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LEADerShip at a Glance
CHLNet’s “Top Three” Suggested LEADS Readings

Introduction:

This month’s Top Three consists of three references that reflect challenges from the highest political
level—i.e., governments stewarding health systems—to leadership practices at the personal and
interpersonal level, by individual leaders themselves. All three speak to issues of great importance in
today’s ever-changing health landscape, including accountability processes at the governmental level,
dealing with dissension of a political nature, and being a champion of equity, diversity and inclusion in the
workplace.

References:

Chan BT, Rallabandi S, Florizone D. How Timid or Bold Are Ministries of Health and Provincial Health
Authorities in Canada in Planning for Healthcare Quality?. Healthcare Policy= Politiques de Sante. 2023
Aug 1;19(1):81-98.

Summary:

World Health Organization (WHO) guidelines recommend countries set quality plans for their health
systems with clear priorities, indicators and targets. This paper examines whether Canada’s federal,
provincial and territorial governments are applying these principles. To do so, the authors evaluated
plans from 2010 to 2019 for 14 ministries of health and four health authorities in provinces with a single
authority against a rubric that considered the existence of indicators, baselines, targets, time frames and
progress reports.

Ratings for each jurisdiction ranged from A+ to F with a median B/B-. Most jurisdictions had indicators,
but only five of 18 jurisdictions had clear baselines, numeric targets and time frames. Irregularities were
observed, such as vague indicators; setting goals to “improve” without targets; announcing targets only
after plans had ended; setting minimal targets; removing targets after missing them previously; or
inappropriate characterization of progress. Most Canadian governments are reluctant to set quality
targets. The authors speculate there may be fear of criticism if targets are missed. However, several
jurisdictions had clear, ambitious plans that may serve as examples for others; so individual jurisdictions
can clearly learn from one another.

Smith G. You Know You're Right: How Intellectual Humility Decreases Political Hostility. Political
Psychology.

Summary:
Political hostility is a pervasive problem in politics, producing dangerous consequences for individuals
and society. Recent research in social psychology suggests that intellectual humility may be able to
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reduce political hostility. The purpose of this article is to examine how intellectual humility lowers
hostility toward people who disagree (dissenters) about specific political topics. Results from a national
survey in the USA indicate that those holding political beliefs with humility feel less negativity toward
dissenters. Fixed-effects regression models also show that intrapersonal variation in intellectual humility
predicts issue-specific hostility across political topics. Furthermore, a survey experiment priming
intellectual humility caused a corresponding decrease in hostility toward dissenters without impacting
underlying opinions. Altogether, these results suggest that fostering intellectual humility may be a
fruitful avenue for alleviating the hostility and anger that often accompany political disagreement.

Straatman L, Matlow A, Dickson GS, Van Aerde J, Gautam M. The times are changing: articulating the
requisite leadership behaviours needed to embed equity, diversity and inclusivity into our healthcare
systems. BMJ Leader. 2023 Aug 1;7(Suppl 2):e000767

Summary:

The last decade has opened many eyes and awakened many hearts to prevailing societal and global
inequities. Major sociopolitical events of the past decade as well as the COVID-19 pandemic have
highlighted demographic, racial, socioeconomical, geographical and other inequities with negative
impact on health and wellbeing.

Healthcare leaders, in the privileged position of influence, would benefit from an enhanced capabilities
framework that articulates the specific actions and behaviours needed to embed equity, diversity and
inclusivity (EDI) into their regular activities and ultimately into the healthcare system as a whole. The
LEADS in a Caring Environment Capabilities Framework has been widely adopted in Canada and is similar
to other national health leadership frameworks. Enhancements through an EDI lens are highly
generalizable and can be contextually adapted to improve health, well-being and social justice
worldwide. All leaders could benefit from a rigorous review of these enhancements, and the potential
adding of them to their leadership repertoire.

Link to LEADS:

LEADS—the acronym for the full title of the framework: LEADS in a Caring Environment—is connected to
reference 1 because of the emphasis, in the Achieve Results domain, on two notions: first, the capability
of Assess and Evaluate; and secondly, the inherent expectation for course correction based on analysis of
indicators and targets.

Reference 2 addresses one of the most dangerous elements of today’s democracies, and its prevalence in
any endeavour—like healthcare—where there is a political dimension to decision making. To the extent
agreement across a population is necessary for action—i.e., read vaccination for COVID—this article
indicates the importance of a leader’s self-awareness, and the ability to manage self: both capabilities of
Lead Self.

The third reference is self-explanatory as it articulates how specific behaviours commensurate with EDI
values, derived from the LEADS framework, can improve the overall health and wellness of organizations
and/or enterprises being led.
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