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A Virtual CHLNet Network Partner Leadership Dialogue and Roundtable

Agenda
October 31st, 2025, 1030 to 1400pm Eastern Time
Time Agenda Item Responsibility | Action Attachment
Required
1030to | 0. Executive Roundtable Scott Malcolm | Two pager Microsoft
1130 Delving back to our roots, this one-hour feedback Teams
Executive Roundtable focuses on two generated Join the
questions "what inspires you" and "your back to Board | meeting now
leadership challenges". One executive to feed.into Meeting ID:
leader per organization is invited (i.e. CEO, strategic 236 971 202
Executive Director, Chief Nursing, Chief directionsand | 96
Medical Officer, or VP level) to partake in a enhance our | passcode:
candid conversation using Chatham House value N 6RLAok
Rule. Given the number, we will break out proposition
into 3 smaller groups. Three members of May Top 10
CHLNet’s board will facilitate these groups:
TBD. Each group will have 15 minutes to
discuss the two questions. We will then
have a short report back and share
highlights with you. This will help inform
the network of where we need to go next.
130to |1, Introductions and Approval of | Scott Malcolm | Additionsor | Microsoft
1135 Minutes/Motions deletions to Teams Need
] ) agenda help?
e Welcome mcl}Jdmg obsgrvers - Join the
encourage bring emerging health Approval of meeting now
e Partner Meeting ID:
e Land Acknowledgement Roundtable 336 971202 96
e Meeting Process — agenda has been Minutes Passcode:
divided into 2 sections: leadership 6RLAOk
dialogue and network partner
roundtable and annual general Minutes of
meeting. May Network
e May Minutes (1a) Partner
Roundtable
(1a)
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https://www.chathamhouse.org/about-us/chatham-house-rule
https://www.chathamhouse.org/about-us/chatham-house-rule
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGMwNTc4MWYtMGU5NC00MzRmLTkyZWQtNGUzNjVjN2JlZDZl%40thread.v2/0?context=%7b%22Tid%22%3a%2270a3089c-4a72-4a2b-bbd8-b79b4abfcb5f%22%2c%22Oid%22%3a%224276299e-0136-4dc5-955b-a09f12c4df8b%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGMwNTc4MWYtMGU5NC00MzRmLTkyZWQtNGUzNjVjN2JlZDZl%40thread.v2/0?context=%7b%22Tid%22%3a%2270a3089c-4a72-4a2b-bbd8-b79b4abfcb5f%22%2c%22Oid%22%3a%224276299e-0136-4dc5-955b-a09f12c4df8b%22%7d
https://aka.ms/JoinTeamsMeeting?omkt=en-GB
https://aka.ms/JoinTeamsMeeting?omkt=en-GB
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGMwNTc4MWYtMGU5NC00MzRmLTkyZWQtNGUzNjVjN2JlZDZl%40thread.v2/0?context=%7b%22Tid%22%3a%2270a3089c-4a72-4a2b-bbd8-b79b4abfcb5f%22%2c%22Oid%22%3a%224276299e-0136-4dc5-955b-a09f12c4df8b%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGMwNTc4MWYtMGU5NC00MzRmLTkyZWQtNGUzNjVjN2JlZDZl%40thread.v2/0?context=%7b%22Tid%22%3a%2270a3089c-4a72-4a2b-bbd8-b79b4abfcb5f%22%2c%22Oid%22%3a%224276299e-0136-4dc5-955b-a09f12c4df8b%22%7d

Time

Agenda Item

Responsibility

Action
Required

Attachment

1135 to
1300

2. Value Stream 1: Support
Leaders Through Dialogue &

Engagement
“Championing Strategic Leadership
Excellence: Innovative and Impactful Co-
Leadership Models and Partnerships” will
focus on the essential 21°* century
leadership practices and structures for co-
leadership models (such as dyads) to
thrive.

We are very pleased that this session for
the very first time will be cohosted with
KPMG and who as an in-kind contribution
to our nonprofit network will provide a
report with aggregate findings to be
shared with our network partners and
beyond for learning purposes.

Our featured speaker will be Murray Ross,
Former Vice President Kaiser Permanente
(KP), who will share for 15 minutes
evidence and learnings on understanding
the value and impact of KP’s model of co
leadership from a strategic perspective.

