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LEADerShip at a Glance 

CHLNet’s “Top Four” Suggested LEADS Readings 
 
The four references contained within this month’s Top Four have been chosen because they speak directly 
to the four evidence generation priorities of CHLNet to Champion Strategic Leadership Excellence. 

 

 

Strategic Priority: Anti-Racism and Social Justice to Achieve Effective, Diverse and Inclusive Leadership 

 

This reference was recommended by Dr. Ivy Bourgeault, Professor and Canada Research Chair at the 

U of Ottawa, and member of the CHLNet Research and Evaluation Working Group. 

 

Hermosura, B.J., Bourgeault, I.L. (2024). "It takes a village to raise a leader": Overcoming gender-

specific barriers through individual, workplace and organizational level facilitators. Advancing 

Women in Leadership Journal, 43, 135-148. “It takes a village to raise a leader” | Advancing Women in 

Leadership Journal 

https://awl-ojs-tamu.tdl.org/awl/article/view/516
https://awl-ojs-tamu.tdl.org/awl/article/view/516
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Summary: 
Women constitute most health workers, yet they hold proportionately fewer leadership positions. 
The literature is replete with normative advice to address gender specific barriers to women’s 
leadership; less attention is paid to the processes women undertake on their paths to leadership.  

The authors describe the leadership journeys of 23 women leaders in the health sector in Canada, 
guided by a multi-layered framework of barriers and enablers. Three key themes emerged:  

• Impetus for leadership journey (i.e., how they got started) 

• Enablers to leadership development, and  

• Barriers to advancement.  

Women leaders reported a variety of reasons to embark on their leadership journey from their own 
desire to make a difference to being tapped on the shoulder by mentors and sponsors.  

Evidence-based enablers that are invaluable to women’s success in leadership positions in health 
care and academic health sciences include formal leadership development programs, access to 
supporting mentorship and sponsorship from leaders (including men), more inclusive networks and 
more flexible work arrangements. 

Many of the barriers faced were specific to their intersectional identities where they often juggled 
the complex demands of gender role expectations, while maintaining personal and familial mental 
health and well-being.  

In this article, the multi-layered framework of important factors for generating a leadership career 
path for women was validated and improved.  

 
Strategic Priority: Leadership Styles and Practices that Promote Supportive Workplaces and 
Workforce Wellness 
 

This reference profiles efforts by Dr. Leigh Chapman, Canada’s Chief Nursing Officer, to support nurses 

in their organizational environments. 

 
Chapman L. Inspiring Nurse Leaders: Optimizing the Working Lives of Nurses in Canada. Nursing 
Leadership. 2024;37(1):14-20. DOI: 10.12927/cjnl.2024.27359 
 
Leigh Chapman was appointed as Canada's chief nursing officer in August 2022. One of her main 
priorities was to engage with nurses from across Canada. She heard from nurses about the 
complexity and the multi-faceted nature of health workforce challenges requiring innovative, 
comprehensive mitigation strategies. Information garnered from her engagement prompted the 
development of the “Nursing Retention Toolkit: Improving the Working Lives of Nurses in Canada” 
(Government of Canada 2024).  

The toolkit focuses on eight core themes that impact nurses' day-to-day working life in the domain of 
clinical care and provide corresponding tools that Canadian employers can implement. 

https://www.canada.ca/en/health-canada/services/health-care-system/health-human-resources/nursing-retention-toolkit-improving-working-lives-nurses.html
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1. Inspired leadership.  

2. Flexible and balanced ways of working.  

3. Organizational mental health and wellness supports.  

4. Professional development and mentorship.  

5. Reduced administrative burden.  

6. Strong management and communication.  

7. Clinical governance and infrastructure.  

8. Safe staffing practices. 

This provides a framework that can be utilized by employers and organizations to enhance the 
working conditions of nurses. Canadian nurse leaders play a critical role in the implementation of the 
toolkit. 

 

Strategic Priority: Leadership Practices for the 21st Century to Transform Health Systems 
 

This reference is to a policy development paper referred by Dr. Owen Adams, Chief Policy Advisor with 

the Canadian Medical Association. 

 
NHS (2024, November). Leading the NHS: proposals to regulate NHS managers. Leading the NHS: 
proposals to regulate NHS managers - GOV.UK 
 
Summary: 
On 26 November 2024, the Secretary of State for the Department of Health and Social Care (DHSC), 
Wes Streeting, announced the launch of a consultation (Leading the NHS: proposals to regulate NHS 
managers) “on options for the regulation of NHS managers, as part of a programme of work to meet 
the government’s manifesto commitment to introduce professional standards for, and regulation of, 
NHS managers”.   

