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The Team

• Aa ap waa iik (Dawn Thomas), VP, Indigenous Health, Diversity, Equity and Inclusion, Island Health
• Kelly Grimes, CEO, CHLNet
• Reagan Bartel, Director of Health, Otipemisiwak Métis Government of the Metis Nation within Alberta
• Steve Kovacic, VP and CHRO, Good Samaritan Society / Good Samaritan Canada
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AIM Statement

By November 2026, we will 
identify leading practices 
that foster a workplace 
environment where 
Indigenous health leaders 
can thrive and begin 
implementation at a pilot 
site within a non-
Indigenous health 
organization.
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TIMELINES





Literature Review 

• Cultural Safety

• Racism in Organizations

• Indigenous Leader Talent 
Management

• Recruitment and retention 
of Indigenous health 
leaders



Key Informant Interviews
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Importance of Journey Mapping

* This is an example, not the actual Journey Map



9

Next Steps

• Literature Review

• Key Informant Interviews

• GSS Case Study –
documentation of current HR 
practices
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Questions and Comments!
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