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CHLNET BOARD RETREAT:  CONTEXTUAL BACKGROUNDER - 2024 KEY ISSUES & TRENDS  

This backgrounder outlines key issues and trends impacting leaders and leadership within the dynamic Canadian health system and 
landscape.  The contextual backgrounder is intended to inform CHLNet’s Board Retreat October 30, 2024 only. 

The table below provides a structured overview of key influencers for change being felt and experienced across the country, using the 
PESTLE-I framework (Political, Economic, Socio-cultural, Technological, Environmental, Legal, and the additional ‘Inequities’), with 
relevant data and sources to back up the analysis. Guided by the framework the table highlights essential elements and is by no means 
exhaustive, rather developed to provide insight to kick off CHLNet’s strategic planning process and collaborative exploration discussions.  

PESTLE-I 
Category 

Key Issues Data Sources 

Political 
Landscape 

Federal-Provincial Healthcare Tensions: Disputes 
over the Canada Health Transfer (CHT) continue. 
Potential for a federal election and handover of 
power from the Liberal party. 

Federal government pledged $46 billion 
over 10 years to improve healthcare. 

Government of Canada, 2024 
Federal Budget Highlights 

Pharmacare Debate: Lack of a national 
pharmacare program leads to uneven drug 
coverage. Discussions on a national pharmacare 
program continue in the Senate. 

24% of Canadians report out-of-pocket 
prescription expenses. 

Angus Reid Institute, 
Pharmacare in Canada Survey, 
2023 

Indigenous Healthcare Policy: Implementation of 
Truth and Reconciliation Calls to Action is ongoing. 
BC’s In Plain Sight Report (2020) released on 
addressing Indigenous-specific racism. 

Indigenous-led health programs are 
increasingly funded but significant gaps 
remain. 

Assembly of First Nations, First 
Nations Health Transformation 
Agenda, 2024 
BC In Plain Sight 

Economic Shifts Healthcare Spending: Rising costs due to post-
pandemic adjustments, aging populations and 

chronic diseases. Cost containment now include 
greater scrutiny on pharmaceutical pricing, 
hospital inefficiencies, and the allocation of 
resources to mental health and preventive care. 
Focus on better value for money, in terms of 
equity, access, and outcomes. 

Healthcare spending projected to reach 
$338 billion, or 13% of GDP in 2024. Up 
from pre-COVID trends (2019) - $264 
billion; 11.6% GDP. 

Canadian Institute for Health 
Information (CIHI), National 
Health Expenditure Trends, 2024  

https://engage.gov.bc.ca/addressingracism/
https://www.cihi.ca/en/national-health-expenditure-trends
https://www.cihi.ca/en/national-health-expenditure-trends
https://www.cihi.ca/en/national-health-expenditure-trends
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PESTLE-I 
Category 

Key Issues Data Sources 

Health Workforce & Labor Shortages: Canada’s 
health workforce is facing unprecedented 
pressures. Shortages of nurses and primary care 
providers remain critical and exacerbate system 
pressures. A rise in international recruitment and 
flexible work models (e.g., telehealth, remote 
care) has become a necessary strategy to combat 
burnout and fill gaps.  

10-12% vacancy rates for nurses in some 
provinces; 27% of nurses and 26% of 
doctors in Canada are foreign-trained, 
reflecting an increased reliance on 
international medical graduates to fill 
critical healthcare roles. 

Government of Canada, Health 
Workforce Database, 2024 

Aging Population: Increased demand for long-
term care and home care. 

18.8% of the population over 65 years in 
2024. 

Statistics Canada, Demographic 
Estimates by Age and Sex, 2024 

Socio-cultural 
Influences  

Systemic Racism & Discrimination: Significant 
issue within the Canadian healthcare system, 
affecting both patients and healthcare providers.  

54% of Black Canadians and 53% of 
Indigenous people have experienced 
discrimination across various sectors, 
including healthcare 

Government of Canada, “Social 
Determinants and Inequities in 
Health for Black Canadians: A 
Snapshot” (2020) 

Cultural Safety & Competency: Racial and ethnic 
minorities face discrimination and lower quality of 
care. 

Black and South Asian communities 
experience higher rates of chronic 
diseases like hypertension. 

