Priorities
»  Update leaders' toolboxes with
evidence informed practices
(LEADS based) in the context
of learning health systems
»  Undertake leadership case
studies and scenario-based
learning that demonstrates
impact
»  Gather and share data on why
leadership matters through
mechanisms such as our
benchmarking study

Priorities
»  Define how non-Indigenous
health employers can
create a culturally safe
space to recruit and retain
Indigenous health leaders
»  Share evidence informed
leadership practices to
foster anti-racism and social
justice

Leadership Practices for
the 215t Century to
Transform Health Systems

Co leads: Dee Taylor and Phil Cady

Anti-Racism and Social
Justice to Achieve
Effective, Diverse and
Inclusive Leadership

Co leads: Stephen Samis, Mark
Matthew and Ming-Ka Chan

Canadian Learning
Collaborative for
Health Leadership

CHAMPION STRATEGIC LEADERSHIP EXCELLENCE PRIORITIES:
EVIDENCE GENERATION FOR POLICY AND PRACTICE 20252026

Learning Systems that
Support Workforce
Wellness

Co leads: Ivy Bourgeault and
Laura Deveaux

Climate Conscious
Leadership Practices for a

Resilient and Sustainable

Health Systems
Co leads: Bob Woollard, Myles
Sergeant, and Diane Meschino

Colead (academic and health

system leader) Responsibilities:

* Lead the conversation

* Engage the network

* Actas aboundary spanner
 Discover grant opportunities

* Share evidence and practices

>

Priorities
Foster and share evidence
informed leadership styles
and practices for healthy
and accountable learning
health systems

»  Define and share leadership

practices that retain and
support the health
workforce wellness

>

Priorities
Define for leaders the vital
conversations required
around climate change and
health system impacts
Share leadership practices
to best support change for
a sustainable health system
Source partnerships that
promote and encourage
climate conscious
leadership




Colead Responsibilities: Sample Activities

Lead the conversation

* Suggest and/or recruit speakers for quarterly R&E Working Group meetings or semi -
annual network partner roundtables to continue learning

Engage the network

* Provide quarterly articles for Eblasts/Top4

* Speak at key gatherings on behalf of the network

Act as a boundary spanner

* Identify conferences, workshops, podcasts to attend

* Write call for submissions for identified forums

* Feedback and share key learnings gathered to R&E Working Group
Discover grant opportunities

* Circulate grant requests

* Provide input into letters of support and/or grant proposals
Share evidence and practices

* Provide peer review and grey literature CH LN
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