CHL A0

Joint Meeting: Research and Evaluation Working Group and
Canadian Learning Collaborative for Health Leadership
March 24th, 2025, 1300 to 1430 hours Eastern Time

Draft Minutes

Participants: Dr. Anurag Saxena (CoChair Canadian Learning Collaborative for Health Leadership,
University of Saskatchewan), Deanne Taylor (Cochair, Interior Health), Bill Tholl (CHLNet Emeritus),
Bob Woollard (UBC), Chris Watling (Royal College of Physicians and Surgeons), Doran Walker (EHL),
Grace Gemin (CHLNet, notetaker), Graham Dickson (LEADS Global), lvy Bourgeault (University of
Ottawa), Jaason Geerts (CCHL), John Sproule (IHE), Kelly Grimes (CHLNet), Kevin Kelloway (St. Mary’s
University, Observer), Dr. Ming-Ka Chan (Max Rady College of Medicine University of Manitoba, and
Sanokondu), Myles Sergeant (Canadian Coalition of Green HealthCare), Owen Adams (CMA), and Phil
Cady (Royal Roads University).

Regrets: Devidas Menon (University of Alberta), Jonathan Mitchell (HealthCareCAN), Nadia Salvaterra
(CSPL), Stephen Samis (CHLNet), and Teresa Chan (Toronto Metropolitan university).

1. Welcome and Land Acknowledgement

Deanne led the welcome, land acknowledgement and roundtable introductions for new
members. This is a joint meeting between CHLNet Research and Evaluation working Group and
the Canadian Learning Collaborative for Health Leadership (previously known as the Academic
Hub). Welcome to our observers Chris Watling (Royal College of Physicians and Surgeons) and
Kevin Kelloway (St. Mary’s University).

2. Agenda

No additions or deletions for the agenda. Correction of Bob’s last name spelling in Agenda.
3. Draft Minutes Dec 2024

No additions or deletions.

4. Current Research Projects: Theme 1 Leadership Practices for the 215t Century to Transform
Health Systems

e LEADS Refresh Update and Mitacs Grant
o Appreciates the support from CCHL, CHLNet, and LEADS Global and noted the
goodwill from the health system.
o 12 literature review team members, 5 interviewers and facilitators, 16 working group
members, etc. with teams continuing to grow.



O

Invitations for interviews going out shortly with focus group invitations sent out today.
The Delphi survey to be conducted late 2025/early 2026.

Aiming to share results in a timely manner with consistent quick analysis.

The real benefit of this project might end up being the associated resources and tools
that come out of it as opposed to the actual refresh itself.

Important to ensure the process is not just confirmatory and that we listen to the hard
things people have to say. Ensure we share a message of openness to engagement
and change which can help encourage positive instead of reactive disruptions.
Innovation diffusion and effective enthusiasm; how does the collective leadership
share innovations of all kinds and how does this affect success of those innovations.
https://cchl-ccls.ca/event/northern-alberta-chapter-catalysts-for-change-leading-
healthcare-transformation/

Benchmarking Study 2025 and Mitacs Grant

O
O
O

O
O

Every 5 years we do a study of the leadership gap across Canada
Submitted a Mitacs grant (currently in review) with the ask of 4 months of support.
Current Network Partners and important voices who are involved: CMA, CNA, CSPL,
LEADS Global, CCHL, HEC, EHL, Health Canada, HealthCareCAN.

= Discussions ongoing if contributions will be in kind or financial.
Survey will be tracked for comparison over time.
Planning to bring steering group together in the spring with the survey in the summer
and analysis through summer and fall.

CIHR Best Brains Grant Update

©)

Grant funded to host an in-person event in Nova Scotia (November) that focuses on
21%t century leadership practices and bringing the evidence and practice brains
together.

Healthcare Excellence Canada EXTRA Team Indigenous Health Leadership Project

O
O

O
O
@)

Since the Fall of 2024, the team has had 2 in-person workshops and biweekly meetings.
Topic is: “What are the wise leadership practices to address Indigenous specific racism
and create safe spaces to attract and retain Indigenous health leaders”.

Have an advisory community in place and a PhD student conducting a lit review.
Hoping to create a toolkit to inform leaders going forward.

First Nations Health Management Association or the First Nations Health Authority in
BC could be good resources for connections.

Wireframe App Phase 2 Technical Advisory Group

o Finished phase 1 of the scoping review, key interviews and focus groups. Hoping to
create articles from these aspects which will come after July.

o Next steps are to gain funding to create the app based on the wireframe from phase 1.
Expect this to take around $85K and annual supporting revenue of $20-25K.

o Consideration of who would hold IP and given CHLNet is now incorporated, we can be
involved with IP ownership.

o Isthere a way to gamify this app like Duolingo for example.

o RCCBC would love to get involved so will need to connect with Bob Woollard

o SImuLEADS game - a simulation game using the LEA of LEADS as the foundation for
the Royal College of Physicians and Surgeons, College of Family Physicians and possible
CSPL.

» https://cjpl.ca/leadsim.html is the news blurb about simuleadership
Letters of Support:
o Health Canada - HeatAdapt


https://cchl-ccls.ca/event/northern-alberta-chapter-catalysts-for-change-leading-healthcare-transformation/
https://cchl-ccls.ca/event/northern-alberta-chapter-catalysts-for-change-leading-healthcare-transformation/
https://cjpl.ca/leadsim.html

= Received funding. Focusing on a couple provinces such as Nova Scotia and BC.

= Opportunity to build collaborations to expand the network focused on this
initiative. l.e. GTech https://gteccanada.ca/

* Forinfo -recent report on heat events and health system impacts
https://www.ihe.ca/advanced-search/the-impact-of-extreme-heat-events-on-
health-and-health-systems-in-alberta-adaptation-and-mitigation-strategies

o CIHR Learning Health Systems Leadership Grant
= (Collaboration with Trillium Health Partners. Reapplied for funding.

5. Canadian Learning Collaborative for Health Leadership

e (Coleads Assignments Update
o All CoLead positions have been filled for the four focuses.
e Hub Business Plan Update
o 8 universities involved with 4 themes focusing the work.
e Workplan Theme: Climate Conscious Leadership Practices for a Sustainable Health System
o Bob and Myles are the CoLeads for this focus and have been working with Kelly and
Dee to create this plan.
o Should we specifically outline how we would obtain funding for this work in the plan?
o Want to find the sweet spot of leadership to distill all the work and knowledge into
something applicable.

6. Roundtable Sharing — each person shares:

Leadership research/evaluation projects they are involved in; A specific research article/paper
they would like to share; Leadership research projects they would like to see developed under
evidence priorities; or Key conferences and abstract submission dates to be aware of for
knowledge sharing.

Vancouver Summit (end of June) - 4% year running, is a place for discussion with private
industry, academia, community, etc. How do we get innovation in the health system so that it
can do its intended purpose? Invitation only, funded for the most part and extremely action
oriented. This year has an international campaign on clean indoor air. Working on pulling a
panel together on leadership. Last year started with the finance piece of how to finance this
work.

7. Confirmation of Next Steps

Grace to send a Doodle Poll for next meeting. Kelly seeking feedback for the Benchmarking
Study Terms of Reference. Kelly to share EXTRA Advisory committee list for further key
informants. Bob and Myles to meet with grant writers to get some more insights on funding.
Phil looking for an RA to help with data analysis in the summer.

Next Meeting — early June 2025
Adjournment at 1430 EST
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