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KPMG & CHLNet Opportunities to Partner Following the Vancouver Heath
Impact Summit 2025 June 26 to 27

Purpose

To outline potential opportunities for KPMG and the Canadian Health Leadership Network (CHLNet)
to deepen a developing and impactful partnership for health leadership in Canada.

Background

On June 26 to 27, 2025, the 4th annual invitation only summit, branded as the Vancouver Health
Impact Summit will occur with a focus on linking evidence to action. Fifty presenters from around the
world, with an additional 80 in the audience will gather over two days on ensuring healthy indoor air:
protecting children’s wellbeing through action. KPMG and CHLNet are both sponsors of the summit
and involved in the planning.

Specifically, CHLNet and LEADS Global have been asked to help organization a panel on leadership
for action. Its purpose aligns with CHLNet’s own of “By working together, better incorporate evidence
and systems thinking into the practice of 21°* century health leadership to improve health system
performance and advance transformation.” This candid conversation will bring research leaders,
industry leaders and health leaders together to explore how systems leadership and other evidence
informed leadership practices can be employed to embrace the challenge of planetary health, using
the improvement of indoor air quality as a vital case study.

Following the Friday morning panel, an afternoon session will be held to generate ideas for the
Canadian Learning Collaborative for Health Leadership, that involves 8 universities. The hub is a virtual,
multi jurisdiction, pan-Canadian partnership of initially eight universities, LEADS Global and CHLNet. It
liaises with CHLNet’s Research & Evaluation Working Group. Four evidence-informed themes frame
the hubs’ work:

1. Accelerate leadership practices for the 21st century to transform health systems.
2. Foster antiracism and social justice to achieve effective leadership.

3. Promote wellness and psychologically supportive workplaces.

4. Address climate change for a sustainable health system.

Arising from these interactions, is the idea that KPMG and CHLNet should consider deepening their
partnership to better incorporate evidence and systems thinking into the practice of 21%* century
health leadership. KPMC’s values of “Integrity, Excellence, Courage, Together and For better” in their
commitment to making a difference for clients, communities and people aligns with CHLNet’s own
values. As aresult in the Spring 2025, meetings began with the two organizations and subsequently
KPMG observed CHLNet’s May Leadership Dialogue and Network Partner Roundtable.
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https://chlnet.ca/
https://kpmg.com/ca/en/home/about.html
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The Opportunity

The opportunity is to interact and network with organizations including industry, nonprofits and
others where there are win wins across Canada and globally to link health leadership evidence to
action. As an initial exploration of a partnership, a series of asynchronous vodcasts or webcasts
entitled “Championing Strategic Leadership Excellence” is proposed. Outlined below are the
beginnings of principles for a partner agreement on a series:

a. Six to eight one-hour prerecorded sessions in 2025/26

b. Four evidence informed themes as outlined above to structure the series (perhaps
two on each topics)

c. Speakers would be comprised of health system, industry and health leaders

d. Co moderators would be from CHLNet/Canadian Collaborative for Health Leadership
and KPMG
Cobranding of the series between KPMG and CHLNet

f.  Advertising of the series would occur within both organization’s networks

g. CHLNet would take the lead on recruitment of speakers and topic areas, although in
consultation with KPMG

h. KPMG would take the lead and the costs for the recordings (including editing,
formatting) and branding of the vodcasts/webcasts

i. CHLNet’s website would house the series

j. Freefor first year, then depending on uptake an evaluation of successes and future

pricing
Next Steps

Outlined above is an initial opportunity for KPMG and CHLNet to build a strategic partnership for
broader system impact and innovation in Canadian health leadership.

Both parties will meet further including in Vancouver to deepen the partnership.

CHLNet’s Board meets July 8" where this opportunity will be discussed further.
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