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CHLNet Network Partner Virtual Roundtable DRAFT Minutes 

May 2nd 2024 – 1100 to 1300 Eastern Time 
 

Secretariat 
Kelly Grimes, CEO, CHLNet  
Grace Gemin, Program Coordinator, CHLNet 
Deanne Taylor, Research Advisor  
Stephen Samis, Policy Advisor  

 
Board Members  

Scott Malcolm, Canadian Armed Forces, Chair  
Maria Judd, Healthcare Excellence Canada, 
Past Chair  
Andrea Johnson, Nova Scotia Health 
Kathy MacNeil, Island Health  

 
Network Partners  

Alain Doucet, Brenda Lammi, Canadian 
College of Health Leaders 
Andrea Johnson, Kate Mercer, Nova Scotia    
Health  
Colleen Galasso, Nadia Salvaterra, Canadian 
Society of Physician Leaders  

Dale Schierbeck, Paul Émile-Cloutier, Jonathan 
Mitchell and Emily Follwell, HealthCareCAN  
Deanne Taylor, Interior Health 
Graham Dickson, LEADS Global 
Hayra Houlihan, BC Provincial Health Services 
Authority 
Ivy Bourgeault, Canadian Health Workforce 
Network 
Jeff Moat, Pallium Canada 
Karla Thorpe, Mental Health Commission of 
Canada 
Kathy MacNeil, Diana Verrier, Island Health 
Linda Silas, Canadian Federation of Nurses 
Unions  
Maria Judd, Healthcare Excellence Canada 
Ming-Ka Chan, Sheila Betker, Shared Health 
Manitoba 
Myles Sergeant, Canadian Coalition of Green 
Health Care 
Scott Malcolm, Canadian Armed Forces 
Sharon Bishop, Saskatchewan Health 
Authority   

Stephanie Choquette, Tanis Roadhouse, 
Canadian Medical Association 
Stevie Colvin, Alberta Health Services 
 

Emeritus 
Bill Tholl, CHLNet Emeritus 

Brian O’Rourke, CHLNet Emeritus 
Don Philippon, CHLNet Emeritus  
Rachel Maillet (Bard), CHLNet Emeritus  

 

Observers and Speakers 
Diane Meschino, Myles Sergeant, Canadian 
Coalition of Green Health Care Speakers 
Julian Mallison, Sue Pollock, Interior Health, 
Speakers 
Marylynn Vantassel, IWK Health, Observer 
Elizabeth Wooster, Mitacs Project, Speaker 

 

Partner Regrets 
Alexander Caudarella, Canadian Centre on 
Substance Use and Addiction 
Amy Riske, Yukon Health 
Andrew Davidson, St. Joseph’s Healthcare 
London  
Anurag Saxena, University of Saskatchewan 
Bettina Hamelin, Innovative Medicines 
Canada 
Bill Marra, Hôtel-Dieu Grace Healthcare 
Caroline Heick, Canadian Institute for Health 
Information 
Catherine Gaulton, Health Insurance 
Reciprocal of Canada 
Corinne Rowswell, Health PEI 
Devidas Menon, University of Alberta 
Diane Kaiser-Trottier, Health Canada 
Glen Brimacombe, Canadian Psychological 
Association  
Ian Bowmer, Royal College of Physicians and 
Surgeons of Canada 
Katherine Chubbs, Board Member, Good 
Samaritan Society 



 

2 | P a g e  

 

Megan Ashlee Bowes, Canadian Agency for 
Drugs and Technologies in Health 
Phil Cady, Royal Roads University 
Ruth Chen, McMaster University 
Sarah Scott, College of Family Physicians of 
Canada 
Morenike Akinyemi, Canada Health Infoway  
Victoria Schmid, Switch BC 
Wendy Sullivan, Canadian Partnership Against 
Cancer 
Yvonne Mburu, Board Member, Emerging 
Health Leaders 
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Introductions and Approval of Minutes/Motions 

Scott Malcolm, Board Chair of CHLNet began by sharing a land acknowledgment and welcomed all 
including our observer, Marylynn Vantassel from IWK Health in Nova Scotia.  
 
