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Canadian Health Leadership Exchange and Acceleration Working Group

October 16th, 2024, 1100 to 1230 hours Eastern Time

Draft Minutes

Participants: Andrea Johnson (Cochair, NS Health), Stevie Colvin (Cochair, Alberta Health Services),
Bill Callery (Healthcare Excellence Canada), Dale Schierbeck (HealthCareCAN), Diana Verrier (Island
Health), Doran Walker (Emerging Health Leaders), Grace Gemin (CHLNet), Graham Dickson (LEADS
Global), Kelly Grimes (CHLNet), Kate Mercer (NS Health), Phil Cady (RRU), Sheila Betker (Winnipeg
Regional Health Authority), Sheila Burt (Horizon Health, Observer), and Stephanie Choquette (CMA).

Regrets: Barrett Blue (Saskatchewan Health Authority), Brenda Lammi (CCHL), Hayra Houlihan (BC
PHSA), vy Bourgeault (CHWN), Stephen Samis (CHLNet) and Victoria Schmid (SWITCH BC).

1.  Welcome, Land Acknowledgements and Roundtable

Stevie invited everyone to share in the chat where they live and work as well as
acknowledged the land she lives and works on. She also asked others to share in the chat
how they care for the planet. Welcome to our observer, Sheila Burt (Horizon Health).

2. Agenda

No additions or deletions to the agenda.

3. Minutes July 2024

No additions or deletions to the minutes from July 2024, minutes accepted.

4. LEADS Refresh Update

What is the value of LEADS refresh to the network?

How would your organization like to be involved? - Please reach out to Phil and Graham.
What are the things you feel we should pay attention to as we embark upon this
research?

Feedback:

Received MITACS grant funding to begin in October. Project will begin with a literature
review and gaining insights on process to engage with different groups. Working with
steering group members to identify different organizations and criteria for inclusion. Zoe
MacLeod from Royal Roads and Dee Taylor are part of the research team.

CHLNet is involved to ensure that the LEADS Framework remains viable and reliable and
continues to be of use to the network. Interested in the evidence coming out of this
refresh and its implication on 215t century leadership practices. Also hope that further
tools and resources can come from the refresh that can be shared across the network.
Can we create a resources for organizations that have embedded LEADS into their own
work, to highlight the changes and ensure accurate implementation.

Can the framework inform talent management within an organization? Have leadership
development anchored on the reason why.
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Ensuring the framework has inclusiveness moving forward and an EDIRA focus.

LEADS does an adequate job of being adapted to circumstances but can it continue to
adapt and remain relevant to current workplace climates. Could be more explicit in
certain capacity (i.e. EDI, Patient safety, climate, etc.). What is the culture we wish to
foster in our workplaces?

In the refresh can we provide different contexts for the framework to be applied to as
reference materials for leaders?

Anchor this refresh in the things that make the biggest difference for organizations.

HLEA WG 2024 Workplan Updates

Communities of Practice — concept to consider
a) Feel that the roundtable sharing is so important, could we focus in on one topic
per meeting to discuss around community of practice formatting? In a hope to
discuss as a group, instead of connecting one on one later.
b) Could this be asynchronous as well for leaders who cannot attend the meetings?
c) Cochairs will think this through a bit more and come back to the next meeting
with an update.
Emerging health leaders/Protégé involvement
a) Isthere an opportunity to bring some emerging leaders within our organizations
to this meeting for knowledge sharing, fresh ideas and faces and continue
building the network connections and longevity of the working groups?
b) Suggested that could use the EHL network to share the meeting details.
¢) Cochairs to consider increase in numbers and logistics for the functionality of the
working group.
Executive Roundtables
a) CHLNet is restarting its executive roundtable component to the semi annual
network partner roundtable that were put aside during COVID pandemic.
Healthcare Excellence Canada EXTRA Indigenous Health Leadership
a) In partnership with 3 other organizations, CHLNet now as an EXTRA team:
https://www.healthcareexcellence.ca/en/what-we-do/all-programs/extra-
executive-training-program-ready-to-make-a-connection/extra-cohort-19-2024-
fellowship-teams/
b) Topicis “Listening and learning from indigenous health leaders, creating
culturally safe spaces to strengthen retention and recruitment”
c) First executive training in Montreal at the start of October. Advisory committee is
currently being created and the team will present at Nov 15" Roundtable.
d) Looking for any input or individuals who may inform this work.
Eblast December 11th
a) Please send Kelly 100-word blurb by Dec 4t if you want anything included.
b) Feel free to share the eblast throughout your organization.
¢) Graham islooking for any applicable articles that align with CHLNet’s 4 priorities
for the Top 4 leadership articles series.



