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DRAFT: A Virtual CHLNet Partner Network Roundtable 
Annotated Agenda  

Wednesday November 4, 2020 1130 to 130pm Eastern 
Join Zoom Meeting 

https://us02web.zoom.us/j/86563364463?pwd=dEpSU2VzL1dwN09WaURKb3grNzliUT09 
 Meeting ID: 865 6336 4463 

Passcode: 683834 
 

Time Agenda Item Responsibility Action 
Required 

Attachment 

1130 to 
1135 

1. Introductions and Approval of Minutes 
Chris Power, CHLNet Co-Chair will welcome 
all to this two-day virtual CHLNet Network 
Partner Roundtable. Participants are asked 
to login 5 minutes before the start time of 
this Zoom meeting as we hope to begin 
promptly at 1130am. Please mute your 
speakers. The agenda has been structured to 
allow most of the discussion on sharing 
impactful stories and leadership practices. As 
well, a quick update on CHLNet projects will 
be provided during the last 30 minutes on 
Day 2.  Additions or deletions welcomed.  
To begin, we respectfully acknowledge that 
we are broadcasting today from the 
traditional unceded territory of the 
Algonquin Anishnabeg Peoples. We also are 
pleased to be joined today from people right 
across the country who like us, live, work 
and play on lands that have been inhabited 
by First Nations, Métis and Inuit Peoples 
since the beginning. 
Minutes of the May Partner Roundtable and 
Secretariat need to be approved (1 a, b, c). If 
you wish to participate on any of CHLNet’s 
working and steering groups (1d), please 
contact Kelly (kgrimes@chlnet.ca) 

Chris Power Additions or 
deletions to 
agenda 
 
Approval of 
May Network 
Partner 
Minutes 

Minutes of 
May Network 
Partner 
Roundtable 
(1a) 
 
Minutes of July 
and October 
Secretariats 
(1b, c) 
 
Committee List 
(1d) 
 

 
 
 
 
 
 

https://us02web.zoom.us/j/86563364463?pwd=dEpSU2VzL1dwN09WaURKb3grNzliUT09
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1135 to 
1220 

2. Featured Guest Speaker 
Chris will introduce Mike. With the Year of 
the Nurse and Miwife and COVID, the 
importance of nursing leadership becomes 
even more apparent. Over the next 25 to 30 
minutes, Mike will discuss building nursing 
health leadership capacity and capabilities 
for 21st century care. CNA was part of the 
CHLNet BenchII study and will discuss 
themes arising as pertains to nursing 
leadership including virtual leadership 
development, leadership in crisis and 
building capabilities for 21st century care. 
Chris will facilitate a 10 to 15-minute Q&A 
before breaking out into small discussion 
groups will occur.  
 
Breakout room explanation + setup: 
• We’re going into groups of 6 with one 
assigned facilitator from CHLNet’s 
Secretariat. 
• When you see the blue box which says 
Breakout room, click.  
• You will enter the room after a slight 
delay. 
• You will have a conversation for 40 
minutes (if we are on time) on two questions 
listed below.  
• Facilitator will take brief notes to share 

with the full group. 

Mike 
Villeneuve 

Presentation 
and Discussion 

 

1220 to 
1230 

SESSION TRANSITION and BREAK    

1230 to 
1310 

3. Advancing Capacity and Capabilities for 
21st Century Care 

Members of CHLNet Secretariat will facilitate 
small group discussion on the questions 
below:  
a. Given what Mike shared and your own 

experience, what do you believe are the 
key health leadership capabilities for 21st 
century care? Are these different among 
professional groups (i.e. nurse leaders, 
physician leaders, etc.)? 

b. What do you think are the longer-term 
system impacts on our health workforce 

Chris/Members 
of Secretariat 

Breakout 
Zoom Rooms 

BenchII 
Infographic 
(3a) 
 
BenchII Short 
Report (3b) 
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that health leaders must consider and be 
ready for?  

1310 to 
1330 

4. Share highlights of Discussion and Wrap 
Up 

Chris to facilitate report back. Assigned 
Secretariat members will share high level 
discussion (couple of minutes) from the 
breakout Zoom groups. We hope all groups 
will be able to report out but if not CHLNet 
will integrate ideas and learning following 
the roundtable for further sharing.  

Chris Roundtable 
discussion 

 

 
A Virtual CHLNet Network Partner Roundtable 

Annotated Agenda 
Thursday November 5, 2020 1130 to 130pm Eastern  

Join Zoom Meeting 
https://us02web.zoom.us/j/81401020771?pwd=dVpoaUtMVG5TTHdqM0djMzIva2U3dz09  

Meeting ID: 814 0102 0771 
Passcode: 081421 

 

Time Agenda Item Responsibility Action 
Required 

Attachment 

1130 to 
1140 

5. Introduction and Setting Context  
Kathy MacNeil, CHLNet Co-Chair will 
welcome all to this second day of CHLNet’s 
Network Partner Roundtable. It will focus on 
Leading Through COVID-19 and include 
preliminary findings from our action research 
project and BenchII. A leadership roundtable 
will occur to help inform CHLNet’s strategic 
priorities in the next 12 to 18 months. 
CHLNet has been listening to partners 
especially from our May virtual network 
partner roundtable (1a).   
 
