
 
 

 
 

CHLNet/LEADS Collaborative Webinar 
 

Coaching and Health System Leaders 
Monday, June 27, 2016, 12pm-1pm EDT 

 
Register yourself and your colleagues for our fifth session of a webinar series on Leadership Development in 
Canada.  Health system improvement and innovation requires new leadership skills.  To develop our leaders 
for the future, a multipronged approach to leadership development must be used and coaching is an integral 
piece for this.  This free, interactive session is available to CHLNet Network Partners and LEADS Collaborative 
clients.  To register for the webinar, click here.   
 
This webinar will highlight two models of coaching being used across Canada.  The Canadian Foundation for 
Healthcare Improvement’s Improvement Coaching Model engages experienced health system leaders as 
coaches for teams leading improvement, and emphasizes peer-to-peer, adult learning designed to support 
teams to successfully lead quality improvement work in their organization.  Mainstay at CFHI, coaching is an 
integral component of the CFHI’s improvement approach.  The second model is on the Tri-namics™ system 
that offers effective coaching applications towards the need organizations have to build a self-sustaining 
leadership community of practice.  The system offers applications to foster continuous and ongoing 
development through each employee’s own initiative toward self-directed learning and leveraging collective 
shared learning through dyads, triangles and team coaching, as well as sustain more formalized learning.  All 
applications promote just in time learning, a LEADS culture, and an organization of employees who tap into 
their collective intelligence and wisdom through creating value from building relationships in different ways. 
 
Guest Speakers 
 

Erin Leith is a director at the Canadian Foundation for Healthcare Improvement (CFHI) and is 
responsible for their EXTRA: Executive Leadership Training Program – a pan-Canadian, bilingual, 
team improvement program that builds leadership and organizational capacity to tackle 
persistent and complex healthcare challenges.  Erin also oversees CFHI’s Improvement Online 
suite of virtually delivered improvement offerings, including the popular innovation sharing On Call 
webinar series.  

 
Erna Hagge is the founder and president of Hagge Global Institute “Go from where you are to 
where you want to be” and partner in Deberna International “Growing Wisdom to Thrive”.   
Her clients are mainly in healthcare and higher education.  Erna was the founder and Lead of 
Coaching Services at UBC, has won 2 ICF awards for her leading work in creating coaching 
cultures and wrote a research paper on organizational coaching and 3 books on leadership 
development with the last one built on the LEADS framework.  
 

 

 

MAINTENANCE OF CERTIFICATION 
Attendance at this program entitles certified Canadian College of  
Health Leaders members (CHE / Fellow) to 1 Category I credit toward 
their maintenance of certification requirement. 

CHLNet/LEADS Collaborative Webinar 

From Theory to Practice, Creating Learning that Sticks 
April 19, 2017, 12:00 to 1:00PM EDT 

Register yourself and your colleagues for our webinar on Leadership Development in Canada. This 
free, interactive session is available to all CHLNet Network Partners and LEADS Collaborative 
clients.  

We all know that people learn in a variety of ways, and that learning that happens close to the work 
we do is most effective. There are all sorts of models of learning for adults in the workplace and a ton 
of research that indicates how to build effective learning programs. Most research speaks to idealized 
approaches and leaves the Leadership Development professional to figure out how to make that work 
in the context of their organization. This webinar will provide some practical ideas and tools about 
how to design effective learning programs and experiences that are most likely to provide effective 
learning systems that measurably change behaviour and culture. 

This webinar will use the 70:20:10 model of learning as a platform to discuss how to create a learning 
framework for leadership development and describe how our organization threaded and embedded 
LEADS through the development of learning programs. Webinar hosts Stevie Colvin and James 
McAndrew will share their organization’s story, the framework they’ve designed and offer some 
insight into lessons learned along the way. 

We look forward to seeing you at this webinar and sharing one way of working toward better and 
more effective learning programs. 

TO REGISTER FOR THE WEBINAR, CLICK HERE.

Guest Speakers 
Stevie Colvin is a Manager in Organizational Effectiveness and 
Development at Alberta Health Services where she leads a team dedicated 
to increasing organization effectiveness through planned change in 
processes and systems.

James McAndrew is a Manager in the Employee & Leadership Development department at 
Alberta Health Services where he leads teams focused on building employee and leadership 
capability through targeted learning and development offerings.
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