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AlIM Statement

By November 2026, we will ——
identify leading practices |
that foster a workplace
environment where
Indigenous health leaders
can thrive and begin
implementation at a pilot
site within a non-
Indigenous health
organization.

® 22 Bwm CHLN¢t®




TIMELINES

EXTRA Team Indigenous Health Leadership

Literature Review

(Spring/Summer
2025)

*Scope of Work Defined

«Synthesis of key themes, leading
practices and gaps

«Finalize driver diagram

«Advisory Committee (Apri4)

*Quebec City Training (May 6 to 10)

«Site Visit (TBD)

Journey
Mapping
(Fall 2025)

*Focus BC and AB

« Metis Data
Governance and
OCAP Compliance

*Advisory Committee
(Sept)

Key
Informant
Interviews
(Summer
2025)

«Interview Guide
+Consent Form
«Interviews (n=6 to 30)
using snowball
technique
«Transeription and
thematic analysis

Case Study
(Fall 2025)

«Site selection (GSS)

«Map current HR
processes

«Overlay findings

«Identify and
implement quick
UTE]

+Presentation
CHLNet Network
Partners (Nov 7)

Final Report
(Winter
2025)

«Finalize report with
Executive Summary

+KM Dissemination
Strategy and
Infographic
+Winnipeg Training
(Nov 18 to 21)




AIM STATEMENT
By November 2026, we will identify leading practices that foster a workplace environment Indigenous health leaders* can thrive and begin implementation
at a pilot site within a non-Indigenous health organization.

Policy and Structural Reform
Primary Driver 1: Implement targeted strategies Governance and Accountability

to eliminate systemic barriers and foster a culture

of safety for where Indigenous health leaders.
Indigenous Leadership Development and Anti-Racism Education

Impact Measurement
Sustained Engagement and Co-Creation:

Primary Driver 2 Foster authentic partnerships with Formalized Partnerships

Indigenous communities/Indigenous governments,

and knowledge keepers.
Resource Commitment

Community-Driven Health Initiatives

Peer Support and Mentorship

Primary Driver 3: Build strong peer support, Culturally Relevant Wellness Support

mentorship, and knowledge-sharing networks so

Indigenous leaders thrive.
Knowledge Sharing and Scaling

Cross-Organizational Collaboration

*Indigenous health leaders are inclusive of First Nations, Métis, and Inuit leaders

(1}

island health %’“‘“ %"‘“




Literature Review

Cultural Safety
Racism in Organizations

Indigenous Leader Talent
Management

Recruitment and retention
of Indigenous health
leaders
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Key Informant Interviews
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Importance of Journey Mapping

Journey Mapping the Indigenous Executive Experience
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Application Interview Interview Post-Hiring
Preparation Experience Integration
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Challenges Challenges Challenges Opportunities

o Lack of culturally
relevant job
descriptions

o Limited outreach in

indigenous
communities

» Navigating unfami-
liar hiring processes

e Limited coaching
or mentorship

Opportunities
* Pre-interview supports

e Culturally grounded
onboarding preparation

* This is an example, not the actual Journey Map
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¢ Bias in panel
dynamics

« Indigenous knowledge
undervalued

Opportunities

e Culturally competent
panels

 Space to share relational

leadership values

» Mentorship

o Community
engagement

* Visibility in
decision-making




Next Steps

Literature Review
Key Informant Interviews
GSS Case Study -

documentation of current HR
practices
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Questions and Comments!
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