The partners used to convene face-to-face in Ottawa twice per annum to set policy directions; 
appoint members of the CHLNet secretariat (now Board); to set network partner fees; and to 
conduct such other CHLNet business that will, from time to time, be required. Since the COVID-19 
pandemic, the roundtable has shifted to virtual and hybrid gatherings. This shorter virtual agenda 
has been structured to allow most of the discussion on sharing impactful stories and leadership 
practices.  In the Fall, the roundtable will be in person in Ottawa, however it will be hybrid to allow 
others to join in virtually.  
 
Motion put forward for approval: 
 
Motion by Maria Judd, seconded by Kathy MacNeil and carried to approve the Minutes of the October 

Network Partner Roundtable.  

Partners were encouraged to reach out to Kelly Grimes if they are interested in any of the working 

and steering groups or know of other leaders interested in being part of this network.  

CHLNet 3.0  

Incorporation Progress  

CHLNet officially incorporated Jan 1, 2024. Bylaw1 and the new organization chart are in the meeting 

package. Banking/QuickBooks and SharePoint have now been transferred from CCHL (again thanks 

to Alain for hosting CHLNet for so many years). Board policies, accountant, Directors & Officers 

liability insurance are all in place. Two board meeting have occurred and a meeting of members. Over 

the summer, an ad hoc board committee will be created to address membership and partnership 

with Stephen Samis to chair.  In the Fall, a board retreat will begin our new strategic planning effort 

and succession planning for the Board itself.  

Proposed Executive Roundtables on Championing Strategic Leadership Excellence  

When CHLNet began in 2010, a highlight was the conversation around what keeps you up at night. 

During the COVID-19 pandemic, the roundtables became virtual with this piece removed. CHLNet’s 

new board is trying to assess if we should reinstate this part of the agenda but at a separate time for 

executive leaders only. A poll was launched with the following question: Please rate your level of 

interest in semi-annual, 1-to-1.5-hour Executive Roundtables on Championing Strategic Leadership 

Excellence. Scale 1 to 5: very interested, interested, neutral, somewhat interested, not at all 

interested.  

24 responses with an overall vote of 3.9 out of 5 stars in support for the concept. The board will 

discuss at their next meeting. 
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New Network Partners Ratifications  

The network is very pleased to that four new partners have joined CHLNet since our October 

Network Partner Roundtable. These partners were approved by CHLNet’s board with ratification  to 

occur at this roundtable. 

Motion by Paul Emile Cloutier, seconded by Stevie Colvin to ratify the approval of the Canadian 

Federation of Nurses Unions, Canadian Coalition of Green Health Care, LEADS Global and University of 

Saskatchewan as Network Partners. All in favour. Motion Carried. 

Leadership Dialogue:  Leadership Practices to Address Climate Change for a Sustainable Health System  

In October 2023, health leaders from around the world gathered in Vancouver, all interested in 

enhancing leadership in health systems and the evidence-informed capabilities leaders need to 

steward change. To accompany this, in the summer of 2023, CHLNet updated a literature review on 

accelerating 21st century leadership practices. The results of these two pieces of work, have 

coalesced into 4 key themes on the need and contribution for health leadership to champion 

strategic leadership excellence. One of these themes is “address climate change for a sustainable 

health system”. To this end, today’s dialogue will focus on the question of: What are the evidenced 

informed leadership practices around planetary health? 

Two of CHLNet’s Network Partners presented on their efforts:  

- Sue Pollock (Public Health and Preventative Medicine Physician, Medical Health Officer) and 

Julian Mallison (Director of Strategic Initiatives, Population and Public Health), Interior Health 

- Myles Sergeant (Executive Director) and Diane Meschino (Psychiatrist, Artist and Associate 

Professor at University of Toronto), Canadian Coalition for Green Health Care   

The speakers’ presentations were arranged by the differing perspectives of their efforts around 

planetary health from international national, provincial to community levels. 

Presentation Highlights:   

- CO2 emissions of healthcare are 5% of total.  

- Need to conduct a 50% drop in the next 6 years.  

- A lot of the changes needed to be implemented are cost neutral or cost savings making these 

solutions doable.  

- Resilient health systems protect health in an unstable and changing climate.  

- Research shows that earth is warming faster than predicted so change must occur.  

- Scenario planning developed by Shell Petroleum uses a story prompt with imaginative 

discussion on how the future could look realistically. Helps to consider how to respond, who 

should respond and next step planning. Can be used cross-sectorally. 

- Transformative scenario planning is used to influence and manage enormous transitions.  

- Relationships are critical for scenario planning and asynchronous planning.  

