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LEADING THROUGH COVID-19: LESSONS LEARNED

CHLNet is a value network representing 40+ partner organizations
OUR PURPOSE: who work together to better incorporate evidence and systems
thinking into the practice of 21st century health leadership to
improve health system performance and advance transformation.

At the outset of this work, we had envisioned an end to the

OUR AIM: pandemic, however these turbulent and complex times continue
to evolve. Here is what we heard from interviews, focus groups,
and surveys during the pandemic.' Our gratitude to all the
health leaders on the front line who took the time to share
their experiences with us.

Leadership Matters for Adaptability and Learning

Three spheres of organizational action are vital to organizational
life (technical, managerial, and leadership). Prior to the pandemic,
the technical and managerial spheres dominated organizational
dynamics.2 During the pandemic and beyond, respondents
stated that greater attention needs to be paid to the leadership
sphere. It represents mindsets and practices that stimulate
adaptability and learning in individuals and organizations (i.e.,
learning health systems). Rather than being subservient to
technical and managerial practices, leadership practices need to
be ramped up for organizational survival.
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1 Funding sources for this work included CHLNet, LEADS Global, SSHRC Grant thru Royal Roads University, Healthcare
Excellence Canada, Interior Health and academic contributions from the Canadian Society of Physician Leaders and
our Leading Thru COVID Steering Group Members. For more information, visit www.chinet.ca

2 The technical sphere refers to the use of clinical expertise within the organizational setting (e.g., the health workforce
delivering careg) The managerial sphere refers to the administrative and management processes and systems of the
organization needed to deliver that care.
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Accelerate 21 Century Care Leadership Practices

Health leadership has three primary learning functions: learning
how to (1) integrate care for the community served, (2) create
healthy and productive workplaces, and (3) foster change to respond
to environmental challenges and population needs. During the
pandemic, organizations experienced a plethora of challenges from
both the internal and external environment. As a result, new
leadership practices began evolving that leaders should embrace in
transformation efforts.
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= Implement a plan to build diverse and inclusive leadership
Equity, diversity and inclusivity (EDI) = Eliminate racism and all discriminatory practices
= Embed cultural safety and humility in all services
Indigeneity and reconciliation = Embrace truth and reconciliation learning
= Commit to knowledge sharing and partnership
[ | [

Dedicate time to build resilience in yourself/others to support the whole person
Practice compassionate, trusting, and caring leadership
Build psychologically supportive and flexible workplaces

Human strengths and limitations

[ [
= Model effective interpersonal styles such as affiliative and coaching
Leadership styles = Be decisive but balance with flexibility, adaption, and responsiveness
= Provide leadership development to both leaders and the team
[ H

= Ensure accountability mechanisms are working as intended
Organizational processes questioned = Make space and integrate diverse perspectives for innovation
Balance short- and long-term commitments to ensure organizational resiliency
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Understand global influences on Canadian health
Exercise polarity management for polar divisions that arise
Embrace codesign and learning in transformative change
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Use systems thinking tools and processes to meet community needs
Adopt integrative and collaborative leadership
Participate in networks and communities of practice

Accelerate evidence informed decision making in policy and practice
Reinvigorate communication strategies and tactics to address the infodemic
Deliver frequent, authentic, and two-way communication
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