The consultation document provides a rationale for the consultation as follows: “Delivering the new 
10 Year Health Plan for the NHS requires the best leadership talent. The NHS requires people who are 
trained and supported to lead the changes needed to fix a broken NHS and drive the excellent 
performance in a world-class healthcare system, which patients and the public rightly expect.” For 
the NHS to have more and better leaders, it needs to continue to invest in them. 

This consultation seeks views from all stakeholders, including health and care organisations, 
regulators, professional bodies, health and care managers and senior leaders, the public, patients 
and other health and care staff on the most effective way to strengthen oversight and accountability 
of NHS managers. 

They are seeking views from stakeholders on: 

• the type of regulatory system that would be most appropriate for managers 

https://www.gov.uk/government/consultations/leading-the-nhs-proposals-to-regulate-nhs-managers/leading-the-nhs-proposals-to-regulate-nhs-managers
https://www.gov.uk/government/consultations/leading-the-nhs-proposals-to-regulate-nhs-managers/leading-the-nhs-proposals-to-regulate-nhs-managers
https://www.gov.uk/government/consultations/leading-the-nhs-proposals-to-regulate-nhs-managers
https://www.gov.uk/government/consultations/leading-the-nhs-proposals-to-regulate-nhs-managers
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• which managers should be in scope for any future regulatory system 

• what kind of body should exercise such a regulatory function 

• what types of standards managers should be required to demonstrate as part of a future 
system of regulation 

This consultation also asks questions on the sequencing of the introduction of a regulatory 
mechanism for NHS managers, alongside the NHS England work that is already underway to develop 
professional standards. The territorial extent of this policy proposal is England only. 

 

Strategic Priority: Climate Conscious Leadership Practices for a Sustainable Health System 
 

Sorensen CJ, Fried LP. Defining Roles and Responsibilities of the Health Workforce to Respond to 
the Climate Crisis. JAMA Network Open. 2024 Mar 4;7(3):e241435-. doi: 
10.1001/jamanetworkopen.2024.1435 
 
Summary: 
Extensive groundwork is needed to build a climate-resilient health sector and a workforce that is 
agile, knowledgeable, and well coordinated at all levels. The COVID-19 pandemic exposed limitations 
of many national health systems, including insufficient preparedness and surveillance capabilities, 
long-standing health inequities, lack of a trained workforce and credible leadership, and 
misinformation. Similar fault lines are exposed by climate change. 

In this context, leadership—both formal and informal—is required. Those in leadership roles must 
ensure that all health care facilities, including nursing homes, hospitals, and clinics, have performed 
vulnerability assessments. Clinicians are called to serve as leaders and advocates within health care 
systems, leveraging their authority and expertise to drive institutional change.   

Leadership qualities such as exceptional collaboration, knowledge sharing, and workforce capacity 
building are essential to tackle the complex ways in which climate change threatens health. The 
framework outlined in this paper serves as a guide for health system leaders, education institutions, 
policy planners, and others seeking to create a more resilient and just health system. 

 
Link to LEADS:  
The link to LEADS—the acronym for the full title of the framework: LEADS in a Caring Environment—is 
as follows. Reference 1—re pathways to assist women leaders to grow their numbers in formal 
leadership roles—emphasizes the importance of leadership development programs. LEADS itself is 
that basis of a multiplicity of such programs and provides women with a framework for learning 
leadership that is empowering and relevant to today’s health challenges.  
 
Reference 2 provides a Toolkit for nurses that emphasizes “inspired leadership, organizational mental 
health and wellness supports, professional development and mentorship, and strong management 
and communication”, amongst other themes. These are well represented in the Engage Others and 
Achieve Results domains of the LEADS framework. 
 

https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2816682
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Reference 3 references efforts in the UK to consult re the process of regulating NHS managers. The 
first item on the list of proposed ‘to dos’ is develop and leadership and management framework 
“which will introduce a code of practice, a set of core standards and a development curriculum for 
managers.” In Canada, that framework could be built on the LEADS framework, which is currently in 
the process of being refreshed (2024-2026). 
 
Reference 4 provides a rationale for climate change health leaders to truly become proficient in 
minimizing the damage of climate change. It states that leadership qualities such as “exceptional 
collaboration, knowledge sharing, and workforce capacity building are essential.” These qualities 
speak to the domains of Engage Others and Develop Coalitions in the LEADS framework. 
 