- Clean BC Roadmap (20 actions) dedicated to reducing greenhouse gas emissions and 

building a greener economy.  

https://chlnet.ca/wp-content/uploads/CHL-Infographic-20231204-Digital-v2.pdf
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- Interior Health has been working on internal work to reduce impact as well as 

communicating with Indigenous leaders.  

- Improving climate hazards to keep people healthy and therefore out of the health system, 

reducing pressures on the system.  

- BC Public Health Annual Status Report 2023 was on climate change, health and well-being 

and highlighted the importance of sharing perspectives from Indigenous peoples, their 

experiences, their stories of resilience, and recognizing the disproportionate impact on them.  

- Need to support active transportation, local food systems and prioritize natural, resilient 

infrastructure management.  

- Encourage community level actions that will work for that community.  

- Links provided to Interior Health MHO Report 2023 and Interior Health Climate Change & 

Sustainability Roadmap  

- The way forward through partnership within and outside of health is part of the work Diane 

and others are leading. At upcoming Canadian Conference for Physician Leadership, there is a 

preconference on May 23 with scenario planning at its core.  

Due to time constraints, the Q&A was forfeited for the breakout groups with a very limited report 

back from moderators based on these two questions:  

1. What leadership practices are you employing to accelerate planetary health? 

2. How can I support these evidence informed practices within my own organization?   

Breakout Room Report Back:  

- Competing priorities, limited capacity, many challenges, burnout. 

- Boards are initiating conversations around corporate responsibility and new committee of 

the board. Look at internally and how doing this and roles in the center. Healthcare does not 

employ many leadership techniques to collaborate on adaptation and mitigation in health 

care. Need to co-create, partner, and embrace a breadth of perspectives. 

- Leadership practices including how we act individually and within the system(s).  

- Leverage existing networks and partners to support advancing climate change leadership, 

education and awareness.  

- CHLNet could support communication about leadership in climate change beyond CHLNet 

and include public and other key partners/organizations that are leading in this space.  

- Pool a set of leadership practices that are being done in various health-related field for 

sharing within the network. 

- Start with leading self (L), core values, modelling healthy practices.  Begins at home: allyship, 

sharing resources/experiences with others. 

- Need to make it an explicit strategic priority of your organization and share leading practices 

over time (learning organization) and with others in terms of scaling and spreading leading 

practices.  Partnering with Cascade (the D in LEADS). 

- Need to make health and environment a strategic priority for your organization with 

accountabilities assigned throughout it. Check out ISO 26000: Guidance on Social 

Responsibility. 

https://www.interiorhealth.ca/sites/default/files/PDFS/2023-mho-report-final.pdf
https://www.interiorhealth.ca/about-ih/climate-change-approach/climate-change-and-sustainability-roadmap-2023-2028
https://www.interiorhealth.ca/about-ih/climate-change-approach/climate-change-and-sustainability-roadmap-2023-2028
https://physicianleadershipconference.com/pre-conference-courses/
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- World Health Leadership Network’s next broadcast on May 30th from the UK Faculty of 

Medical Leadership and Management will be on Climate Change.  

Links shared:  

- Canadian Coalition for Green Health Care  

- Peach Health Ontario   

- HealthCareCAN  

- CASCADES Canada  

- International Hospital Federation/Geneva Sustainability Center  

- Canadian Medical Association  

- Deloitte  

- Planetary Health Alliance  

Accelerating Health Leadership Career Pathways: A Wireframe App  

CHLNet, LEADS Global and McMaster/TMU Mitacs funded project results overseen by Teresa Chan 

and her research team on a wireframe for an app to accelerate leadership development pathways to 

develop leadership capabilities required for 21st century health leaders were presented. Funding is 

being sought for the App itself. Elizabeth Wooster presented the findings thus far from the project 

(slides shared). She highlighted the research methods as well as walked through the high-level 

wireframe for the development of an app.   

Bill Tholl highlighted some future funding ideas. Want it to be a partnership of the network, if we 

build it together then we all own it together. Will need to form a new steering group to tactically 

discern where to go next.  

Comments:  

- Very exciting work and the accessibility of an “app” is very interesting 

- CHLNet can apply and hold grant now that we are incorporated 

- High level pathway didn’t appear in the research but still feel that a visual could give a person 

a sense of trajectory in their journey 

- Be clear on who the audience is for the app and vision 

- Consider risk and privacy impact  

- Strong advice against a standalone app so could make it a part of LinkedIn that is highly 

focused on privacy and have the connectedness built in 

- Would need to be confidential tool and users need to have confidence in this 

- Clarify the importance of value add of the tool, what gap/need would this fill, etc. 

