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LEADS Refresh Working Group Meeting 
September 25th, 2025 
11:00 to 12:30 PM EST 

Meeting Minutes 
 

Working Group Membership Attendance 
 

Participants Andrea D’Addario (Cochair)  
Ed Mantler (Cochair)  
Andrea Johnson 
Anurag Saxena  
Graham Dickson  
Jaason Geerts  
Jo-Louise Huq 
Kelly Grimes  
Kelly Kay (guest) 
Michelle Gilchrist  
Ming-Ka Chan  
Phil Cady  
Sarrah Lal 
Zaina Asfour (notetaker)  

Regrets Brad Dorohoy  
Lily Bale-Feldman 
Dee Taylor 

 
 
Meeting summary  
 
The meeting began with project status updates and introductions, highlighting the transition 
from data collection to analysis phases and acknowledging the contributions of various team 
members. The team discussed challenges with collecting written submissions and survey 
responses for their health leadership research, particularly noting low response rates and the 
need for more diverse representation. The group then focused on refreshing the LEADS 
framework, reviewing the progress of their literature review involving 148 articles, and 
establishing processes for extracting key information while maintaining rigorous analysis 
standards. 
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Next Steps 

• Working Group: Start thinking about questions for the framework to guide the balance 
of Cycle 2 and Cycle 3 in the next meeting 

• Phil: Meet with the Diverse Communities Reference Group in October 
• Literature Review Team: Begin data extraction from the 150 selected articles using the 

protocol developed by Phil and Kelly K 
• Data Analysis Team: Continue coding transcripts to refine the coding tree 
• Phil: Share the emerging coding tree hierarchy of concepts with the Working Group 
• Working Group: Discuss in December and February the validation of suggestions and 

recommendations from Cycle 2 and Cycle 3 
• Phil: Share the revised presentation with the working group 
• Working Group: Discuss written submissions and survey response issues at the 

December meeting 
• Phil: Message about encouraging written submissions before December 19th as direct 

engagement phase winds down 
• Phil: Follow up with Ming-Ka regarding newer direct contacts for Black Health 

organizations 
• Marc Bilodeau: Facilitate a Francophone focus group in Quebec 
• Kelly Grimes: Share relevant LEADS data from the CHLNet benchmarking survey after it 

closes in October 
• Phil/Kelly Kay: Continue supporting the literature review team members who were not 

present at the meeting and share a tips sheet with members 
 

Summary 
 
Project Status and Analysis Update 
The meeting began with introductions and attendance updates, noting some delays and 
absences. Phil provided a high-level overview of the project's status, highlighting the transition 
from data collection to analysis, including the completion of key informant interviews and focus 
groups. The literature review is underway with 148 articles, and a new collaboration with the 
Canadian Hub for Applied Social Research is supporting the analysis process. Phil emphasized 
the importance of volunteer contributions and acknowledged the efforts of several team  
members, including Kelly K, Diana Verrier, and others, in advancing the project. 
 
Health Leadership Research Response Challenges 
The meeting focused on the progress and challenges of collecting written submissions and 
survey responses for a research project on health leadership. Phil noted that while only three 
high-quality written submissions were received, the survey response rate was low, despite being 
distributed at conferences. The team discussed potential reasons for the low response rate, 
including the complexity of the survey and the timing of its distribution. They agreed to focus on 
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gathering more written submissions, as Graham suggested these tend to be more thoughtful 
and structured. The group also addressed the need for more diverse representation in their 
research, particularly from groups like the Black Healthcare Alliance of Canada and PEI. Phil 
mentioned ongoing efforts to engage these groups and requested Ming-Ka's help in making new 
contacts. 
 
Customizing the LEADS Framework 
The group discussed refreshing the LEADS framework while acknowledging its robustness, with 
a focus on creating context-specific interpretations and resources. Jaason suggested developing 
a customizable process for organizations to personalize the framework, while Sarrah proposed 
creating application notes and adapting language for different sectors. The discussion 
highlighted the need for organizations to take more responsibility in interpreting the framework 
for their specific contexts, rather than relying on external guidance. 
 
LEADS Framework Literature Review Progress 
The meeting focused on the operationalization of Phase 3 and the progress of the literature 
review for the LEADS framework refresh. Kelly Kay presented a technical overview of the 
process for extracting key information from 148 articles, emphasizing the challenges of working 
with non-standard leadership literature. The team discussed the rigorous approach taken in the 
scoping review to avoid interpreting data beyond what is explicitly stated in the articles. Jaason 
raised a question about the inclusion of relevant studies, which Kelly Kay addressed by 
explaining their careful screening process and the possibility of excluding articles even if they 
seemed promising initially. 
 
Scoping Review Progress and Publishing 
The team discussed the progress of a scoping review, with two articles already completed for 
testing. Kelly Kay explained the extraction process, emphasizing the importance of sorting by 
author and using AMA citation format. Phil and Jaason discussed potential journals for 
publishing the review, considering both healthcare-specific and broader publications. The group 
agreed to continue gathering input on suitable journals before making a final decision. 
 
Literature Review Extraction Planning Meeting 
The team discussed the extraction process for a literature review, focusing on analyzing 
relationships between health system challenges and leadership capabilities. Kelly Kay explained 
that two reviewers will extract data from 150 articles, with potential for multiple manuscripts, 
and Phil offered to support non-present team members with training and guidance. The team 
clarified that while most articles will be classified as qualitative research, reviewers should 
check abstracts to confirm study designs, and the October 5th deadline for 5 extractions each 
remains in place. 
 
Scoping Review Article Extraction Strategies 
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The team discussed strategies for reviewing and extracting information from articles for their 
scoping review. Phil and Kelly Kay emphasized the importance of being succinct and focusing on 
key information, particularly leadership capabilities and competencies. They agreed to sort 
articles by author to maintain momentum and efficiency. Kelly Kay noted that if the final 
reference list exceeds typical publication limits, they may need to seek special permission from 
editors. Jaason raised questions about distinguishing between opinion pieces and more rigorous 
research, which Phil addressed by explaining that Cycle 2 would involve a deeper analysis of 
evidence. 
 
Analyzing Language in Literature Review 
The group discussed how to handle the distinction between capabilities, competencies, and 
practices in their literature review. They decided to collect all terms used by authors without 
making assumptions about their correct usage, and to analyze the data later. Kelly Kay 
suggested adding a question to the extraction template about whether articles make 
distinctions between these terms, which could help inform their analysis. The team agreed to 
focus on extracting the language used in articles rather than interpreting its correctness, and to 
leave fields blank if terms are not explicitly used. They also discussed the need for a reflexivity 
section to acknowledge their biases and assumptions in the final manuscript. 
 
Article Review Task Planning 
The team discussed the task of reviewing 10 articles by October 5th, with Phil emphasizing the 
importance of completing the reviews and Kelly Kay confirming that the order (primary vs. 
secondary reviewer) doesn't matter. Phil and Kelly Kay agreed to share a coding tree emerging 
from interviews and transcripts, along with extracted competencies and capabilities, while 
Graham and Phil will schedule the next meeting for November or December after the steering 
group's meeting. 
 


