
       
 

LEADS Refresh Working Group Meeting 
May 1st, 2025 

1:30 to 3:00 PM EST 
Meeting Minutes 

 

Working Group Membership Attendance 
 

Participants Andrea D’Addario NWT (CoChair)  
Ed Mantler ON (CoChair)  
Brad Dorohoy AB  
Brenda Lammi ON  
Grace Gemin ON  
Graham Dickson BC  
Jaason Geerts ON 
Kelly Grimes ON  
Lily Bale-Feldman MB  
Michelle Gilchrist SK  
Ming-Ka Chan MB  
Phil Cady BC 

Regrets Andrea Johnson NS  
Anurag Saxena SK  
Dee Taylor BC  
Jo Louise Huq AB  
Sarrah Lal ON 
Zoe MacLeod BC 

 
1. Welcome and Land Acknowledgement  

Ed Mantler chaired the meeting, beginning with a land acknowledgement, welcoming 
others to include their own in the chat, and led a roundtable check-in.  

 
2. LEADS Refresh Project Status Update 

Phil led a project overview update that included: 

• Tested and trialed the protocol for the interviews. Thank you to Andrea and Ming-Ka 
for their time helping with this.  

• Focus groups are up and running – 2 completed with Emerging health leaders and 
another with those outside of the health system.  

• Created a survey for use as a concurrent tool during a virtual focus group.  
o Can also leave this open for asynchronous completion after focus group is 

completed.  

• Literature review  



       
o Shortlisted to 272 articles to fully screen for the study. 
o Issues that are public today are not necessarily academic today. Mismatch 

from the public expectation compared to the academic for certain topics. 
o Float ideas that we are surprised we didn’t see, to assess if they are worth 

including credibly versus via our own bias. 

• Increase openness and inclusivity in this work  
o Conversations need to include the VP academic for student involvement  
o Looking for more representation in the 35 and younger category  
o Also looking for patient representation (HEC patient partner network) 

• What’s next? 
o Data generation may be delayed if francophone representation cannot be 

obtained  
o Analysis will be July-Sept  
o Analysis for the themes from the lit review to share and mobilize that  

• Thank yous! 
o Kelly Kay, Diana Verrier and others at Island Health, Darren Sandbeck, and 

Sheena Howard but thank you to everyone for their efforts.  
 

3. Support Required 

• RA May – June for data preparation and member checking.  
o 200 hours during May-June of virtual work, first or second level RA who is a 

graduate student (Graduate LRA Level 1), excellent for resume building, 
honorarium vs funding for payment 

o Cleaning of the data for the purpose of analysis and preparing the data for being 
used in Vivo.  

• Additional Interviewer(s) - Currently 8 interviewers but looking for a few more.  

• Literature Review – hoping members of this group could help with this.  
o Anticipating that if we have 15 reviewers then we could have each person 

reviewing 20 articles over the next month.  
o This could be someone from your team that is familiar with the leadership 

sphere for nuisance interpretation.  

• French-speaking FG facilitator or interviewer 
o Andrea A could have connections at McGill.  
o Could be someone from the Societe Sante en Francais (SSF).  

 
4. Under-represented Groups 

• Atlantic / Quebec / Community / Multi-cultural diversity 
 

5. Open Dialogue 

https://www.healthcareexcellence.ca/en/what-we-do/all-programs/patient-partnerships-and-engagement/patient-partner-network/?utm_source=hec-newsletter&utm_medium=email&utm_campaign=ppe-202425&utm_topic=patientpartnernetwork&utm_language=en&_cldee=jJNBlNRcLjC5CngshzAkK45kOcMcY3PBo2_6TPEhVQEXLqOSzW19f_VS9XA05mro&recipientid=contact-4d5f16c3b409eb11a813000d3a0c8c6d-e9cc079779e642f39f56ce98100bb927&esid=629405e3-c8ef-ef11-be20-6045bd5fb033


       
• Lacking university community representation on the call, can we increase this. We 

have members in the group, but they aren’t always in attendance. Also curious about 
professional programs etc.  

• Would it be worthwhile to conduct a focus group with professional program planners  
o Program directors of leadership programs, etc.  
o Brenda could breach a gap for this, Connie Leblanc from AFMC could bring some 

deans together as well.  
o Specifically, the PLI facilitators that may have reflections on the practices though 

they should be their own focus group.  

• Would it be worth asking the focus group participants to invite others they know to 
round out the representation.  

• Coaches and facilitators at the end of the month.  

• Often people feel that the framework is too high level for them and need someone 
to interpret it for them, how can it be utilized for being more effective.  

 
6. Next Steps  

• Any RAs who could help or anyone interested in being involved with the literature 
review. 

• Francophone representation 

• Wed (May 7th) Morning deadline for getting back to Phil.  

• Doodle poll for Mid-September.  
 

7. Adjournment and next meeting  
Next meeting in Sept (middle to end) 

 
 

Google Doc Links: 

• LEADS Refresh Reference Groups 
https://docs.google.com/document/d/1zuaxXL7OeuG-
B92EumyjfrXIcc12A3fjQgYNZBi4g6g/edit?usp=sharing  

• LEADS Refresh Key Informant Interviews 
https://docs.google.com/document/d/1P3tZHZ5kGGeYDU_tbcFplAtw6GQekPK_15K
S8OjnWo8/edit?usp=sharing  

• LEADS Refresh Engagement Opportunities 
https://docs.google.com/document/d/1JQV_Di6meitHMQJlnI1TK8IDymhRmv6Ae3F
_5kpyvjo/edit?usp=sharing  

• LEADS Refresh Participant Groups https://docs.google.com/document/d/1I-
RhOjlhDjLNqo1b2LZo44ugVh69bmUlqmE6dDzm4UQ/edit?usp=sharing 

https://docs.google.com/document/d/1zuaxXL7OeuG-B92EumyjfrXIcc12A3fjQgYNZBi4g6g/edit?usp=sharing
https://docs.google.com/document/d/1zuaxXL7OeuG-B92EumyjfrXIcc12A3fjQgYNZBi4g6g/edit?usp=sharing
https://docs.google.com/document/d/1P3tZHZ5kGGeYDU_tbcFplAtw6GQekPK_15KS8OjnWo8/edit?usp=sharing
https://docs.google.com/document/d/1P3tZHZ5kGGeYDU_tbcFplAtw6GQekPK_15KS8OjnWo8/edit?usp=sharing
https://docs.google.com/document/d/1JQV_Di6meitHMQJlnI1TK8IDymhRmv6Ae3F_5kpyvjo/edit?usp=sharing
https://docs.google.com/document/d/1JQV_Di6meitHMQJlnI1TK8IDymhRmv6Ae3F_5kpyvjo/edit?usp=sharing
https://docs.google.com/document/d/1I-RhOjlhDjLNqo1b2LZo44ugVh69bmUlqmE6dDzm4UQ/edit?usp=sharing
https://docs.google.com/document/d/1I-RhOjlhDjLNqo1b2LZo44ugVh69bmUlqmE6dDzm4UQ/edit?usp=sharing

