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Best Brains Exchange – Draft Agenda  

 

Building 21st Century Leadership Practices to Transform Health Systems 
 

 The Canadian Institutes of Health Research in collaboration with Nova Scotia Health, Canadian Health 
Leadership Network (CHLNet) 

 

Monday October 20, 2025, 10:30 am – 3:30 pm AT 
Join the meeting now  

Meeting ID: 288 218 537 830 
Passcode: Ti6Fg6yW 

 
Dial in by phone (audio only) 

+1 343-803-0849, Canada, Ottawa-Hull 
(833) 439-9453, Canada (Toll-free) 

Phone conference ID: 459 873 330# 

 

Meeting Objectives:  
 
This Best Brains Exchange (BBE) will convene policymakers, researchers, and health system leaders for a dialogue on 
the importance of fostering excellence in leadership practices to improve health system performance. This BBE will 
serve as a platform to refine best practices in leadership development programs, like the Health System Leadership 
Academy (HLSA) model. More specifically, the BBE will explore the following questions:  
 

• What leadership qualities, capabilities or practices are associated with positive health system outcomes? 
• How can policymakers and health system leaders leverage the contribution of leadership development 

programs to improve health system performance? 
• What are the best approaches and strategies for incorporating research evidence on leadership practices and 

capabilities for health system transformation into effective leadership development programs?  
• How can leadership support, build, nurture, and sustain cultures of learning and evidence use?  

  
 

 
 

Time Agenda Item  Speaker(s) / Facilitator(s) 

10:15 -10:30 Registration 
 

10:30 – 10:45 
15 minutes 

Welcome 

• Welcome from the BBE Facilitator  

• Land acknowledgement 

• Format/technical guidance (housekeeping) 

• Roundtable of Introductions 

• Overview of the BBE objectives 

Facilitation:  

 

Rick Glazier, Scientific Director, Institute 
of Health Services and Policy Research, 
Canadian Institutes of Health Research 
(CIHR) 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTY0ZmMyODUtZTIxZi00MjVhLWFlNTctMTYwOWFlOTFlYTgz%40thread.v2/0?context=%7b%22Tid%22%3a%221ebfccd6-7d44-4806-8ffc-bb521f3acc24%22%2c%22Oid%22%3a%2242a989b7-d4ee-4c6d-899e-ebb9e50adcfe%22%7d
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Time Agenda Item  Speaker(s) / Facilitator(s) 

10:45- 10:55 
10 minutes 

Scene Setting Presentation: Why are we here? 
 
Objective: To present partners’ rationale for hosting a 
BBE on fostering excellence in leadership practices to 
improve health system performance 
 
10-minute presentation  

Anna Marenick, Vice President, People, 
Nova Scotia (NS) Health 

 

Kim Barro, Associate Deputy Minister, 
Department of Health and Wellness, 
Government of Nova Scotia  

 

Kelly Grimes, CEO, Canadian Health 
Leadership Network, Ontario 

10:55-11:15 
20 minutes 

An overview of the latest insights on leadership 
capabilities to transform health systems 
 
Objective: To provide an evidence primer on the 
leadership qualities, capabilities or practices that are 
associated with positive health system outcomes 
 
10 min presentation followed by 10 minutes of 
facilitated Q&A/discussion 

Phil Cady, DSocSci  
Mitacs Post Doctoral Research Fellow 
(LEADS Refresh), Professional and 
Continuing Studies 
Adjunct Professor of Leadership, Faculty 
of Social and Applied Sciences, Royal 
Roads University 
 
Topic: Latest insights on 21st century 
leadership capabilities 
 
 

11:15- 11:55 
40 minutes 

Panel 1: 
 
Objective: Determine how policymakers and health 
system leaders can leverage the contribution of 
leadership development programs and learning health 
systems to improve health system performance  
 
 
2 10-minute presentations followed by 20 minutes of 
facilitated Q&A/discussion 

Laura Desveaux, PhD, PT 
Director, Learning Health System 
Leadership Centre and Scientist, Institute 
for Better Health, Trillium Health Partners 
 
Topic: Narrowing the health leadership 
evidence to practice gap to improve 
performance of learning health systems  
 