Canadian Centre for Diversity 
and Inclusion, Diversity in 
Healthcare Leadership, 2024 

Gender and Diversity in Healthcare Workforce: 
While 80% of healthcare workers are women, 
leadership positions remain male-dominated. 
Visible minorities and Indigenous peoples are 
underrepresented in senior leadership. 

Only 11% of healthcare executives 
identify as racial minorities; a lack of 
diversity and inclusive culture contributes 
to systemic inequities within healthcare 
delivery. 

Canadian Centre for Diversity 
and Inclusion, Diversity in 
Healthcare Leadership, 2024 

Health Workforce Well-being: Healthcare workers 
experience high levels of burnout, stress, and 
mental health challenges.  

60% of healthcare professionals report 
experiencing burnout; 30% report leaving 
the profession earlier than expected due 
to workplace stress and mental health 
concerns.  

Canadian Medical Association, 
National Physician Health 
Survey, 2021 

Workplace Culture and Work Environment: Poor 
organizational cultures and hierarchical structures 
are contributing to staff turnover and low morale. 

70% of health workers say they lack 
adequate mental health supports at 

work. Despite investment in supports 

Canadian Centre for 
Occupational Health and Safety 
(CCOHS), Workplace Mental 
Health Report, 2024 
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PESTLE-I 
Category 

Key Issues Data Sources 

Increased demands, limited resources, and poor 
leadership exacerbate mental health issues and 
reduce employee satisfaction.  

and workplace wellbeing programs, 
challenges remain in recruitment and 
retention 

Psychologically safe workplaces, with a focus on 
reducing psychosocial hazards, are increasingly 
recognized as crucial for preventing burnout, 
improving employee well-being and in-turn patient 
outcomes. 

Only 40% report feeling that their 
workplace fosters a psychologically safe 
environment. 

CCOHS, Workplace Mental 
Health Report, 2024 

Patient-Centered Care: Engaging patients and 
families in decision-making is a growing focus. 

40% of healthcare institutions use patient 
feedback mechanisms. 

Accreditation Canada, 2024 
Patient Engagement and Safety 
Standards 

Mental Health: Funding gaps in mental health 
services limit access. 

70% of mental health services are not 
covered by provincial healthcare plans. 

Canadian Mental Health 
Association, 2024 National 
Report 

Technological 
Innovations 

Telehealth and Digital Health: Telemedicine and 
virtual care platforms, accelerated by the 
pandemic, remain a key pillar of healthcare 
delivery.  

28% of healthcare appointments 
conducted virtually in 2024. 

Canada Health Infoway, Virtual 
Care Use Survey, 2024 

AI and Big Data: Artificial intelligence, machine 
learning, and big data analytics are transforming 
care delivery. AI is being used in diagnostics, 
decision-making and patient management, as well 
as predictive modeling for population health.  

Global AI healthcare market expected to 
grow at a 45.5% compound annual 
growth rate (CAGR) through 2028, with 
Canada following this global trend as 
digital transformation in healthcare 
accelerates.  

Frost & Sullivan, Global Artificial 
Intelligence in Healthcare 
Market Forecast, 2023-2028 

Patient-Centered Digital Solutions: Digital 
solutions like patient portals and wearable 
technology are being increasingly adopted to 
empower patients in managing chronic conditions 
and improving wellness. 

More than 15% of Canadians use 
wearable devices to monitor chronic 
conditions, supporting the rise of digital 
health and self-management. 
 

Deloitte Canada, “The Digital 
Transformation of Healthcare, 
2024.” 

Interoperability of Health Records: Lack of 
integrated EHRs hampers healthcare delivery.  

Significant challenges remain in achieving 
full data interoperability between systems 

Canadian Medical Association 
Journal (CMAJ), Interoperability 
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PESTLE-I 
Category 

Key Issues Data Sources 

and across provinces. Impacting data 
integration, measurement, patient care.  

in Health Systems, 2024; Canada 
Health Infoway, 2022. 

Legal Health Equity Obligations: Compliance with the 
Canada Health Act is in question regarding 
accessibility. 

Gaps in mental health, Indigenous health, 
and rural healthcare services raise legal 
concerns. 

Canadian Medical Association, 
2024 Health Equity Report 

Privacy and Data Security: The rise of digital 
health brings concerns about patient data privacy. 
  