https://www.healthcareexcellence.ca/en/what-we-do/all-programs/extra-executive-training-program-ready-to-make-a-connection/extra-cohort-19-2024-fellowship-teams/
https://www.healthcareexcellence.ca/en/what-we-do/all-programs/extra-executive-training-program-ready-to-make-a-connection/extra-cohort-19-2024-fellowship-teams/
https://www.healthcareexcellence.ca/en/what-we-do/all-programs/extra-executive-training-program-ready-to-make-a-connection/extra-cohort-19-2024-fellowship-teams/
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6. Roundtable Sharing

To better learn from each other on where innovation around health leadership is happening.
Each person is asked to share either: Leadership projects or initiative they are involved with or
would like insight/advice on; A specific article/paper they would like to share; Health leadership
project/endeavour they would like to see developed; or Key conferences and abstract
submission dates to be aware of for knowledge sharing.

High level takeaways:

e Nova Scotia Health — undergoing operational excellence training to coordinate and
align goals within the organization and have received lots of tools for leaders. Staff
are encouraged to model these behaviours no matter their organizational role.

e Horizon health - surveyed employees and found that leaders who had undergone
LEADS training rated higher as a leader in multiple factors. Showing the impact of
leadership development, as the leader and the trickledown effect to staff.

e Health system leadership academy (NSH) - Planning for year 2 and appreciating and
applying the feedback we’ve received from participants.

e CMA Physician Leadership Institute - piloting a governance training program
starting soon, focusing on underrepresented groups, going to be 1 month long with
pre and post assessment. Running Inclusive leadership course with for cultural
safety that might be helpful to the EXTRA team work.

e Alberta Health Services - created leadership forums for participants to discuss a
topic with a guiding coach and opportunities for one-on-one coaching as well. Also
new manager prep program.

e Winnipeg Regional Health Authority — Capability framework based on LEADS,
examples of what to do, leaders tracking progress, capabilities descriptions,

e Emerging Health Leaders - First webinar on Oct 24", wanting to align with people
who enact change in Alberta. Northern Alberta — Healing Hospital Communities
(cchl-ccls.ca)

7. Update on CHLNet’s strategic plan and Research & Evaluation Working Group
e Membership and Partnership Subcommittee of the Board
o Met from July to October and have a report from the discussions which the
board will consider at its Retreat on October 30th.
o Goals are to enhance the value proposition, create revenue to sustain CHLNet,
etc.
e Network Partner Roundtable and Leadership Dialogue November 15t
o Please bring an Emerging Health Leader with you as the dialogue should be
excellent with a star-studded panel and speaker.
e Strategic Leadership Excellence Evidence Priorities — 4 themes
o Have planetary health language in evidence brief but will need to include in short
graphic.
o Working on creating an Academic hub which is currently working with the R&E
working group. 7 universities involved.


https://cchl-ccls.ca/event/northern-alberta-healing-hospital-communities/
https://cchl-ccls.ca/event/northern-alberta-healing-hospital-communities/

10.
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Confirmation of Next Steps
Would love a joint meeting between both working groups in 2025.
Follow up after some considerations on the suggestions from Andrea and Stevie.

Next Meeting - Jan/Feb 2025

Adjournment at 1230 EST
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