Chatham House Rule, four health leaders
form a response panel and will speak for 8
to 10 minutes from their Canadian
perspective. These are:

Dr. Richard Lewanczuk, Senior Director,
Health System Integration, Alberta Health
Services

Dr. Anurag Saxena, Professor, College of
Medicine, University of Saskatchewan

Dr. Devin Harris, Executive Medical Director,
Medical Affairs and Medical Staff Resource
Planning, Interior Health Authority

Dr. Katherine Chubbs, President and CEO
Good Samarian Society and Good
Samaritan Canada.

A 20-minute Q&A will ensue with
participants.

Scott Malcolm

High level
takeaways

Article 1: TBD
(22)

Article 2: TBD
(2b)

Speaker Bios

(20)

Survey

1300 to
1310

Break
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https://urldefense.com/v3/__https:/kpmg.com/ca/en/home/industries/health-and-life-sciences.html__;!!Db9s0TmussBeGwcnN1qp!kaVzEbV5S6aqkN2BhQUyYFeqfRZexBIGIACU2ioFGosp0te7bk_xfYQaQ7u1pMRUNaIC5ijSYOsrnZs$
https://urldefense.com/v3/__https:/www.kpihp.org/bio/murray-ross/__;!!Db9s0TmussBeGwcnN1qp!kaVzEbV5S6aqkN2BhQUyYFeqfRZexBIGIACU2ioFGosp0te7bk_xfYQaQ7u1pMRUNaIC5ijStjJkfTI$
https://urldefense.com/v3/__https:/www.chathamhouse.org/about-us/chatham-house-rule__;!!Db9s0TmussBeGwcnN1qp!kaVzEbV5S6aqkN2BhQUyYFeqfRZexBIGIACU2ioFGosp0te7bk_xfYQaQ7u1pMRUNaIC5ijStLqnqx4$
https://urldefense.com/v3/__https:/www.linkedin.com/in/richard-lewanczuk-a904858/?originalSubdomain=ca__;!!Db9s0TmussBeGwcnN1qp!kaVzEbV5S6aqkN2BhQUyYFeqfRZexBIGIACU2ioFGosp0te7bk_xfYQaQ7u1pMRUNaIC5ijS90f_DVk$
https://urldefense.com/v3/__https:/www.linkedin.com/in/dr-anurag-saxena/?originalSubdomain=ca__;!!Db9s0TmussBeGwcnN1qp!kaVzEbV5S6aqkN2BhQUyYFeqfRZexBIGIACU2ioFGosp0te7bk_xfYQaQ7u1pMRUNaIC5ijSAmnBRlE$
https://urldefense.com/v3/__https:/www.linkedin.com/in/devin-harris-bb596989/?originalSubdomain=ca__;!!Db9s0TmussBeGwcnN1qp!kaVzEbV5S6aqkN2BhQUyYFeqfRZexBIGIACU2ioFGosp0te7bk_xfYQaQ7u1pMRUNaIC5ijScxcHYco$
https://gss.org/about-us/executive-leadership-team/

Time Agenda Item Responsibility | Action Attachment
Required
1310to | Value Stream: Champion Scott Malcolm _Updat'es and | Organization
1320 | strategic Leadership Excellence Efl’f:lgtgo Chart (32)
. Committee
e CIHR Best Brains Grant (3d) List (3b)
e MacNaught & Taillon Health Leadership
Award (3e) Courses of
Action (3¢)
CIHR BBE
Grant
Backgrounder
(3d)
M&T Terms of
Reference (3e)
1320to | 3, Value Stream: Build and Apply Sharing of Bench3 Slides
1400 Health Leadership Research, i‘;sreor’;fhand (42)
Evidence and Knowledge Kelly Grimes/ Champion
* 2025 Benchmarking Study (4a) Isaiah Hipel/ Strategic
Stephanie Evidence
Choquette Themes (4b)
e (Canadian Learning Collaborative for Dee
Health Leadership (4b) Taylor/Anurag
Saxena
1400 to 4. Value Stream: Accelerate 21St 'Consultation EXTRA Slides
1425 Century Leadership Practices 'Sie;i :gd (52)
e Indigenous Health Leadership Kelly LEADS 2025
EXTRA Fellowship Team Insights to Grimes/TBD Refresh Slides
Date (Sb)
Graham
e LEADS Framework Refresh Insights Dickson/
to Date Phil Cady
1425- | 5, Next Meeting Date and Scott Improvement
1430 Evaluation Noted
May 1st, 2026, 10 to 3pm Eastern
Virtual (including AGM)
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