Jean-Louis Denis, PhD  
Professor, Institute of Health Policy, 
Management and Evaluation,  
University of Toronto 
Ontario Research Chair in Health Policy 
and System Design 
Topic: Health leadership in innovative 
large scale learning health system 
transformation 

11:55-12:00 
5 minutes 

Panel 1 recap and stage setting for Panel 2 
Facilitation- Rick Glazier 
 

12:00-12:30 
30 minutes 

Health Break 
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Time Agenda Item  Speaker(s) / Facilitator(s) 

12:30-1:00 
30 minutes 

Nova Scotia Health System Leadership Academy 

(HSLA): Evaluation of Year One  

 

Objective: The HSLA was custom designed with 

HealthCareCAN to support health system 

transformation across strategic partnerships with NS 

Health, IWK Health, the Government of Nova Scotia, 

Seniors and Long-Term Care, and EHS. Year One 

evaluation findings will be shared. 

 

15 min presentation followed by 20 minutes of 

facilitated Q&A/discussion 

Andrea Johnson, Director, Health System 
Leadership Academy, Nova Scotia Health, 
Halifax, Nova Scotia 
 
Dale Schierbeck, Vice President of 
Learning and Development, CHA 
Learning/HealthCareCAN 
 

Logan Lawrence, Health Outcomes 
Scientist, Innovation Hub, Health System 
Leadership Academy, Nova Scotia Health, 
Halifax, Nova Scotia 
 
Reg Manzer,  

1:00 - 1:40 
40 minutes 

Panel 2: 
 
Objective: Identify the best approaches and strategies 
for incorporating research evidence on leadership 
practices and capabilities for health system 
transformation into effective leadership development 
programs 
 
2 10-minute presentations followed by 20 minutes of 
facilitated Q&A/discussion 

Julia Moore, PhD  
Executive Director, The Center for 
Implementation 
 
Topic: Use of implementation science to 
better integrate health leadership 
evidence into practice and policy for 
transformational change 
 
Jodeme Goldhar 
Co-founder, International Foundation for 
Integrated Care Canada and The North 
American Centre for Integrated Care, 
Dalla Lana School of Public Health, 
University of Toronto    
Co-Lead and Knowledge Brokering and 
Mobilization Lead, Network for Integrated 
Care Excellence (NICE) Canada: 
Transforming Health with Integrated Care 
Knowledge Mobilization and Impact Hub  
Strategic Advisor, Health Leadership 
Academy, McMaster University and Co-
Director, National Health Fellows Program 
and Collaborative Health Governance  
 
Topic: Cocreation and collective action to 
incorporate 21st century health leadership 
into practice and policy 

1:40 – 2:20 
40 minutes 

Break-Out Session:  
 

Moderators  
Group #1: Ming-Ka Chan 
Group #2: Deanne Taylor 
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Time Agenda Item  Speaker(s) / Facilitator(s) 

Objective: Discuss how leadership can support, build, 
nurture, and sustain cultures of learning and evidence 
use 
 
Participants will be assigned to one of four small 
break-out groups, each with a moderator and a note-
taker from the planning team. Each group will focus on 
two predetermined questions.  
 
5 minutes to break out, 30 minutes to discuss, 5 
minutes to wrap up 
 
Discussion Questions: TBC 

Group #3:  Anurag Saxena 
Group #4:  Stephen Samis 
 
Note-takers  
Group #1:  Reg Manzer 
Group #2:  Andrea Johnson 
Group #3:  Kelly Grimes 
Group #4:  Jenny Hackney 

2:20 - 2:30 Health Break  

2:30 - 3:15 
45 minutes 

Report Back & Discussion: Informing Future Actions 
 
Four 3-minute report-backs, followed by open 
discussion. 
 
15 minutes to report back and 30 minutes to discuss 

Facilitation – Rick Glazier  
 
Moderators  
Group #1: Ming-Ka Chan 
Group #2: Deanne Taylor 
Group #3: Anurag Saxena 
Group #4: Stephen Samis 

3:15 - 3:20 BBE Evaluation (5 minutes) 
 

3:20- 3:30 
10 minutes 

Closing Remarks & Adjournment  

Facilitation – Rick Glazier 
 
Closing remarks (optional) 
 
 

 


