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CHLNet Secretariat Teleconference 
October 8, 2020  
DRAFT MINUTES 

Participants 
Kathy McNeil (Co-Chair) 
Chris Power (Co-Chair) 
Wendy Nicklin (HLEA Working Group Co-Chair) 
Bill Tholl (Senior Policy Advisor, CHLNet) 
Kelly Grimes (CHLNet) 
Graham Dickson (Senior Policy Advisor, CHLNet) 
Emily Gruenwoldt (NP Liaison)  

Col. Scott Malcolm (NP Liaison) 
Maria Judd (NP Liaison) 
Alain Doucet (Host Secretariat) 

Regrets 
Doran Walker (Emerging Health Leaders) 

1. Introductions and Approval of Minutes
Motion to approve agenda and minutes from the last Secretariat meeting of July 24, 2020.

2. CHLNet Organizational Structure and Functioning

Strategic Priorities 2020/21 
At our July 24 Secretariat, a briefing note was provided on progress on CHLNet’s strategic planning 
efforts in the last 9 months. Its purpose was to facilitate a strategic/tactical conversation on what we 
want CHLNet to look like in COVID and in the new future. After extensive discussion, we decided to 
develop a 12 to 18-month strategy focused on what the unique space we can fill within the four 
pillars/value streams. Included in the package was the draft strategic priorities for 2020/21. With Kathy, 
Scott and Graham’s advice, Kelly developed the draft based on the BenchII data, feedback to date in the 
SP Process and the May 2020 Network Partner Roundtable’s key takeaways. The findings from the 
Leading Through COVID Action Research findings aren’t complete however initial data collection is 
reflected. Kelly reviewed the new plan and feedback was provided. Advice to consolidate the findings 
into three strategic priorities that really help leaders during these uncertain times. 

Succession Planning Cochair March 2021 
Notice was given in the September 23 eblast for the search for a new CHLNet Co-Chair as Chris is now 
retired. The Secretariat thanked Chris for her exemplary efforts to move health leadership forward in 
Canada. Chris, Kathy and Kelly met to discuss options as a CEO representing partners at a national level 
is needed (to balance the regional representative). Chris then approach Dr. Susan Moffat-Bruce, the new 
CEO of the Royal College. Motion approved to put forward Susan’s name as the new CHLNet Co-Chair 
to be ratified at the November 5 CHLNet Network Partner Roundtable.  

3. Value Stream I – Connecting People through Dialogue and Engagement

Network Partner Roundtable (NP RT) Nov 4/5 
The NP RT is scheduled for two hours over two days through Zoom. Mike Villeneuve is scheduled to speak 
given is the Year of the Nurse and Midwife. Draft agenda is attached, and feedback was provided on content 
and approach including two small group discussions for better dialogue and engagement. 
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ILA and CHWC 
CHLNet is presenting at two conferences this Fall: International Leadership Association and the 
Conference on Health Workforce. The abstracts were shared. 
 
4. Value Stream II – Advancing Health Leadership Research, Knowledge and Evaluation 
 
R&E Working Group and Leading Thru COVID 
Graham provided a report for the R&E Working and the Leading Thru COVID Action Research project. 
Both meet next on Oct 16. The hope is that preliminary results from the 18 COVID leaders’ interviews 
will be ready for partners at the NP RT. 

BenchII Study: Next Steps 

Bill provided a brief overview of work being done by the physician Subgroup CSPL especially 21st Century 
Care and roles and inventory. 

 
5. Value Stream III – Accelerating Leadership Practices and Capabilities 
LEADS Collaborative 
With COVID, the LEADS Collaborative has not met since February. Given COVID and both CHLNet and 
CCHL revising their workplans these strategic discussions will be parked until the new year.  
 
Health Leadership Exchange and Acceleration Working Group 

• Sub Steering Group on Wise Practices: A gift has now landed in CHLNet’s lap. Karen Schmaltz, a 
nurse at Alberta Health Services is beginning her doctoral dissertation at Royal Roads University and 
wants to focus on our Wise Practices project.  In mid-October, the subgroup will meet with Karen to 
discuss her research protocol. We also have been very fortunate to have Stella Lee (a member of 
Karen’s dissertation committee, along with Graham) of Paradox Learning to agree to give CHLNet as 
an in-kind contribution advice on best practices in this new world (she works outside of health care 
in AI and eLearning). All this to say, we are unfortunately delayed with the toolkit. Once the 
subgroup meet Oct 16 will circle back with more concrete timelines but our desire for end of year 
may now be Winter/Spring 2021. With Melanie not working for CHLNet on a part time basis and 
Graham/Bill giving up their honorariums, hoping to use $7,500 to fund a Mitacs for Karen. Motion 
approved to use $7,500 to fund a Mitacs Grant for Karen.  

   
6. Executive Director Update  
 
Financial Update 
Invoiced all network partners at end of March for their 2020/21 member fees. Aging report shows that 
only a few have yet to pay. So far, no partners have withdrawn. Additional emails will be sent this week 
on outstanding invoices. 
 
Annual Report 
Given CHLNet is unincorporated and now has such a small Secretariat staff, it was agreed that an annual 
report is no longer needed as it has been 10 years. Instead the year end statements will be shared with 
the network partner letter that accompanies the annual invoices. Motion approved to endorse the 
annual report and share it with network partners. 
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7. Next Meeting Dates and Evaluation 
• Secretariat next meeting:  December TBD 
• Network Partners' Roundtable, virtual: May 2021 once new Co Chair is named. 

 
Meeting adjourned at 13:30pm. 


