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Canadian Health Leadership Network  

Membership & Partnership Committee of the Board 
August 19, 2024, 1315 to 1415 hours Eastern Time 

Draft Minutes 

Participants: Stephen Samis (Chair, CHLNet), Amy Riske (Yukon Strategy for Patient Oriented 

Research), Andrea Johnson (NS Health, CHLNet Board Member), Brian O’Rourke (CHLNet Emeritus), 

Catherine Gaulton (HIROC), Graham Dickson (LEADS Global), Grace Gemin (CHLNet, Notetaker), Kelly 

Grimes (CHLNet), and Yvonne Mburu (Emerging Health Leaders, CHLNet Board Member). 

Regrets: Denise McCuaig (Healthcare Excellence Canada).  

 
1. Welcome and Land Acknowledgement 

Stephen Samis welcomed everyone and invited Amy Riske to lead the land acknowledgement. 

Also welcomed Yvonne to do a self-introduction as she couldn’t attend the first meeting.  

2. Agenda and Minutes 

No additions or deletions for the agenda nor minutes.  

3. Updated Network Partner Analysis  

Kelly shared revised slides on CHLNet’s member partners. Highlights included: 

• 12 founding partners and have now grown to 40+ 

• Steady partner acquisition over time  

• 28 withdrawals or mergers since inception  

• Changed “atypical” label to “other non-profit”  

• Looking for insight on enhancing the value proposition of these partnerships 

• 5 organizations that share overlapping purposes with CHLNet (CCHL, CSPL, HCC, HEC 

and EHL); question if they should have a heightened role in the network?  

Committee reflections: 

• Accreditation Canada has leadership standards which we should consider aligning 

with.  

• Examine previous withdrawals to see if can be brought back into the network. 

• Expand government partners.  
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• New sectors to consider include the clinical sector, private sector, smaller healthcare 

organizations (i.e.. health care teams in ON, AB Primary Care Networks), lab services, 

governance (although crowded space), patient organizations 

• How can we partner with and support marginalized communities? Social services could 

be an avenue for this as marginalized communities interact with them in a different 

way from the health system.   

• Can we reach out to VPs and those a step down from CEOs to interest them in the 

network? 

• Are there communities of practice that we could establish that would be a draw for 

individuals? How do we bring the other functional roles (other than HR) to create a 

value proposition for them? Have a bit of this going on with the working groups but 

can it be more clinically focused?  

• Specifically marketing working groups etc. by highlighting how it would be valuable to 

an organization, i.e. “what are the standards and are people meeting those standards 

in your organization?” How to make the offerings of CHLNet more concrete for 

people.  

• The network is built on reciprocity; what are the assets of the network as a whole and 

how can we bring those assets together and be more impactful.  

4. Strategy for Member Development  

Somewhat discussed in topic 3 but due to time constraints, to be shifted to next meeting. 

5. Confirmation of Next Steps  

Doodle poll for September and October meetings.  

6. Next Meeting – September TBD, October TBD  

 

7. Adjournment at 1415 EST 
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