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EXTRA FORCES C19 Project Title: Listening and Learning from Indigenous 
Health Leaders: Creating Culturally Safe Spaces to Strengthen Retention and 
Recruitment  

Problem Statement 

What are the wise leadership practices to address Indigenous-specific racism and create safe spaces 

to attract and retain Indigenous health leaders? 

AIM Statement 

By 2026, gather and share wise leadership practices with non-Indigenous health organizations and 

have at least one organization implement a portion of these gathered learnings through a formal 

implementation strategy to demonstrate the impact of anti-racism approaches and improve the 

recruitment and retention of Indigenous health leaders. 

Driver Diagram: Primary and Secondary Drivers 

1. Indigenous Anti-Racism: policies, organizational structures, governance/leadership models, 

tools/resources, training, evaluation. 

2. Partnerships: cocreation processes, feedback loops, engagement sessions, partnership 

agreements, resources. 

3. Network: peer mentorship, wellness programs, forums. 

Indigenous Health Leader Journey Mapping Learnings to Date 

January 2025- April 2025 - conduct a journey mapping process for Indigenous leaders from the 

interview process to successful hiring. It will gather qualitative data through interviews with 

Indigenous leaders, focussing on experiences during each stage, including application, interview 

preparation, and interactions with hiring teams. Health organizations can then identify key 

touchpoints such as communication practices, cultural considerations, and support mechanisms that 

influence candidate experience. This analysis will enable us to visualize the entire hiring process, 

highlighting areas where improvements can be made to create a more inclusive and safer 

environment for Indigenous leaders. Ultimately, this journey map serves as a valuable tool for 

enhancing recruitment and retention strategies and fostering a more equitable landscape.  

January 2025- March 2025 - conduct a literature review based on best practices for hiring Indigenous 

leaders, including systemically examining existing research, case studies, and guidelines that address 

effective strategies for recruitment and retention of Indigenous people in leadership roles. This 

review will focus on key themes such as the importance of cultural competency, the role of 

community engagement, and the necessity of creating supportive organizational environments that 

prioritize Indigenous perspectives. Goal is to provide a comprehensive understanding of the 

challenges and opportunities associated with hiring Indigenous leaders, ultimately contributing to 

more informed and equitable hiring practices within health organizations.  


