
1 | P a g e  
 

 

Emeritus Advisory Meeting 

April 24th, 2024, at 1400 to 1500 hours Eastern Time  
 

Draft Minutes  

Present: Bill Tholl, Brian O’Rourke, Don Philippon, Elma Heidmann, Kelly Grimes, and Wendy 

Nicklin.  

Regrets: Chris Eagle, Chris Power, Gillian Kernaghan, Grace Gemin (notetaker), Graham 

Dickson, Hugh MacLeod, and Rachel Maillet (Bard).  

 

Purpose of Meeting:  

• Build relationship with Emeriti 

• Engagement into CHLNet’s Future 

 

Agenda items:  
  

1. Welcome   

Kelly welcomed all and thanked them for making the time for this meeting.  

 

2. Agenda and Minutes – additions or deletions  

Last meeting, the issue of primary healthcare in leadership was raised. Kelly fed this back to 

the LEADS Refresh team which is focusing on community engagement and looking for 

contacts in primary/long-term care. Considered this for the May Network Partner Roundtable 

topic but shifted to socio-political environment and leadership. No additions or deletions to 

minutes.  

 

3. CHLNet 3.0 

• Progress to date:  
o After October 2024 Board retreat, began meeting with partners (CSPL, CMA’s 

PLI, CCHL, HealthcareCAN’s CHA Learning, HEC) to discuss how to better 
collaborate, and was met with enthusiasm. Goal is to link evidence building to 

policy practice. Beginning to plan a Hub and Spoke model (CHLNet at center). 

o Some Partner fee invoices still going to CCHL but working on this.  

o Working on CRA account to remit the HST/GST collected from Partner fees.  

• Membership & Partnership Subcommittee of the Board 

o Stephen Samis chaired this group. Stratified our membership: 43% national 

organisations, 25% health service delivery, 12% other/non profits (i.e. HIROC), 12% 

academics (i.e. university based) and 8% government. 

o 3 themes: evaluate our value proposition for existing partners, identify and 

attract the next generation of Network Partners, and tailor our value proposition 

by various leader types.   
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o Board asked this group to look at business development and revenue generation.  

o ISQUA has variable fees so could investigate for a reference point.  
o In the beginning, our attraction was the leadership auditing of organizations, can 

we link back to this? Especially with CHLNet’s ability to hold IP now. 
o In the stratification, separate the mergers from other withdrawals for clarity.  

 

4. CEO Update  

• Board composition and succession planning  

o Kathy MacNeil and Andrea Johnson’s terms end in May. Aiming to have a senior 

executive in a health region or a direct delivery organization.  

• EXTRA Fellowship Team on Indigenous Health Leadership  

o Topic: Wise leadership practices to address Indigenous specific racism and create 

safe spaces to attract and retain Indigenous Health Leaders.  
o Team has met twice in person with another one coming in May.  

o Hoping to share findings at the Fall Network Partner Roundtable.  

• Canadian Learning Collaborative for Health Leadership  

o Four themes with 2 CoLeads per. Eight universities involved.  

o Group is meeting in Vancouver at the Health Impact Summit with the goal of 

getting the hub going and looking into funding.  

• Bench 2025 

o 3rd Iteration of this benchmarking study. Involved organizations: CCHL, CMA, 

CSPL, HealthCareCAN, EHL, CNA, HEC, University of Ottawa, LEADS Global.  

o Steering group meeting in May.  

o Hope for consistency across the surveys for comparison purposes.  

• LEADS Refresh 2025 

o Mitacs funding with CCHL and LEADS Global. An update with domains L-E-A-D-S 

staying. 
o 12 reviewers in the lit review, doing Key informant interviews, doing focus 

groups, surveys as well.  
o Looking for people to conduct 1-hour executive interviews to help.  

• CIHR Best Brains Grant 
o Successful with Nova Scotia Health, looking like it will be in person in Nova Scotia 

on October 20th.  Focus on 21st Century Leadership Practices.  

o Aiming to do leadership development that are reflective of government policies 

and priorities.  

 

5. Roundtable Sharing of Emeriti 

Each emeritus shared their ongoing endeavours since their retirements. Very impressive 

work being done, as always. 

 

6. Confirmation of Next Steps     

 

7. Next Meeting – TBD 

Network Partner Roundtable May 16th 

 

8. Adjournment at 1500pm EST 


