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Royal Roads University (RRU) in Victoria, BC is heading a three-year pan-Canadian study funded by the 
Canadian Institutes of Health Research (Partnerships for Health System Improvement [PHSI]) and the Michael 
Smith Foundation for Health Research.  The study, comprised of a 30-member project team of decision 
makers and health researchers from across Canada, purposes to explore leadership in the context of health 
system redesign in various contexts through six case studies (five regional, one national) in order to develop 
leadership capacity in the Canadian health system through applied research and knowledge translation. 
 
Specific objectives of the study include creating an evidence base of the qualities that leaders use to address 
critical health challenges successfully; translating existing and new knowledge of effective leadership in different 
organizational contexts into improved leadership development approaches; exploring effective means to 
develop and sustain leaders at all stages of their career; and developing national standards for leadership. 
 
The project, built on a foundation of researcher and decision-maker collaboration that has been growing over 
the past three years across Canada, is led by principal investigator Dr. Graham Dickson of RRU and principal 
decision maker Bill Tholl of the Canadian Health Leadership Network (CHLNet).  The project aims to foster 
continued collaboration to ensure leadership exists to respond to tightening budgets and the ever-increasing 
demands for transformation of health care in Canada (e.g., primary care; care for the elderly; information 
technology; chronic disease management; service delivery realignment). At the core of the transformation 
challenge is demand for new and modern conceptions of leadership.  
 
In each of the six case studies, development and conduct of applied, qualitative research will bring 
researchers and decision-makers together to examine a suite of ‘naturally occurring experiments’ involving 
leadership in action. An integrated regional and national knowledge translation and knowledge mobilization 
(KT/KM) strategy that distills the knowledge from the case studies and translates it into practice will be 
developed over the course of the study, with the end-result intention of developing a sustainable network of 
networks that will last well beyond the PHSI funding envelope and timeframe. 
 
Three overarching research questions guide this study:  

1) What is the current state of health leadership capacity in Canada?: What is working, or not 
working, in terms of stimulating and supporting health system transformation, and what contextual 
factors influence effective leadership action; 

2) Where are the gaps between current practices, the evidentiary base in the literature, and the 
expectations for leadership outlined in the emerging health leadership capability/competency 
frameworks (e.g., LEADS), and how might a set of national standards for leadership be structured;  

3) How can knowledge of effective leadership be translated and mobilized by the network into 
approaches, programs, tools and techniques to develop a culture of effective leadership in Canada, 
and enhance the development of quality health leaders. 

 
Knowledge translation and knowledge mobilization initiatives and of the project include reports, publications, 
conference presentations, development of an online community to support the network and research, 
presentations of the research evidence gathered on leadership, node level workshops with case study 
stakeholders, and a national deliberative dialogue at the end of the project to bring key audiences together 
to learn from this project. The overarching intention of the project is to bring together decision-makers, 
researchers, and knowledge translators to ensure that the group’s work is applicable to the leadership 
development needs at all levels of the health care system and is sustainable over the long term. 


