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The LEADS Refresh Steering Group, comprised of representatives from CCHL, LEADS 

Global, and CHLNet, recognizes the shifting context of healthcare leadership. They aim 

to articulate the qualities necessary for 21st-century leadership in Canada, aligning the 

framework with contemporary challenges and emerging needs in the sector.

Since its inception in 2006, the LEADS framework has provided a foundational 

structure for leadership within Canadian health organizations. In light of evolving 

challenges such as workforce retention, aging populations, and systemic inequities, it 

is imperative that the framework be updated to encompass the skills and competencies 

required for today’s healthcare leaders and the 21st-century health system.



Collaboration is key 

in Participatory 
Action Research

Each team serves a 

unique purpose.
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RESEARCH METHODS

Semi-Structured 

Interviews

Key informant interviews, as 

proposed by the Steering Group 

and Working Group members

(Individual, Groups, Organizations).

Focus Groups

Groups of 8-10 participants. 

Methods used at conferences 

and settings where diverse 

perspectives are both 

recommended and efficient.  

Large Group 

Methods

Used with high-use, homogeneous 

populations (organizations, 

departments, teams, staff meetings and 

gatherings). 

Survey

Delphi Surveys will be used to 

gather expert input on the 

wording of recommended 

changes.

The LEADS Refresh project employs multiple methods



Current State of 

Engagement

Practitioner Focus Groups

Specific focus groups for LEADS-Certified Coaches, 

Facilitators, OD Think Tank 

High-use Practitioner Focus Groups

For organizations with unique experiences, uses 

or insights regarding the LEADS framework

Key Informant, Semi-

Structured Interviews

Varied units of analysis: small group interviews, 1:1 

semi-structured interview  



Ethics 

Approval 

Jan 26 ‘25

Project 

Engagement

at-a-glance

6

Key Informant Interviews

March-June 2025

Delphi Survey

Downstream expert input is 

estimated to be March-April 2026

Literature Review

Underway. The aim is to register 

the review and mobilize knowledge, 

Oct-Nov 2025

Group Methods

April-October 2025

Analysis and 

Synthesis

TBD

(May-October 2026)

Reference 

Groups
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