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Wise Practices Project: November 2020 Update 

Introduction 
In 2019, CHLNet’s Health Leadership Exchange and Acceleration Working Group established a Wise 
Practices in Leadership Development Steering Group that has provided guidance for the creation of a 
Wise Practices in Leadership Development Toolkit that will be made free to all partners as a member 
benefit. This project has had to be re-thought given the impact of COVID-19 and the dramatic rise of the 
e-learning environment as a viable medium for the delivery of leadership development programming.

Purpose 
The purpose of this brief is to provide an update of progress and the way forward for this project. The 
overall purpose of the project is to design an electronic toolkit of evidence/experience-based and 
emerging/innovative practices and resources that could aid CHLNet member partners (MP) in creating a 
powerfully impactful leadership development program, depending on their unique organizational 
structure, need, and resources they wish to spend.   

Workplan  

Phase 1 (as of last report to Member Partners, May 2020) 

• Establishment of Steering committee led by Dr. Gillian Kernaghan (St. Joseph’s Health Care,
London) and Maria Judd (Canadian Foundation for Healthcare Improvement).

• In-kind and financial contributions secured from CCHL, CFHI, CCSA and CSPL.
• Commissioning of technical report (completed by Dr. Jaason Geerts).
• Technical report completed and submitted in January 2020. Good compilation of research

derived from literature search and key informant interviews. Details many of the ‘wise practices’
pertaining to impactful leadership development programming for face-to-face cohort programs
or workshops.

Phase 2 (in progress at Member Partners Meeting May 2020) 

• Prior to MP meeting, progress was being made in distilling from that pool of wise practices the
necessary elements to build an impactful program. This progress was summarized in the briefing
note presented at the meeting.

• Given the almost overnight response to the pandemic--which shifted from face-to-face meetings
(as reflected in the format of the member partner meeting itself) to online meetings and a
similar transition in the field of learning in society at large, format of the meeting itself (i.e., via
Zoom)--and the lack of good research in the technical report pertaining to e-learning, the
steering group agreed that the project should pause and metamorphose into a third phase: i.e.,
to explore the virtues of e-learning, and how wise practices of e-learning should influence both
the design and the content of the toolkit.
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Phase 3 (in progress as of the November 2020 Member Partner Meeting) 

• Establishment of working group—Zoe MacLeod (RRU); Stevie Colvin (AHS); Sharon Bishop 
(Saskatchewan Health Authority); Lily Bale-Feldman (Winnipeg Regional Health Authority), 
Graham Dickson Research Advisor, and Kelly Grimes, Executive Director—to oversee integration 
of e-learning wise practices with wise practices identified in the technical report. 

• Addition to the work group of Karen Schmaltz, PhD student from RRU, who will provide ‘on the 
ground’ assistance in (1) literature review related to wise practices of e-learning relevant to 
leadership development; (2) design of toolkit itself (i.e., online architecture). In return, Karen 
will explore, in her dissertation, the dynamics of knowledge mobilization in a coalition (i.e., 
creating the toolkit by CHLNet).  

• Development of a Mitacs grant to support Karen’ work (Kelly and Karen to lead with RRU). 
• Advice-guidance provided to the working group by Dr. Stella Lee, Principal, Paradox Learning. 
• Last meeting held October 22, 2020. At that meeting: 

o Roles/responsibilities were firmed up. 
o Working group members were going to identify strengths/weaknesses—from their 

experience—of e-learning practices as it pertains to leadership development 
o Dr. Lee offered to come back to our next meeting (two or so weeks hence) with her own 

explorations in that regard.  
o Karen Schmaltz will work on the literature review and project plan; and Kelly will seek 

out support for Mitacs with RRU.  
o Exploration of ten-step process for organizational leadership development 

programming, published in LEADS book Chapter 12 (written by Stevie Colvin and Sharon 
Bishop) to be reviewed in terms of project design. 

o Kelly, Graham and Karen will meet to collate responses from the working group re 
strengths/weaknesses of e-learning for next meeting. 

o Kelly to propose new timeline for project completion. 
• Next steps:  

o Detailed work plan—including new timelines--to be completed 
o Mitacs grant to be applied for 
o Steering group meeting to be held after next working group meeting 

Summary 

The Wise Practices project has moved into a third phase: to integrate wise practices of e-learning into 
the design of the Wise Practices for Leadership Development toolkit. A work team has been established 
to accomplish that goal. Given the need for additional research, the final deliverable of the project—the 
toolkit itself—will be delayed until the spring of 2021. However, the work team is convinced that it will 
also be far more relevant for both COVID times and post-COVID times.  
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