CHL "’4

Research and Evaluation Working Group
June 25, 2024, 1230 to 1330 hours Eastern Time

Draft Minutes

Participants: Deanne Taylor (Cochair, Interior Health), Dr. Anurag Saxena (University of
Saskatchewan), Doran Walker (EHL), Grace Gemin (CHLNet, notetaker), Graham Dickson (LEADS
Global), Ivy Bourgeault (University of Ottawa), Jonathan Mitchell (HealthCareCAN), Kelly Grimes
(CHLNet), Dr. Ming-Ka Chan (Max Rady College of Medicine University of Manitoba, and Sanokondu),
Myles Sergeant (Canadian Coalition of Green HealthCare), Owen Adams (CMA), and Phil Cady (Royal
Roads University).

Regrets: Bill Tholl (CHLNet Emeritus), Devidas Menon (University of Alberta), Jaason Geerts (CCHL),
John Sproule (IHE), Nadia Salvaterra (CSPL), and Stephen Samis (CHLNet).

Purpose of Meeting:

e Explore methods to grow research capacity for CHLNet and member partners in the future.

e Review progress of multiple projects being sponsored by the R&E WG and CHLNet.

e Share knowledge and expertise pertaining to desired and/or emergent research projects,
methodological advances, and/or important literature publications—relative to the purpose of
this Working Group.

1. Welcome

Deanne Taylor chaired and welcomed all the participants and led a land acknowledgement,
encouraging others to reflect on where they live and work in chat. New member; Myles
Sergeant from Canadian Coalition of Green Healthcare, a new CHLNet partner.

2. Agenda

No additions or deletions for the agenda.
3. Draft Minutes March 2024

No additions or deletions.
4. R&E Workplan Updates

e Building out matrix for four themes to Champion Strategic Leadership Excellence:
o Curation of 4 themes and co leads: matrix approach to identify gaps in evidence, seek
grants around a program of research, develop next generation of health leadership
academics/scholars and become a clearing house of evidence.



O

References and Attachments: Canadian Academic Collaborative for Health Leadership
Briefing Note, Champion Strategic Leadership Excellence Infographic, and CHLNet’s
organization chart.

e Do we still feel that this work plan reflects our goals? Had discussed having cochairs for
each of the 4 themes

o

Coleads - suggested a dyad to cultivate the dialogue and pull-out agendas to advance
that particular theme, just asking to have individuals take point and may include a few
extra meetings but mainly about being a leading front to dive deeper. Supported by
group and Kelly/Dee will work up further for next meeting.

Noted that changed language of EDI theme to “foster anti-racism and social justice to
achieve effective leadership”. All agreed on this. Suggestion that Okanagan Charter is
very aligned with these themes, should we be enacting leadership around it?

5. Building Research Capacity for Health Leadership Together

O

CHWN Leadership Theme - Dee and Ming-Ka are co-leads for the leadership theme with
the Canadian Health Workforce Network (CHWN), introductory video now on the
website.

CHWN celebrating 10 years, largely funded through grant contracts. Been expanding as
leadership has evolved, made sense to establish the leadership theme due to our
connection with CHLNet. First conference in 2014, held every other year and this year
will be held hybrid, October 28%-29t" in Ottawa. Opportunities to sponsor workshops
or plenary panels, call for abstract with deadline Sept 3.

Have been working on Health worker burnout toolkit, working on a paper called “even
if you build it, they may not come”. Highlights the importance of focusing
interventions and readiness.

Hoping to hold hybrid workshops for sharing lessons learned from the leadership
perspective with different levels of organizations, teams etc.
https://www.cbc.ca/news/canada/calgary/health-care-sector-temporary-foreign-
worker-program-1.7242092 https://www.cbc.ca/news/canada/calgary/health-care-sector-
temporary-foreign-worker-program-1.7242092

e CIHR Health Workforce Grant Status

O

o

Teresa facilitated the grant application on talent management; and just found out that
we were unsuccessful in the grant.

Ivy was successful in her grant for a knowledge mobilization hub, will be announcing 15
teams in the hub with info on the CHWN website, to be announced in mid-July.

Best Brains Exchanges Grant — Approached Andrea Johnson, at the Office of
Transformation in NS to work together, brainstormed a bit at our academic hub
meeting and had additional conversations with Andrea and colleague and interested in
bringing together policy advisors to look at the next thinking of where leadership goes
(Al, climate change, etc.) More to come from that as well/

e  Mitacs Elevate for LEADS Refresh

O

Graham provided an update. He asked if any partners have resources to contribute to
the LEADS refresh? CHLNet is dedicated to articulating 215t century leadership
capabilities. We hope the acronym stays the same but that the domains might need
updating and most definitely the capabilities are open to changing.

e Mitacs Elevate Leadership Pathways


https://www.hhr-rhs.ca/en/activities/management-themes/leadership.html
https://www.cbc.ca/news/canada/calgary/health-care-sector-temporary-foreign-worker-program-1.7242092
https://www.cbc.ca/news/canada/calgary/health-care-sector-temporary-foreign-worker-program-1.7242092
https://www.cbc.ca/news/canada/calgary/health-care-sector-temporary-foreign-worker-program-1.7242092
https://www.cbc.ca/news/canada/calgary/health-care-sector-temporary-foreign-worker-program-1.7242092
https://cihr-irsc.gc.ca/e/51426.html

o Graham noted that the final results were presented at the May CHLNet Network Partner
Roundtable. Project with Teresa Chan at TMU on a wireframe for leadership pathways.
Now we have the wireframe and would be looking to get further funding to create an app
or match the work into another platform.

o A few articles are being written currently by the research team and the final report has
been submitted to Mitacs.

o Found that there is no pathway for leadership development as everyone had different
progressions, but lots learned.

6. Roundtable Sharing
High level takeaways included:

e Interior Health — The Jim Patterson Centre for Health Systems Learning and Innovation
should be opening soon with a distributed governance model.

e Royal Roads University — secured funding in October to explore Health Leadership Thesis
at RRU which will be a short grant of 5 years retrospective. Looking at what questions
researchers were asking and how the results were utilized. Article shared by Koistinen, J.,
& Vuori, J. (2024). Asymmetries of responsibility in self-managing organization: Authoring
shared and hierarchical control. Leadership, 0(0). https://doi.org/10.1177/17427150241264050

e University of Saskatchewan — manuscript to BMJ on how and what to be done in short
workshops for leadership development.

e University of Manitoba — Leadership series focused on social justice going on monthly on
Zoom, contact Ming-Ka to enroll. Ming-Ka.Chan@umanitoba.ca

e HealthCareCAN — Multiple projects including working with Nova Scotia Health on a
Leadership Project.

e CHWN - Finishing off a paper in partnership with the CIHR IHSPR for a special issue on the
HSPR workforce and health workforce research workforce. Important to capture financial
investments and ability to build capacity.

7. Confirmation of Next Steps

Looking for strategic planning for next year, take this away and work on the themes and co-
leads before our next meeting in October.

8. Next Meeting — October 2024

9. Adjournment at 1330 EST


https://doi.org/10.1177/17427150241264050
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