MINUTES of the organizational meeting of the Members of CHLNet held at virtually, on May 16, 2025
1400 hours.

PRESENT: Alberta Health Services, Canadian Armed Forces, Canadian Cardiovascular Society, Canadian
College of Health Leaders, Canadian Institute for Health Information, Canadian Nurses Association,
Canadian Psychological Association, Good Samaritan Society, Health Canada, Healthcare Insurance
Reciprocal of Canada, Interior Health, Healthcare Excellence Canada, Island Health, LEADS Global,
Shared Health Manitoba/University of Manitoba, Royal Roads University, SWITCH BC, and University
of Saskatchewan.

NOT PRESENT: Canada’s Drug Agency, Canadian Centre for Substance Use and Addiction, Canada
Health Infoway, Canadian Health Workforce Network, Canadian Medical Association, Canadian Society
of Physician Leaders, College of Family Physicians of Canada, Emerging Health Leaders,
HealthCareCAN, Health PEIl, Innovative Medicines Canada, McMaster University, Mental Health
Commission of Canada, Nova Scotia Health Authority, Pallium Canada, Royal College of Physicians and
Surgeons of Canada, Saskatchewan Health Authority, University of Alberta, and Yukon Health and
Social Services.

PRESENT BY INVITATION: Kelly Grimes, CEO

With a quorum of members being present, the meeting was declared to be regularly constituted.
The meeting was called to order by Scott Malcolm and Kelly Grimes acted as Secretary of the meeting.
This meeting directly followed CHLNet’s Network Partners Roundtable, which opened with an

acknowledgement of the Indigenous lands on which attendants work, live and play.

The Chair stated that the Corporation had been incorporated on January 1, 2024, under the Canada
Not-for-profit Corporations Act (the “Act”).

1. Approval of March 5%, 2024, AGM Minutes. The Secretary submitted the March 5", 2024, AGM
Minutes to the meeting.

On motion duly made by Ming-Ka Chan, seconded by Catherine Gaulton and unanimously
carried it was resolved that AGM Minutes are hereby confirmed.

2. Chairperson’s Report. The Secretary covered highlights from CHLNet’s Network Partner
Roundtable portions of the agenda (1130 - 1400 EST).

3. Financial Report. The Unaudited 2024 Hendry Warren Financial Statements are in the package
and show a deficit due to a $22k GST/HST Payable adjustment at year end although CHLNet’s
equity position remains well of $77K. CHLNet used to receive quarterly GST/HST rebates that
CCHL collected and remitted on CHLNet’s behalf in providing financial services as the
network’s host secretariat. On January 1st, 2024, CHLNet incorporated and took on its own
financial responsibilities. At that time, Network Partners were invoiced without the GST/HST
component not realizing that it would need to set up a CRA account so that it could collect and
claim ITCs for GST/HST. As a result, the HST/GST claimed on the secretariat contracts could not
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5.

7.

be claimed in 2024 and therefore resulted in a year end adjusted journal entry of $22.5K
resulting in an increase deficit for the network. In January 2025, after conferring with Hendry
Warren, CHLNet’s accounting firm, a decision was made to collect the HST/GST now on the
2025 network partner fees. The Board would like to retain Hendry Warren again this year.

On motion duly made by Ming-Ka Chan, seconded by Caroline Heick and unanimously carried
it was resolved that Hendry Warren continue as CHLNet’s accountants for 2025/2026.

Election of Officers /| Board Members. At the March 5, 2024, meeting of Members a motion
passed whereas the previous Secretariat would become the new inaugural Board of
Directors. Succession planning then began in the Fall 2024. At its August 28, 2024, the Board
agreed that Carolyn Pullen and Jean-Louis Denis be invited as new directors increasing the
board size to 8 from 6. Kathy McNeil and Andrea Johnson’s terms as directors will be complete
and we thank them for their invaluable work in developing the network. An email sent to all
CHLNet Network Partners and to CHLNet’s Board specifically, generated additional names for
recommendations. At the Board’s April 9th meeting, it was decided to invite two leaders to
join. We are very pleased to present two new board members: Valerie Grdisa, CEO of the
Canadian Nurses Association and Tiffany Boyd, CEO of Yukon Hospital Corporation.

On motion duly made by Graham Dickson, seconded by Sue Owen and unanimously carried it
was resolved that the following individuals listed below be confirmed and ratified as the
Directors of the Corporation, in accordance with Section 5.2 of By-law No. 1, to hold office for
the term indicated beside their respective names:

Name Term

Dr. Scott Malcolm Close of the 2027 annual meeting of members
Maria Judd Close of the 2027 annual meeting of members
Dr. Katherine Chubbs Close of the 2026 annual meeting of members
Yvonne Mburu Close of the 2026 annual meeting of members
Carolyn Pullen Close of the 2028 annual meeting of members
Jean-Louis Denis Close of the 2028 annual meeting of members
Valerie Grdisa Close of the 2028 annual meeting of members
Tiffany Boyd Close of the 2028 annual meeting of members

Other Business. No other business brought to light.

Date of Next AGM. May 2026 with official times to be determined

Termination of Meeting. At 1410 EST
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There being no further business, the meeting then adjourned.

Chairperson of the Meeting Secretary of the Meeting
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