Warm Welcome and Opening Remarks

Scott welcomed all to CHLNet's first Board Retreat since the network’s January 1%, 2024, incorporation.
He opened with a personal land acknowledgment and welcomed others to reflect on where they reside.

Motion: The August 2024 Board Minutes were moved for approval by Andrea and seconded
by Kathy, with all in favour.

2. Shared Space and Connection

Connect Before Content
Sharon gave an overview of who she is as an individual and led a roundtable introduction from all on
their own personal and work contexts.

3. Quality Connections

Peak Experience
Through this exercise, board members discussed in pairs a time they felt most proud of work they did in
relation to CHLNet. From these discussions the following highlights were discussed:
- Business model options should be outlined.
- CHLNet needs more success stories of when leadership made a difference to support the impact
of our work.
- Throughout COVID, the leadership huddles gained huge success through cross organizational
partnerships? How can we replicate this success?
- CHLNet needs to be able to adapt to remain relevant in the future.
- Many membership-based organizations all competing for limited resources. Need to work
together more.
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4. CHLNet Membership and Partnership Committee Report and Recommendations

Membership & Partnership Recommendations
Stephen provided an overview of the committee’s excellent work and shared the recommendations.
After a discussion, the Board decided on the following next steps:

- Crystallize our story and focus to draw in more potential members.

- Reengage the Membership and Partnership Committee members to consider how we should
grow and what type of milestones we are looking to achieve, i.e. percentage membership
increase, revenue increase, etc.

- Consider how we could enhance our value proposition for each type of leader.

5. Strategic Implications for CHLNet 3.0

Strategic Conversations with Leadership-based member organizations

CHLNet's goal is to not oversaturate the leadership sphere, but to identify and fill gaps where possible.
We need to create value propositions that address different types of organizations or different
organization roles can highlight our importance further. Conversations specifically with CCHL regarding
the LEADS Refresh and deeper partnership have been paused until the new CEO is settled and is
expected to resume in the first quarter of 2025. Noted that the network is having difficulties getting and
keeping nursing voices at the table.

Sustainability and Revenue Generating Streams

CHLNet is currently reliant solely on membership fees and research grants as sources of funding. We are
hoping to undertake much more research but have been limited by finances. Exploring other revenue
streams would enable this research to be undertaken.

Multiple avenues of discussion occurred with highlights are listed below:

e Concerns were raised on our current focus being too widespread and that we are wearing ourselves
thin. Should we highlight a specific focus for ourselves? Discussions were had around ‘research’
being our focus, specifically in the capacity of linking evidence to practice informing leadership
training and capabilities.

e Other focus that was discussed was fulfilling a “convener” role within the health leadership sphere.
We could facilitate a conversation expressing our how and why for it and gauge interest from there.
Our intent as a ‘convenor’ would be to identify overlap in efforts and create connections to better
use resources within the health system. Concerns were raised on the sustainability of this
considering there is no true “product” to generate revenue from. If one focus is chosen, then we
could test it and pivot if necessary.

e Coaching is such an important part of leadership development right now. Can we leverage this for
our partners?

e Currently, the network struggles losing Network Partners when our contact leaves or changes roles;
how can we connect with more people within each partner organization to ensure the longevity of
that partnership within the network?

e Academic partnerships could provide another source of revenue from their foundations and an
increase in philanthropy from alumni, compared to healthcare. There is also a lot of concern about
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the state and future of the healthcare system, are there opportunities within the private sector or
through individuals for financial support? Private sector feels like an untapped opportunity as there
is passion about the healthcare system there.

e Isthere an opportunity for collaboration with other organizations with overlapping memberships to
CHLNet such as professional colleges, who could section out a small portion of their own fees for
CHLNet in exchange for access to our resources.

Succession Plan and Budget
Due to time constraints, the discussion of board recruitment will be discussed at the next board
meeting.

Earlier this year, the Board discussed aligning partner invoicing with the budget cycle (based on a
calendar year) as part of the incorporation process. This would mean moving invoicing from March to
January. Our new Bylaw 1 states that “members shall by notified in writing of the membership dues at
anytime payable by them, as established by the Board in accordance with the operating policies of the
Corporation.” The Board agreed this was a good and aligned practice that would be welcomed by the
network partners.

Motion: To shift CHLNet Network Partner invoicing from March to January beginning in 2025,
to align with the network’s fiscal year, was moved for approval by Katherine and seconded by
Maria, with all in favour.

6. Co-Construct the Future
The Board agreed that the current strategic plan will serves us well still and did not need to be
updated.

Hone Strengths
What internal resources or capabilities do we have that we can build on for future growth?

- Adaptability being a small organization allowing agility in our moves.

- Create low barriers to access for Partners.

- Ability to create connection throughout the network and create a safe space for CEO and Senior
leaders (our niche). Leadership is lonely.

- Asanetwork, we have an incredible ability to circulate resources to our Partners and learn from
each other.

- Since we are a small entity focused on connections and not profit, we are viewed as “less
threatening” and therefore are in a unique position to be able to approach organizations for
collaboration and find them to be, possibly, more receptive.

- CHLNet has fantastic toolkits and resources that should be highlighted more and could be
monetized to some capacity. The Leadership Development Impact (LDI) toolkit could be
developed into a short action learning opportunity. Emeritus could be called upon as a support
system for this and a fee could be charged. This could be a test for other toolkits and resources.
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Our roundtable sharing at working groups has been incredibly beneficial for members. We have
also gotten very positive feedback on the impact of our bi-annual Network Partner Roundtable
Dialogues.

Our work on the Academic Hub could be very fruitful in the future should our focus be
‘research’. Concerns were raised on if the work “academic” could be limiting, suggestion of
“learning collaborative” instead which was positively received. Co-leads for each of the four
themes comprised of an academic leader and a health system leader.

Optimize Opportunities
What emerging trends or external factors present exciting opportunities for our organization?

Al is a huge opportunity to better utilize people’s time and much more. The Board will need to
discuss strategies, governance, and ethics related to Al.

As a network, we aren’t well known outside of the policy and admin circles. How can we include
more people in other roles? Network Partners should be encouraged to bring interested
colleagues from other roles to meetings and roundtables to encourage their involvement in the
network and support our longevity. Not only focused on emerging leaders, but anyone who is
passionate about leadership.

CHLNet should collaborate with others doing similar work to strengthen the outcomes.

Learning opportunities based on our toolkits and resources which could also be included in CPDE
credits to further benefit and incentivise participation.

Is there a use for Al in making our toolkits more digestible and approachable for more people?

Realize Aspirations
How do we envision our organization making a difference in the world or in the lives of those we serve?

Can we be a safe space for senior leaders to come together and share leadership challenges
they face.

CHLNet hopes to show the important impact that leadership does and can have on the
healthcare system. Case studies would be a way of capturing this impact in a meaningful
manner to then support our work.

Support and empower Indigenous health leaders in whatever capacities they feel they need.

7. Closing Remarks & Fond Farewell
Thanks to the board members for their time, effort in coming together in person, and thoughtful
considerations around CHLNet’s future direction and impact.

The CEO and Advisors will meet tomorrow to refine these discussions and share a draft with the Board
early next week to present to network partners at the roundtable.

Network Partner Roundtable: next meeting is November 15% hybrid, but also in Healthcare Excellence’s
Boardroom

Retreat adjourned at 1745pm EST.
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