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Updating Evidence
Since its inception in 2006, the LEADS framework has provided a foundational structure for 

leadership within Canadian health organizations. In light of evolving challenges, it is imperative 

that the framework be updated to encompass the skills and competencies required for today’s 

healthcare leaders and the 21st-century health system.

01
What are the contemporary 

challenges health system leaders 

are facing?

02
What leadership is required, and 

from where, to address these 

challenges?

03
Is the LEADS framework sufficient 

to help address these challenges? 

Does the framework need to 

change, and if so, where?



Collaboration is key 

in Participatory 
Action Research

Each team serves a 

unique purpose.
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Working 
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LEADS in a Caring Environment Refresh Teams



Sources of Evidence

The LEADS Refresh Steering 

Group (CCHL, CHLNet, and 

LEADS Global) were invited to 

provide lists of key informants 

to be invited to participate in a 

60-minute semi-structured key 

informant interview.

70

Key Informant 

Interviews

19

The LEADS Refresh Steering 

Group (CCHL, CHLNet, and 

LEADS Global) were invited to 

provide lists of key informants 

(individuals or groups) to be 

invited to participate in a 90-

minute focus group.

Focus Group

Conducted using COVIDENCE 

to search all known major 

database sources as guided by 

librarians across three 

institutions.

9,000+

Scoping Literature 

Review



Emerging capabilities for health system leadership
Based on early Covidence extraction data, early coding patterns and ongoing project socialization, the following capability 

areas are emerging. We anticipate ongoing, deeper analytical work in the next 3-4 months and commit to ongoing 

knowledge mobilization. Use caution when making inferences or drawing conclusions until the analysis is complete. 

To be shared during the meeting …



Next Steps

We anticipate ongoing deep 

work in both of these areas, 

including triangulation of 

findings, through February, 2026. 

01

Complete data analysis 

and literature review

02

Each of the top recurring 

thematic content areas requires 

further exploration to uncover 

specific capabilities. We 

anticipate such engagements 

between December 2025 

through February 2026. 

Topic-Specific Focus Groups

We hope to create and deploy 

a Delphi survey designed to 

gain expert consensus on 

capability statements to be 

recommended to the Steering 

Group for consideration and/or 

uptake as appropriate. 

03

Delphi Survey



Any Questions?
We welcome written responses! Please email 

phil.cady@royalroads.ca for further information. 

mailto:phil.cady@royalroads.ca
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