CHL A0

Canadian Health Leadership Network
Benchmark3 Steering Group
July 14th, 2025, 1300 to 1400 hours Eastern Time

Draft Minutes

Participants: Jaason Geerts (CCHL), Cher Manley (CMA, PLI), Deanne Taylor (CHLNet), Grace Gemin
(CHLNet, Notetaker), Graham Dickson (LEADS Global), Jéréme Ouellet (Healthcare Excellence
Canada), Katherine Chubbs (Good Samaritan Society), Kelly Grimes (CHLNet), Kevin Kelloway (Saint
Mary’s University), Ming-Ka Chan (University of Manitoba/Shared Health Manitoba), Phil Cady (RRU),
Sandy Pagotto (HealthCareCAN), Stephen Samis (CHLNet) and Valerie Grdisa (Canadian Nurses
Association).

Regrets: Colleen Galasso (CSPL), Isaiah Hipel (Saint Mary’s University), Ivy Bourgeault (University of
Ottawa), Stephanie Choquette (Cochair, CMA), and Yvonne Mburu (Emerging Health Leaders).

1. Welcome and Land Acknowledgement

Kelly opened the meeting with updates on members. Brenda Lammi is no longer with the
Canadian College of Health Leaders (CCHL) so we will be shifting to a Chair rather than co chair
model with Stephanie Choquette. Conducted a roundtable introduction for Cher Manley and
Katherine Chubbs.

2. Agenda
Kelly reviewed the agenda for the meeting. No additions or deletions for the agenda.
3. Minutes

No additions or deletions to the previous minutes. Sandy (CHA Learning) updated that they
have had some restructuring so may not be able to provide the previously discussed in-kind
contribution.

4. Bench 3 Proposal

e Terms of Reference
o Edited and approved.
e Detailed Timelines
o Ethics approval has to be confirmed before the survey is sent out and some discussions
were had around the need for organizational approval for survey completion using
work resources.



o If the project is Ql, then there will be no need for ethics. If it is viewed as research, we
will need to satisfy the REB and operational approvals.
o Kevin will apply for ethics and will let the steering group result and impact on
timelines.
e Budget and financial/in kind contributions:
o CMA has provided Cher for project management and help with infographics.
o The Good Samaritan Society has offered $5K for the project and can help with
communication support via infographics if required.
o Dee and Graham circle back on what their budget limitations are.
Kelly will touch base with Colleen Galasso, Jerome Ouellet and a few others.
o Canadian Nurses Association could offer infographic support as well as some financial
support.

o

5. Surveys

e Survey A: Organizations

o Proposed adding in two open ended questions at the end of the survey. Also included
the email invitation and reminders. If questions are changed, then we will need to
consider how it will affect tracking metrics over time.

o Hoping some of the data will help Phil with the LEADS Refresh going forward as well as

feed into the CIHR Best Brains Exchange event in October.
Being explicit on where the capabilities come from with links to LEADS for reference.
Capitalize all the job titles; dean is lowercase currently.
Spell out all acronyms.
Expand the list of professional roles further than current.
Consider a survey profile question on leadership journey status.
Need to be more specific on who we are including in the survey and the demographic.
Want to make sure that the email invitation and reminders use friendlier language.
e Survey B: administrators, physicians and nurses
o No true edits or updates.
o If nothing is added we can include in for ethics approval.
e Fthics, confidentiality, and data sensitivity

o Survey through Qualtrics which has Canadian servers for confidentiality and data
sensitivity.

o Raw data would be stored at St. Mary’s with access only by Kevin and Isaiah.

o Anonymous data as well.

e Confirm Sample frame — CHLNet, HCC, CCHL, CMA, CSPL, HEC, CNA, EHL, others?

o Curious about military physicians being identified, will circle back with Scott.

o Ask the Royal College and College of Family Physicians of Canada as well as consider
Black Physicians of Canada and Indigenous Physicians of Canada as well as Canadian
Association for Physicians with Disabilities. Would want to make sure it comes from a
familiar contact.

o Could share survey link in Facebook groups as well.

o Jodi Hall from Long-term Care has agreed to circulate the survey as well.

o CCHL - Aspiring Health Leaders along with Emerging Health Leaders to include.

e Pilot test volunteers
o Will send out to the group for trial.

O O O O O O O



Confirmation of Next Steps

All survey feedback to be completed by Monday July 215t

Survey A to be updated in word doc format.

Grace to send Doodle for next meeting in early October with 1.5-hour time booked.

Next Meeting — Doodle poll to come.

Adjournment at 1400 EST
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