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CHLNet Executive Roundtable:  
Aggregated Highlights 

Introduction 
 
Held in Ottawa with a hybrid option at the Healthcare Excellence Canada offices, this one-hour 
Executive Roundtable focused on two questions "what inspires you" and "your leadership 
challenges". One executive leader from each of CHLNet’s 40+ network partners partook in candid 
conversation using Chatham House Rule.  Given the overall number (n=31), three smaller groups 
were utilized with Dr. Scott Malcolm (CHLNet’s Chair), Dr. Deanne Taylor (CHLNet’s Senior Research 
Advisor) and Stephen Samis (CHLNet’s Senior Policy Advisor) acting as the facilitators. To 10 
highlights for each are listed below: 

What Inspires You?  

1. Senior leader commitment to improve the system including volunteering for this network.  
2. Increasing optimism in the system inspired by new leaders.  
3. Broader approach to the health system being utilized.  
4. Quality of conversations with things no longer being “swept under the rug”.  
5. Go fast go alone, go far go with a team or network. 
6. Team inspiration, dedication with little resources, effort in the system. 
7. Commitment, resilience, passion and willingness to share among leaders.    
8. Importance of people with lived experience (patients, family, equity seeking, Indigenous voices, 

those who are younger). 
9. Inspiration born from crisis - never let a good crisis go to waste.  
10. Working better collectively on shared health priorities. 

 

What Are Your Leadership Challenges? 

1. Financial difficulties for member-based organizations.  
2. Avoiding overlap in value propositions and offered services.  
3. Developing a narrative to work collaboratively as there are so many national issues that affect 

organizations, the system as a whole and the planet.  
4. Managing priorities based on outcomes that we believe are important and checking that with 

what others deem important. 
5. How do we walk the talk when leaders are so weighted down by rules? 
6. Conversations need to be about solutions rather than challenges.  
7. Change is huge, major challenges at system, community and global levels.  
8. Can leaders continue to rise to the occasion with energy (i.e. we don’t often understand the 

impact of trauma and suffering as leaders)? A lot of leader churn occurring. 
9. Need for collective and compelling storytelling and sharing so we can learn from each other. 
10. Make sure that researcher’s agenda is what health system leaders need. 

 

https://www.chathamhouse.org/about-us/chatham-house-rule

