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Memorandum of Agreement 

Between 

The University of Saskatchewan, College of Medicine (CoM) 

(the “Host Institution”) 

And 

Canadian Health Leadership Network (CHLNet and Academic and Health System Partners), 

and LEADS Global under the company name of LEADS Change in Canada (the “Collaborative 

Partners”) 

Effective Date: [Insert Date] 

1. Purpose 

This Memorandum of Agreement (MOA) represents a binding agreement among the 

University of Saskatchewan (College of Medicine), the Canadian Health Leadership Network 

(CHLNet), and LEADS Global to establish and support the Canadian Learning Collaborative for 

Health Leadership (the Hub). 

The parties agree to collaborate in building evidence-informed leadership capacity, advance 

research, support diverse health leaders, and develop practical tools, in Canada, to transform 

health systems. 

The Hub will be the first initiative of its kind in Canada, bringing together an interdisciplinary, 

pan-Canadian network of scholars, health system leaders, and other partners committed to 

advancing evidence-informed leadership for health system transformation. 

 

The purpose of this MOA is to define the roles, responsibilities, and collaborative 

arrangements required for USask CoM to serve as the host institution for the Hub. 

2. Guiding Principles 

The parties agree to work together in accordance with the following principles: 

- Collaboration, mutual trust, and respect. 

- Equitable, diverse, and inclusive approaches to leadership transformation, in accordance 

with Canada’s commitment to reconciliation and its Human Rights provisions. 

- Evidence-informed practice and lifelong learning. 

- Shared accountability, transparency, and commitment to system improvement. 

- Climate- and sustainability-conscious leadership. 
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3. Scope of Collaboration 

The Hub will: 

- Build and mobilize evidence on health leadership practices that transform health systems. 

- Link leadership research and evidence to policy and practice. 

- Champion leadership excellence to improve health system performance. 

- Support the development of a new generation of diverse, equity-driven health leaders. 

 

Key themes of action will include: 

1. Leadership Practices for the 21st Century (e.g., consistent with a refreshed; LEADS in a Caring 

Environment capabilities framework) – advancing systems leadership, technology/AI 

readiness, and complexity thinking. 

2. Antiracism & Social Justice – promoting and developing practices to generate equitable, 

diverse, and inclusive workplaces and service delivery, including practices commensurate 

with reconciliation of Indigenous peoples.  

3. Learning Systems & Workforce Wellness – fostering psychologically safe and human-

centered work environments. 

4. Climate-Conscious Leadership – mobilizing health leaders to integrate sustainability and 

planetary health into their practice of leadership. 

4. Roles and Responsibilities 

University of Saskatchewan, College of Medicine (Host Institution): 

- Serve as the Hub’s institutional host. 

- Provide funding for a Project Coordinator position for a minimum of three years beginning 

Fall 2025. 

- Support internal capacity building to advance health leadership within Saskatchewan’s 

health system. 

- Provide administrative, financial, and communications support to the Hub. 

- Chair the Hub Steering Group and Co-Chair the Project Team. 
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CHLNet and LEADS Global: 

- CHLNet will continue to refine and clarify roles of academic partners and provide strategic 

guidance in developing the Hub. 

- LEADS Global will contribute international expertise, global networks, and leadership 

development knowledge to ensure international reach and relevance. 

-Together will engage additional collaborative partners from their networks to engage in the 

work of the Hub such as: 

- Contribute expertise, knowledge, and resources in alignment with the Hub’s goals. 

- Participate in governance through the Steering Group and thematic working groups. 

- Support development of a business and implementation plan for the Hub and Spoke 

model. 

- Promote cross-sector learning, innovation exchange, and joint scholarship. 

 

5. Governance and Decision-Making 

- A Steering Group will be established, chaired by the Dean of USask CoM, with membership 

from partner institutions. 

- A Project Team, co-chaired by Dr. Anurag Saxena (USask CoM, LEADS Global) and Dr. 

Deanne Taylor (CHLNet), will oversee development and implementation of the Hub. 

- Four co-leads from partner universities will guide the four themes of action and form part of 

the inaugural Steering Group. 

- Decision-making will be consensus-based wherever possible. 

6. Financial Arrangements 

- The College of Medicine at the University of Saskatchewan shall provide salary funding for a 

Project Coordinator for a minimum three-year period. 

- Additional partner contributions, whether financial or in-kind, shall be confirmed in writing 

and administered by USask in alignment with the Hub’s business and implementation plan. 

- The Steering Group shall review and approve the annual budget. 

7. Intellectual Property and Knowledge Sharing 

- Intellectual property generated through joint Hub activities will be subject to a process of 

joint decision making and agreement (developed by the Steering Group). 

- Publications and outputs will acknowledge the Hub, USask CoM, and contributing partners. 
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- A supportive knowledge commons will be developed to curate resources, podcasts, and 

evidence summaries for shared use. 

 

8. Communications and Branding 

- The Hub will be branded as a national initiative, hosted at the University of Saskatchewan’ 

College of Medicine. 

- Use of the Hub’s name and logo will require Steering Group approval. 

- Communications will highlight pan-Canadian and international collaborations while serving 

the needs of Saskatchewan’s health leaders. 

9. Term and Termination 

- This MOA is effective as of the date signed and will remain in force for three (3) years, 

subject to renewal. 

- Any party may withdraw with 180 days’ written notice. 

- Amendments may be made by written agreement of all parties. 

10. Confidentiality 

The parties agree to respect the confidentiality of sensitive materials and discussions, except 

where disclosure is required by law or mutually agreed. 

11. Nature of Agreement 

This MOA represents a binding agreement among the parties. The terms outlined herein shall 

be adhered to for the duration of this agreement, subject to amendment only through 

written consent of all parties. 

12. Signatures 

Signed on behalf of the University of Saskatchewan, College of Medicine: 

Name: _______________________________ 

Title: _______________________________ 

Date: _______________________________ 

 

Signed on behalf of the Collaborative Partners: 

 

Canadian Health Leadership Network (CHLNet) 

Name: _______________________________ 

Title: _______________________________ 
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Date: _______________________________ 

 

LEADS Change 

Name: _______________________________ 

Title: _______________________________ 

Date: _______________________________ 


