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Any public, private,
not-for-profit health
and/or social,

By working together, better
incorporate evidence and
systems thinking into the
practice of 21st century health-related or
health leadership to improve leadership-related
health system performance Purpose Target Audience organization

and transformation. (WHY) (WHO)

CHLNet

* Digital toolkits
* Leadership Dev Inventory
Current Products * LEADS Refresh &
and Tools Self-Assessment
GO%) * Network Partner/
Executive Roundtables /
Leadership Dialogue
* Working Group meetings
 Eblasts/Top Four Articles
* Benchmarking Studies

e Support Leaders Through
Dialogue and Engagement

e Build and Apply Health Strategic Priorities
Leadership Research, | Objectives
Evidence and Knowledge (WHAT)

e Accelerate 21 Century
Care Leadership Practices

e Champion Strategic
Leadership Excellence
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The college is the Individual and
connected community Corporate
that develops, supports, Purpose Target Audience Members

and inspires health leaders
across Canada.

e (Certification

* Your connected * CCHL Circle
community Strategic Priorities Current Products * Organizational Diagnostic
* Your national voice | Objectives and Tools * Conferences and Events
* Your career journey * Corporate Services
* Chapters

* Professional Development
* Journal/Publications
* Awards

CHLNéF
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To shape a future where
everyone in Canada has
safe and high-quality
healthcare.

Find and promote
innovators and innovations
Drive rapid adoption &
spread of quality and
safety innovations

Build capabilities to enable
excellence in healthcare
Catalyze policy change

Purpose

Strategic Priorities
| Objectives

Target Audience

Current Products
and Tools

Patients, Caregivers,
People Working in
Healthcare

* EXTRA Fellowship

* Tools and Toolkits

* Patient Safety

* Webinars

e Leadership dev programs?

»
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To unite and empower
healthcare and health
research leaders to build a
better, more equitable
health system for the
people of Canada.

Champion the Canadian
Health Research Ecosystem
Advocate for a sustainable
and equitable health
system

Empower leadership and
professional development
Unite, support and serve
members

Purpose

Strategic Priorities
| Objectives

Target Audience

Current Products
and Tools

Hospitals, Health
Authorities, Health
Research Institutes, and
Healthcare Organizations

* CHA Learning Programs

* Engagement and
Representation

* Research & Policy
Advocacy

» |
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To empower healthcare
professionals with the
knowledge, skills and
relationships to lead and
impact health system
improvement.

Increase awareness and
use of our various learning
programs and services
Increase awareness and
use of our various learning
programs and services
Reinforce the value of our
learning programs and
services to enable health
system transformation

Purpose

Strategic Priorities
| Objectives

Target Audience

Current Products
and Tools

HCC Members
Health organizations
Health professionals
seeking to advance
their careers/skills

Canadian Health
Leadership Academy
Management/leadership
programs courses

Quality and patient safety
courses

Long-term care

Mental health courses

... and more
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To develop and support
physicians to be successful
in healthcare leadership
and management roles.

* Seeks out opportunities and
partnerships to provide
Canadian physician leaders with
forums for education and
networking, to expose them to
guality leadership development
programs, to recognize
physicians in the healthcare
system, and to provide
membership valued tools.

Purpose

Strategic Priorities
| Objectives

Target Audience

Current Products
and Tools

Physician Leaders

CCPE credential
Conference
Journal/Publications
Podcasts
Education/Coaching

»
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Guided by our Impact 2040 strategy,
we collaborate with physicians,
partners and people with lived
experience to advocate for more
equitable, sustainable access to
health care and a thriving medical
profession.

Advance interests of Canada’s physicians
to optimize care.

Mobilize knowledge: generate and
disseminate actionable data/research
Influence policy and public opinion
Shape national legislation, policies and
the social narrative on health care.
Engage the profession, patients and key
stakeholders to solve system-level
problems

Direct corporate giving to drive
sustainable system-level change.
Increase the impact of physicians,
medical learners and health care
partners driving positive change

Purpose

Strategic Priorities
| Objectives

Target Audience

Current Products
and Tools

Physicians (members and
non-members), PTMAs, healthcare
orgs, government, public opinion
(emerging)

e Accreditation (med schools)

¢ CMA media (HC for Real)

e Digital library

e  Physician careers (Dr careers)

e Clinical Journal (CMAJ)

e  Physician wellness hub

e Ambassador program

e CMA Awards

e Physician learning (PLI)

e Enterprise giving (grants, CMA
foundation)

e Policy and research

e Events (Health Summit, CCPH)

CH LNe!‘("
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https://www.cma.ca/about-us/what-we-do/seizing-moment-impact-2040-strategy
https://www.cma.ca/node/307
https://www.cma.ca/node/4387
https://www.cma.ca/node/5086

The Physician Leadership Institute
(PLI) supports physicians and
healthcare organizations to
strengthen their leadership to create
a better future of care.

e Strengthen leadership capability
and culture in service to
physician/HC needs

e Current focus areas include:

©  General leadership
development (against
LEADs)

o Communication and
collaboration

o  Team leadership

o Influence and advocacy

o  Systems leadership and
medical culture

Purpose

Strategic Priorities
| Objectives

Target Audience

Current Products
and Tools

Hospitals, Health
Authorities, Healthcare
Organizations, PTMAs,
Individual physicians and
physician leaders

e Accredited, open-enrolment,
leadership courses (in
person and virtual)

e Integrated leadership dev
cohort programs (e.g.,
coaching, action learning)

e Free e-learning modules
(Leadership Essentials)

Canadian Health Leadership Network "‘.
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Summary

Activities/Products CHLNet CCHL HCC CHAL HEC CSPL CMA PLI CMA
Targets individual leaders Indirectly Members and Members and
(specify) non-members non-members
Targets health organizations (eg | Yes PTMAs, PTMAs, healthcare
hospitals, health authorities - healthcare orgs, | orgs, health
specify) health author) authorities, gov.
Targets physician leaders Indirectly
Revenue generating (fee based, | No Yes No
cost recovery)
Offers leadership development No Yes
courses
Cadence of formal Quarterly Eblast
communication (eg eblasts,
social media)
Offer professional dev outside of | Evidence generation
leadership (eg. patient safety, priorities/Canadian
health information management, | Learning Collaborative
quality improvement) for Health Leadership
Resources libraries and digital Benchmarking Library, Wellness
tools/toolkits LD Inventory

LD Self-Assessment

Wise Practices Toolkit

LD Impact

Assessment Toolkit

DEI with UofO

Indigenous HL under

development (

Le E\k-\\;.mrx a v»‘zt]:“ : T;;nw

Gov'’t advocacy Small ‘a’ only GR team




Opportunities for Collaboration

( N (O N N (O
Professional Tools and Research and
Development Resources Evidence

Grants and
other Revenue
Opportunities