For further comments and feedback please email elizabeth.wooster@torontomu.ca and 

kgrimes@chlnet.ca.  

CHLNet Value Streams/Project Updates 

This portion of the agenda is an update and input into a few of CHLNet’s working groups and 

projects given by each project’s chair(s) and/or researcher under the network’s value streams: 

https://greenhealthcare.ca/
https://www.peachhealthontario.com/leadership
https://www.healthcarecan.ca/portfolio_item/building-a-climate-resilient-health-system-toward-net-zero-in-canada/
https://cascadescanada.ca/team/
https://ihf-fih.org/what-we-do/geneva-sustainability-centre/sustainability-accelerator-tool/#:~:text=Welcome%20to%20the%20Sustainability%20Accelerator,%2C%20equitable%2C%20and%20resilient%20healthcare
https://policybase.cma.ca/viewer?file=%2Fmedia%2FPolicyPDF%2FPD23-02.pdf#page=1
https://www2.deloitte.com/us/en/insights/industry/health-care/climate-change-and-health.html
https://www.planetaryhealthalliance.org/
mailto:elizabeth.wooster@torontomu.ca
mailto:kgrimes@chlnet.ca
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i. Canadian Academic Collaborative for Health Leadership  

− A briefing note provided and reviewed by Dee Taylor. The hub is a concept for 

bringing together evidence around leadership practices as a link to support evidence-

based leadership. A business plan has been developed for this work with 8 

universities agreeing to partner so far.  

− Looking for someone within our partner organizations who is interested in, curating 

this resource as a stretch assignment (5 hours/week) as a small portion of their FTE 

but also investigating a Mitacs grant or Co-Op students. Start would be in Fall. 

− The first project being the LEADS Refresh.  

ii. Canadian Health Workforce Network New Leadership Theme (English/French) 

− New leadership theme at the Canadian Health Workforce with Deanne Taylor and 

Ming-Ka Chan as the leads.  

− Hoping to hold a conference around leadership topics, waiting to finalize the date for 

this but targeting November as a hybrid and building on our past successful 

International Health Workforce Collaborative conference. 

− Exploring refreshing EDI toolkit (from the Empowering Women Leaders in Health 

project). 

− Looking at adding a leadership lens to the Mental Health Toolkit.  

− Suggestion to look at How it all Broke think piece by Kelly Lamrock who used to be in 

the New Brunswick cabinet 

iii. Leadership Development Inventory Refresh 

− The Health Leadership Exchange and Acceleration Working Group have overseen an 

update of the Leadership Development Inventory, free to all CHLNet Network 

Partners. Now has 88 entries, up from the original 60 including more Indigenous 

leadership programs.  An Eblast will be sent out next week to all CHLNet Network 

Partners taking them through the tools on the password protected side of the 

website.   

iv. LEADS 2025 Refresh  

− Brenda Lammi discussed the LEADS Framework Steering Group comprised of the 

framework stewards (CCHL, LEADS Global and CHLNet) on the refresh and its next 

steps.  Hoping to involve a Post Doc and possibly a Mitacs Grant.  

− Terms of reference for steering committee established. 

v. World Health Leadership Network 

− Inspired an international/world health leadership network to share leadership 

practices across all boarders. Similarly structured to CHLNet. 

− Healthcare and climate change are indeed global issues so next live broadcast will be 

coming out of the UK (Leadership Institute) May 30th . 

− Workshop in conjunction with ISQua conference in Turkey, Sept 24th.  

Next Meeting Date and Evaluation  

Nov 15, 2024, 10 to 3pm Eastern, Hybrid – In Person Ottawa 

https://www.hhr-rhs.ca/en/activities/management-themes/leadership.html
https://www.empoweringhealthleadership.com/
https://www.mhcaretoolkit.ca/burnout-toolkit.
https://static1.squarespace.com/static/5c64288d840b162eb5d3ee2a/t/65ee3ad14039a95ab3a305c3/1710111442286/HOW+IT+ALL+BROKE.pdf
https://chlnet.ca/accelerating-leadership-practices-and-capabilities
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Thank you to all the partners for attending. Our network is built on reciprocity so if you have ideas 

for improvement, then let us know.  
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