PIPEDA governs health data use, but 
there are calls for stronger data 
protection laws. 

Office of the Privacy 
Commissioner of Canada, 2024 
Report on Digital Health and 
Privacy 

Pharmaceutical Regulations: High prescription 
drug costs remain an issue, leading to provincial 
reforms. 

24% of Canadians face high out-of-pocket 
costs for medications. 

Angus Reid Institute, 
Pharmacare in Canada Survey, 
2023 

Environmental Healthcare’s Carbon Footprint: The sector’s 
environmental impact is significant. 

Healthcare system accounts for 5.1% of 
Canada’s total carbon emissions. 

Lancet Countdown, Health and 
Climate Change: Policy Brief for 
Canada, 2024 

Climate-Related Health Risks: Increasing climate-
related health events like heatwaves, wildfires and 
food security. 

Increased climate resilience planning – 
emergency preparedness - in urban 
centers and health facilities. 

Health Canada, Climate Change 
and Public Health Report, 2024  

Inequities & 
Disparities 

Indigenous Health: Indigenous populations face 
significant health disparities. 

Indigenous life expectancy is 5-10 years 
lower than for non-Indigenous 
Canadians. 

Assembly of First Nations, First 
Nations Health Transformation 
Agenda, 2024 

Rural and Remote Access: Canadians in rural areas 
face long travel times and limited access to care. 

15% of rural Canadians report not having 
a regular family doctor. 

Canadian Institute for Health 
Information (CIHI), Access to 
Healthcare in Rural Areas 
Report, 2024 

Racial and Ethnic Disparities: Racial minorities 
face longer wait times and poorer health 
outcomes. 

11% of healthcare executives identify as 
racial minorities. 

Canadian Centre for Diversity 
and Inclusion, Diversity in 
Healthcare Leadership, 2024 

Low-Income Canadians: Low-income individuals 
face barriers to accessing basic healthcare 
services. 

24% of Canadians face out-of-pocket 
costs for essential healthcare services. 

Canadian Medical Association 
Journal (CMAJ), Income 
Inequality and Health 
Disparities, 2024 

(Note: human informed, AI enhanced, human refined) 

https://www.infoway-inforoute.ca/en/component/edocman/6434-2022-canadian-digital-health-survey-what-canadians-think/view-document?Itemid=101&utm_source=Digital+Health+Infowatch&utm_campaign=5e71cb1fc0-Infowatch_2023_April_May&utm_medium=email&utm_term=0_c29053414d-5e71cb1fc0-56917383
https://www.infoway-inforoute.ca/en/component/edocman/6434-2022-canadian-digital-health-survey-what-canadians-think/view-document?Itemid=101&utm_source=Digital+Health+Infowatch&utm_campaign=5e71cb1fc0-Infowatch_2023_April_May&utm_medium=email&utm_term=0_c29053414d-5e71cb1fc0-56917383
https://lancetcountdown.org/2023-report/
https://www.canada.ca/en/health-canada/services/climate-change-health.html
https://www.canada.ca/en/health-canada/services/climate-change-health.html
https://www.canada.ca/en/health-canada/services/climate-change-health.html
https://www.canada.ca/en/health-canada/services/climate-change-health.html
https://www.canada.ca/en/health-canada/services/climate-change-health.html
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THE ROLE OF LEADERSHIP IN TRANSFORMING THE HEALTH SYSTEM(S) 

Leadership is crucial to driving the transformation of Canada’s healthcare system(s), especially in navigating challenges such as labor 
market pressures, digital disruptions, planetary health, and health inequities. Effective health leaders foster innovation, adaptability, and 
a culture of collaboration, which are essential for improving health and care, workforce well-being, and addressing systemic inequities. 
Leaders who value diversity, are inclusive, and prioritize cultural humility and safety are key to meeting the needs of marginalized people 
and communities.  Similarly, leaders with emotional, relational and group intelligence, who understand the operating health ecosystem 
and patterns of behaviour, can shift culture, reduce burnout and create resilient teams that care.  

In 2024, leadership extends beyond managing resources—it’s about inspiring teams to embrace change, advance people-centered care, 
and implement sustainable solutions in a complex healthcare landscape. Transformational leadership focused on systems thinking, 
adaptation and collaboration is essential for ensuring equitable, effective and sustainable care for all Canadians. 


