DRAFT

Priorities
»  Update leaders' toolboxes with
evidence informed practices
(LEADS based) in the context
of learning health systems
»  Define at a system level where
best to investin leadership
development
»  Accelerate healthcare leader’s
career pathways through an
interactive online application
»  Share effective knowledge
sharing and translation
practices through the
engagement of networks

Priorities
»  Define how non-Indigenous
health employers can
create a culturally safe
space to recruit and retain
Indigenous health leaders
»  Share evidence informed
leadership practices to
foster anti-racism and social
justice
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CHAMPION STRATEGIC LEADERSHIP EXCELLENCE PRIORITIES:
EVIDENCE GENERATION FOR POLICY AND PRACTICE 2024-2025

Accelerate Leadership
Practices for the 21
Century to Transform

Health Systems

Co Chairs:

Foster Anti-Racism and
Social Justice to Achieve

Effective Leadership

Co Chairs:
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LEADS

Canadian
Academic
Collaborative for
Health Leadership

Promote a Healthy
Workforce and
Workplaces

Co Chairs:

Address Climate Change for

Co Chairs:

Cochair/Dyad Responsibilities:

* Leadthe conversation

* Engage the network

* Actas a boundary spanner
 Discover grant opportunities

* Share evidence and practices

Priorities
»  Foster and share evidence
informed leadership styles
and practices for healthy
workplaces
»  Define and share leadership
practices that retain and
promote wellness in the
health workforce

a Sustainable Health System yZ

Priorities
»  Define for leaders the vital
conversations required
around climate change and
health system impacts
»  Share leadership practices
to best support change for
a sustainable health system
»  Source partnerships that
promote and encourage
climate conscious
leadership
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