Before we begin, want to recognize Chris 
Power’s retirement and her work as co-chair 
for CHLNet.  
 
The Secretariat would like to put forward a 
motion for partners to approve Dr. Susan 
Moffat-Bruce from the Royal College of 
Physicians and Surgeons as our next CHLNet 
Cochair. 

Kathy MacNeil Motion to 
approve 
CHLNet’s new 
Co-Chair 

Terms of 
Reference 
Network 
Partner 
Roundtable 
(5a) 

https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F81401020771%3Fpwd%3DdVpoaUtMVG5TTHdqM0djMzIva2U3dz09&data=02%7C01%7C%7Caf992b7774e24402512208d83ace5974%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637324005224177177&sdata=aQQY%2BFMnnmzOaORdkuG%2FXAHTp1PGHkJLG%2BKKWUVTCGk%3D&reserved=0
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Time Agenda Item Responsibility Action 
Required 

Attachment 

1140 to 
1155 

6. Speaker: The Health System is on Fire – 
and It Was Predictable. 
Kathy to introduce Dr. Johny Van Aerde who 
will share his insights on a panarchy model 
and the impact of the pandemic on the 
complex adapted system, that is health care.  
It is one way of explaining and understanding 
the angst and discomfort we are all feeling. 
Based on the Canadian Society of Physician 
Leader’s recent article on “System is on fire 
— and it was predictable” (6 a & b).  This will 
serve as food for thought during our 
leadership roundtable. There is time for 1 or 
2 quick questions. 
Breakout room explanation + setup: 
• We’re going into groups of 6 with one 
assigned facilitator from CHLNet’s 
Secretariat. 
• When you see the blue box which says 
Breakout room, click.  
• You will enter the room after a slight 
delay. 
• You will have a conversation for 40 
minutes (if we are on time) on two questions 
listed below.  
• Facilitator will take brief notes. 

Johny Van 
Aerde 

 CSPL Article 
(6a) 
 
CSPL PPT (6b) 
 
 
 

1155 to 
1230 

7. Leadership Roundtable 
Over the years, one of the most valued 
reasons for getting together as health leaders 
is to share leadership challenges in a "safe" 
environment. Leadership is critical in this 
uncertain time. Given the pandemic and its 
evolving nature, two questions will frame 
this small group discussion: 
a. Does this panarchy model resonate with 
your current experience of COVID? Why or 
why not? 
b. Share a personal leadership challenge 
and your biggest learning from this during 
the pandemic. 
c.  What strategies are supporting your 
leadership and that of your teams to lead 
during uncertain times? 

Kathy/ 
Members of 
Secretariat  

Break out 
Zoom rooms 

CHLNet 2020-
2022 Draft 
Strategic 
Priorities (7a) 
 
Leading Thru 
COVID: Action 
Research 
Infographic 
(7b) 
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Time Agenda Item Responsibility Action 
Required 

Attachment 

As per Chatham House Rule, only high-level 
takeaways will be noted 
(www.chathamhouse.org). 

1230 to 
1240 

SESSION TRANSITION and BREAK    

1240 to 
1250 

8. Share Highlights of Roundtable 
Discussion 

Kathy to facilitate report back. Assigned 
Secretariat members will share high level 
discussion (couple of minutes) from the 
breakout Zoom groups. We hope all groups 
will be able to report out but if not CHLNet 
will integrate ideas and learning following 
the roundtable for further sharing. 

Kathy/ 
Members of 
Secretariat 

Revisions to 
CHLNet 
Strategic 
Priorities 
and High-Level 
Takeaways 
Noted 

 

1250 to 
1320 

9. CHLNet Additional Project Updates 
The last 30 minutes of the agenda is a quick 
update on CHLNet’s projects given by each 
project’s chair(s).   
 
a. BenchII: Health Leadership Gap: Next 

Steps (3a, 3b, 9b, & 9c) 

 

b. Empowering Women Leaders Toolkit (9d 
& e) 

 
c. Wise Practices (9f) 

 

d. Leading Thru COVID: Action Research 
Study (7 b & 9g) 

 

 
 
 
 
 
 
Bill Tholl 
 
 
 
Ivy Bourgeault 
 
 
Graham 
Dickson 
 
Elizabeth 
Hartney/ 
Graham 
Dickson 
 

Updates and 
Input 

R&E October 
Minutes (9a) 
 
BenchII Brief 
on Next Steps 
(9b)  
 
BenchII 
Physician 
Leaders 
Briefing 
Note(9c) 
 
EWL Toolkit 
Instructions 
with Video link 
(9d) 
 
CHWC Flyer 
(9e) 
 
Wise Practices 
Project 
Timeline 
Update(9f) 
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Time Agenda Item Responsibility Action 
Required 

Attachment 

1320 to 
1325 

10. Executive Director Report 
 

a. Financial Statements (10a) 
 

b. Annual Report (10b) 

Kelly Grimes Update September 
Financial 
Statements 
(10a) 
 
2019 Annual 
Report (10b) 

1325 to 
1330 

11. Next Meeting Date and Evaluation 
• May 2021, TBD 
• Please complete the meeting 

evaluation link provided 

Kathy/Chris Feedback on 
Virtual 
Meeting for 
2021 

Verbal 

 
 
 

 
 
 

 


